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Foreword

Throughout its nearly two centuries of mission to mariners
and seafarers, the Seamen’s Church Institute (SCI) has sought
to strengthen the care we provide to the men and women who
make their lives on the water. While the settings in which
maritime chaplains serve have changed over time, the heart
of their ministry has remained the same: to be a faithful,
compassionate presence among mariners whose work often
takes them far from home and family.

That ministry, however, is not without its challenges. Mar-
itime chaplaincy calls for wisdom, discernment, humility, and
the ability to navigate complex environments where relation-
ships are built over time and trust must be earned. Preparing
chaplains for this unique vocation requires more than good
intentions; it requires thoughtful formation grounded in both
experience and reflection.

This volume is an important contribution to that work.
Developed through a collaborative effort led by the Rev. Dr.
David W. Fleenor and SCI and supported by the Episcopal
Church’s United Thank Offering, it offers practical case studies
that invite readers to wrestle with the realities of maritime
ministry and to grow in the judgment and pastoral presence
this vocation demands.

I am especially grateful to David for the vision, dedication,
and scholarly care he brought to this project. He has a
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remarkable ability to bridge sound research with the lived
experiences of maritime chaplains, creating a resource that is
both intellectually rigorous and deeply practical. His leadership
has helped produce a work that will benefit those preparing for
maritime ministry, those already serving in the field, and those
responsible for forming the next generation of chaplains.

It has been a privilege for SCI to support this endeavor, and
I am confident this book will become an enduring resource
for maritime chaplaincy. More importantly, I believe it will
strengthen the ministry of those called to accompany seafarers
and inland mariners with compassion, integrity, and hope.
For that, we owe David W. Fleenor our sincere thanks and
appreciation. | commend this book to you with gratitude and
confidence.

The Rev. Mark S. Nestlehutt
President and Executive Director
The Seamen’s Church Institute
New York City
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[ am especially grateful to The Rev. Kristen Kaulbach Miles,
whose invitation several years ago to serve as a pro bono
consultant to SCI's education subcommittee during the board’s
strategic-planning process first brought me into sustained
conversation with the institute and its work. [ am also grateful
to The Rev. Megan Sanders, a friend and seminary classmate,
who allowed me to shadow her nearly twenty years ago during
her work as a maritime chaplain with SCI. That experience
remained with me long before this project began and shaped, in
quiet ways, my understanding of the ministry this field requires.

Within SCI, several individuals made the project possible
at different stages of its development. The Rev. Mark S.
Nestlehutt, President and Executive Director, offered steady
institutional support and thoughtful engagement with the mate-
rial as it took shape. Amy Mugavero, Director of Advancement
and Strategic Initiatives, secured the funding for the project
and championed it throughout SCI’s institutional relationships.
Susan Pinamonti, Associate Director of Development, wrote
the grant that made the work possible and offered consultation
across the development process. Matthew W. Morse, Esq.,
Director of the International Seafarers’ Center in Port Newark,
New Jersey, made meaningful operational support possible,
including, crucially, the allocation of workday time for port
chaplains to participate in interviews and focus groups, without
which much of the project’s depth could not have been built.
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The substantive content of this book, the cases, the frame-
work citations, the interpretive material, emerged through
extended engagement with practicing maritime chaplains. SCI
chaplains and chaplain associates participated in qualitative
interviews early in the project and in focus groups during the
curriculum-development phase. Several reviewed draft cases
line by line and offered the kind of detailed practitioner critique
that does not appear in any acknowledgment of contribution
but is visible throughout the final cases: a captain’s word that
a working master would not use; a procedure described in
a way that no chaplain working a particular terminal would
recognize; a deckhand’s response that read more like a script
than like a real conversation; a moment in a galley that needed
to be slowed because river chaplains know what such moments
actually feel like. The cases are stronger, more accurate, and
more useful because of this work.

[ am grateful in particular to The Rev. Bill Allport, D.Min;
The Rev. Geoffrey Davis; The Rev. James Kollin; Michelle
McWilliams, MSW; The Rev. Grace Pardun; and The Rev.
Nancy Simpson, who reviewed cases in detail and whose
feedback shaped the final material. I am especially grateful to
The Rev. Grace Pardun, whose support, made sustained engage-
ment with SCI’s inland-river chaplains possible by supporting
their participation in individual interviews and reflective-
practice groups involving chaplains across the SCI system.
I am likewise grateful to The Rev. Bill Allport for allowing
me to shadow him in the Port of Newark in August 2025.
Watching him move through the rhythms, constraints, and
relational dynamics of port chaplaincy firsthand deepened my
understanding of the work in ways interviews and document
review could not. I am also grateful to the chaplain associates
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and chaplain leaders, both within SCI’s network and across the
wider maritime welfare field, who contributed to the interviews
on which the competency framework is built.

What [ want to record here, beyond the specific contribu-
tions, is the seriousness with which the participating chaplains
engaged the project. Vessel visits, focus group sessions, draft-
case reviews, and follow-up conversations all took place inside
lives that were already busy with the actual work the project
was studying. The chaplains made time, returned annotated
drafts, sat through long discussions of difficult material, and
consistently raised concerns when the cases had wandered from
the realities of practice. They did this with care for the chaplains
who would come after them and for the field that will continue
when they are no longer in it. That care is what the project
has been built on. It is also what makes the book, in any final
assessment, theirs as much as it is mine.

This project reflects the shared commitment of many indi-
viduals to strengthen the practice of maritime chaplaincy. The
book is offered in that spirit, as one contribution to a wider
effort, made possible by the work of people whose names will
not appear on its cover, and whose investment in the field is
what made the book worth writing.
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A Note on Method and Approach

On Method

This book was developed through a structured process that
combined research, field-based expertise, iterative case devel-
opment, and sustained engagement with practicing maritime
chaplains. The cases and accompanying interpretive material
are grounded in the lived experience of maritime chaplains
and were reviewed and field tested through the Seamen’s
Church Institute. Feedback from practicing chaplains shaped
the realism, complexity, and practical relevance of the material
presented here.

Generative artificial intelligence was used throughout por-
tions of the project as a developmental and editorial tool. Al-
assisted processes contributed to case drafting, organization
of material, structural development, iterative revision of prose,
and exploration of educational architecture and interpretive
frameworks. These outputs functioned as working material
within a larger process of human review, practitioner critique,
field testing, and sustained revision.

To be specific about where these tools were and were not used:
the framing material of this book, including the introduction,
the competency framework, this note, and the afterword,
represents the author’s own research, analysis, and writing.
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The twelve teaching cases were drafted with the assistance of
generative Al tools working from the SCI competency frame-
work, and were then field-tested and revised, in several passes,
with practicing maritime chaplains until their operational and
relational detail reflected the field. In every part, the tools
served a process of human authorship, practitioner critique,
and final editorial judgment; they did not replace it.

All cases, interpretive material, facilitator resources, and sup-
porting sections of the manuscript were subsequently revised,
refined, and validated through engagement with experienced
maritime chaplains to ensure alignment with the operational
realities, relational dynamics, and pastoral constraints of real-
world maritime ministry.

The use of Al in this project functioned as an aid to devel-
opment and synthesis rather than as a substitute for profes-
sional judgment, field expertise, or scholarly responsibility.
Responsibility for the accuracy, integrity, interpretation, and
final framing of the material rests entirely with the author.

On Approach

Maritime chaplaincy is practiced by people who do not all
define it the same way. The field is served overwhelmingly by
Christian chaplains and organizations, and within that shared
tradition there are real differences of emphasis, from those who
understand the work primarily as evangelization to those who
understand it primarily as presence and practical care. Readers
will bring their own convictions to these pages, and this book
does not ask them to set those convictions aside.

What it asks is that its method be read on its own terms.
The approach here treats the chaplain’s central discipline as
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remaining present, attentive, and useful inside situations that
resist resolution: holding competing goods in tension rather
than collapsing them, offering care that is not conditional
on response, and following the crew member’s lead rather
than the chaplain’s agenda. This is consistent with the widely
shared commitment, expressed in the International Christian
Maritime Association Code of Conduct, to generous care
offered without proselytism. It is a method rather than a
theology, offered as one disciplined way of practicing the work,
not as a claim about what every chaplain must believe.

The cases that follow are built to be discussed by chaplains
across that range of conviction. A chaplain who frames the
work differently than the author does will still find, in each
case, the same tensions to weigh and the same competencies to
practice. The aim is formation that a broad field can use, not
agreement on questions the field has never settled.

xii



Introduction

Maritime chaplaincy takes place in environments that are
structured, fast-moving, and often difficult to access. Ships
operate under clear authority, tight schedules, and complex
operational demands. Inland vessels move within smaller,
tightly connected systems where relationships are longstanding
and reputations carry weight. In both settings, communication
is shaped by culture, hierarchy, language, and risk. Chaplains
enter these environments as guests. They have no formal
authority, limited time, and few opportunities to establish
trust. What they bring is presence, judgment, and the ability to
respond appropriately within conditions they do not control.

Despite the complexity of this work, formation for maritime
chaplaincy has often been uneven. Training varies. Expecta-
tions are not always clearly defined. Many chaplains learn
through experience, adapting as they go, without a shared
framework to guide practice or support reflection. The gap
is not a lack of commitment or skill. It is the absence of a
consistent approach that connects real-world conditions to
clearly articulated competencies.

This book is one response to that gap. It emerges from a
research and curriculum-development project commissioned

by the Seamen’s Church Institute (SCI) and funded by the
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AT THE WATER'S EDGE

Episcopal Church’s United Thank Offering. The project’s first
phase identified the core competencies required for effective
maritime chaplaincy across both blue water and inland river
contexts. This volume is part of the second phase: a collection
of case studies organized around those competencies and built
to develop the chaplain’s capacity for grounded, discerning,
sustained practice.

The cases are not hypothetical. They reflect situations chap-
lains recognize: limited access, constrained communication,
unverified concerns, ethical ambiguity, relational complexity,
and competing responsibilities. Each case has been developed,
reviewed, and field tested with practicing maritime chaplains
to ensure that it reflects the dynamics, tensions, and constraints
that shape the work. The interpretive material accompanying
each case does not provide answers. It offers structures for
discussion, portfolios of competent moves, and facilitator
scaffolding designed to support reflection over time rather than
to short-circuit it.

This book is not a manual of techniques. Maritime chaplaincy
rarely allows for the kind of certainty a manual would imply.
The book focuses instead on developing the capacities required
to act with clarity and judgment in complex environments:
maintaining a clear sense of role, offering grounded presence,
recognizing how culture and hierarchy shape communication,
and responding in ways that preserve both care and access.
At its core, the book reflects a simple premise: competence
in maritime chaplaincy is not defined by isolated moments of
intervention. It is defined by the consistent ability to remain
clear, attentive, and appropriately bounded across a wide range
of conditions, over the long arc of a career. The chapters that
follow invite the reader into that work.

2



INTRODUCTION

Who This Book Is For

This book is written for those engaged in the practice and
formation of maritime chaplaincy. For those preparing to
enter the field, the volume offers a way of engaging the
realities of maritime chaplaincy before encountering them
directly. The cases reflect situations that chaplains routinely
face: limited access, constrained communication, unverified
concerns, ethical ambiguity, and complex relational dynamics.
They provide an opportunity to observe, interpret, and reflect
on these conditions in a structured way, developing the habits
of attention and judgment the work requires.

For practicing maritime chaplains, the book serves as a
resource for ongoing professional development. Conditions
in maritime ministry do not remain static. The cases and
accompanying material support continued reflection on prac-
tice, helping chaplains examine their responses, refine their
approach, and remain attentive to the dynamics that shape
their work.

For educators, supervisors, and those responsible for forma-
tion, the book provides a structured set of cases, Discussion
Questions, response portfolios, and Facilitator Notes designed
for use in teaching, group discussion, and supervision. The
material is built to support conversation about practice without
prescribing specific responses, allowing learners to engage
the complexity of real situations while developing their own
capacity for discernment.

While the contexts represented here are specific to maritime
chaplaincy, the underlying themes, working within systems of
authority, responding to indirect communication, maintaining
clarity of role under pressure, and sustaining ethical practice
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AT THE WATER'S EDGE

across years of asymmetrical work, are relevant to other forms
of chaplaincy and pastoral care. Readers from related fields
may find these cases useful for engaging similar dynamics in
their own settings.

At its core, the book is for those committed to the careful,
disciplined practice of spiritual care in complex environments,
and to strengthening their ability to remain present, attentive,
and clear in the midst of that work.

How to Use This Book

This book is designed to support both individual formation
and group-based learning in maritime chaplaincy. It presents
practice through cases rather than prescriptions, inviting the
reader to engage situations as they are encountered in the field:
incomplete, constrained, and shaped by context.

The book’s structure is consistent across all six chapters.
Each chapter pairs two cases, one blue water, one brown water,
within chapter-level framing, synthesis, and facilitator material.
Each case follows a fixed apparatus of competency citations,
learning objectives, narrative, complicating factors, Discussion
Questions, response portfolios, and Facilitator Notes. The
shape of each chapter and case is described in detail in Structure
of the Cases and Chapters, below.

The Discussion Questions and Responses That Demonstrate
Competence within each case follow a shared seven-headed
taxonomy that gives the cases a common spine. A facilitator
who has taught one case knows how to teach any case. A reader
who has navigated one case can navigate any other.

The book can be used in various ways depending on setting
and purpose. It is not meant to be read quickly or passively; it
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INTRODUCTION

is meant to be engaged, revisited, and worked through across
many returns. What follows is a brief orientation for learners
and for facilitators.

Using This Book as a Learner

Approach each case as an opportunity to practice attention
and judgment. The cases are written without resolution; they
are intended to slow the reader down, not to deliver answers.
Focus first on what is observable: who is present and who is
not, how authority is expressed, where communication appears
open or constrained. Pay attention to both what is said and
what may be implied through tone, pacing, or silence. Resist
the impulse to move quickly toward a response. Over time, this
stage of reflection strengthens the ability to interpret complex
encounters without overreaching.

After forming an initial understanding, read the Discussion
Questions and engage them on your own or in conversation
with a peer. The Responses That Demonstrate Competence
section is best read after the Discussion Questions, not in place
of them. It offers a portfolio of competent moves rather than a
model answer. Use it to expand your sense of what is possible,
not to determine what is correct.

Across each chapter, attend to the relationship between the
two cases. Return to them at intervals. Situations that once
seemed clear may reveal new layers; others may settle through
repeated engagement.
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Using This Book as a Facilitator or Educator

This book is designed for use in group discussion, supervision,
and structured formation settings. Each case includes Facilita-
tor Notes; each chapter includes a Chapter Facilitator Guide; a
more general orientation to facilitating the casebook appears
in Appendix B: Facilitator Resources. The notes below are the
minimum a first-time facilitator needs.

A few principles support effective facilitation. Do not dis-
tribute the Responses That Demonstrate Competence section
before discussion; the cases require that learners hold the bind
themselves before they read the moves. Begin by inviting close
observation of the case before moving into interpretation. Hold
ambiguity rather than collapsing it; the cases reward sustained
attention more than quick consensus. Follow the per-case
Facilitator Notes on which heading to enter through and which
to hold for the end.

The cases adapt across single-case sessions, paired-case
sessions, and longer formats. Each Chapter Facilitator Guide
describes the time architectures supported by that chapter.

With repetition, patterns emerge across discussions. Partic-
ipants become more attentive to relational dynamics, more
aware of their own responses, and more comfortable working
within ambiguity. The structure of the book is intended to
support this kind of sustained learning.



The Competency Framework

This book is grounded in a competency framework developed
through a research project conducted for the Seamen’s Church
Institute and funded by the United Thank Offering (Fleenor,
2025). The purpose of that project was to identify, with clarity
and precision, what maritime chaplains must know, be able
to do, and consistently embody in order to provide effective
spiritual care in maritime environments. The framework is
not theoretical or aspirational. It is drawn directly from the
lived experience of chaplains, chaplain associates, and leaders
working in ports and on inland waterways, and it reflects the
realities they face every day.

The need for the framework arose from a clear gap in the field.
While maritime chaplaincy has been described in the literature
and practiced faithfully for generations, there has been no
widely accepted, competency-based model to guide formation,
supervision, or professional development. Chaplains often
learn through experience, mentorship, and adaptation, but
without a shared structure, expectations remain implicit and
uneven. This project was designed to bring greater clarity and
consistency to the work.

Competency-based formation provides a different way of
understanding professional development. Rather than focusing
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AT THE WATER'S EDGE

primarily on knowledge acquisition or exposure to experiences,
it defines what competent practice looks like in observable
terms. It clarifies expectations. It supports assessment and
feedback. It creates a shared language across roles and contexts.
In a field like maritime chaplaincy, where conditions vary
widely and access is often limited, this clarity is essential. It
allows chaplains to remain grounded in their role even as the
environment shifts around them.

How the Framework Was Developed

The framework is based on a mixed-methods study combining
qualitative and quantitative data. The qualitative component
included in-depth interviews with maritime chaplains, chaplain
associates, and chaplain leaders, along with field observation
and document review. These data were analyzed using reflexive
thematic analysis (Braun and Clark, 2021) and yielded the eight
core domains of practice presented below. The quantitative
component consisted of an international survey of 84 mar-
itime chaplains and welfare providers. Respondents rated the
importance of key competencies, assessed current skill levels,
and identified training priorities. The survey reinforced the
qualitative findings and highlighted significant gaps between
what chaplains believe is essential and where they feel least
prepared.

Across both data sources, a consistent picture emerged.
Maritime chaplaincy is not defined by a single skill or function.
It is a complex practice that integrates physical awareness,
relational presence, cultural fluency, operational judgment,
ethical clarity, and sustained capacity over time.



THE COMPETENCY FRAMEWORK

The Eight Competency Domains

The framework is organized into eight domains that together
describe the full scope of maritime chaplaincy practice:

1. Safety, Environmental Awareness, and Physical Naviga-
tion

. Pastoral Identity and Presence

. Cross-Cultural Communication, Relational Presence, and

[SSINN \S]

Emotional Attunement
. Operational Independence and Systems Navigation
. Crisis, Trauma, and Suicide Care
. Training and Formation for Professional Growth
. Strategic Awareness and Adaptation to Industry Trends
. Role Clarity, Ethics, and Professional Standards

[c=BEN (e ) O BN

These domains are not discrete categories that operate inde-
pendently. In practice, they are deeply interconnected. A
chaplain boarding a vessel must attend simultaneously to safety,
relational dynamics, cultural context, and role clarity. A single
interaction may require multiple competencies at once, often
under conditions of time pressure and limited information.
The framework does not simplify this reality. It provides a way
to understand it more clearly.



AT THE WATER'S EDGE

Knowledge, Skills, Attitudes, and Behavioral
Indicators

Within each domain, competencies are organized using a
Knowledge, Skills, and Attitudes structure. Knowledge refers
to what the chaplain must understand, shipboard hierarchy,
cultural norms, ethical expectations, crisis response princi-
ples. Skills refer to what the chaplain must be able to do,
reading relational dynamics, communicating across cultures,
assessing access, responding to distress. Attitudes refer to
the dispositions the chaplain brings to the work, humility,
attentiveness, emotional steadiness, integrity. Knowledge
supplies the foundation for decision-making. Skills translate
understanding into practice. Attitudes shape how knowledge
and skills are expressed in real encounters, especially under
pressure.

In addition, each domain includes Behavioral Indicators that
describe how competencies are expressed at different levels of
development. The framework distinguishes between chaplain
associates and chaplains, recognizing that formation is pro-
gressive. Associates are developing foundational competencies
under supervision. Chaplains are expected to demonstrate
greater independence, consistency, and judgment in complex
situations. This distinction allows the framework to function
not only as a description of practice but also as a developmental
pathway.
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THE COMPETENCY FRAMEWORK

How to Read the Competency Codes

Throughout this book, competencies are referenced using a
standardized coding system. Each code contains three elements:
the domain number, the type of competency, and the specific
item within that domain.

For example: D2-C1, D3-K2, D8-A1.

The first part (D2, D3, D8) refers to the domain. The letter
indicates the type of competency:

1. C, Behavioral Indicator (Competency in action)
2. K, Knowledge

3. S, Skill

4. A, Attitude

The final number identifies the specific competency within
that category. Taken together, the code provides a concise way
to reference a specific aspect of practice. D2-C1 refers to a
behavioral indicator within Domain 2 (Pastoral Identity and
Presence). D8-A1 refers to an attitude within Domain 8 (Role
Clarity, Ethics, and Professional Standards).

The codes are used throughout the case narratives and
accompanying material to anchor discussion in the framework.
They are not meant to be memorized. They serve as a guide,
helping the reader connect specific moments in practice to
the broader competencies they reflect. The full Competency
Matrix, with all knowledge, skill, attitude, and behavioral
indicator entries for each of the eight domains, is included
as Appendix A.
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From Framework to Practice

The competency framework provides the foundation for ev-
erything that follows. It defines what competent maritime
chaplaincy looks like, but it does not replace the need for
judgment. It does not eliminate ambiguity. It does not provide
scripts for what to say or do.

Instead, it offers a structure for thinking about practice. It
helps the chaplain recognize what is being asked in a given
moment, what capacities are being drawn upon, and where
further development may be needed. It supports reflection
after the encounter as much as it guides presence within it.

The cases throughout this book bring this framework to life.
They show how these competencies are tested in real condi-
tions, where time is limited, information is incomplete, and the
stakes are often high. The task is not to apply the framework
mechanically, but to allow it to shape perception, judgment,
and presence over time. In this way, the framework becomes
not simply a tool for training, but a way of understanding the
work itself.

12



Structure of the Cases and Chapters

This book is organized around case-based learning because
maritime chaplaincy is learned in context, not in abstraction.
The work does not unfold in controlled environments with
complete information. It takes place in settings shaped by
hierarchy, time pressure, cultural difference, and constrained
access. Formation in this field must therefore move beyond
description toward disciplined engagement with real situations.
Cases provide a way to enter those situations and to practice
perception, judgment, and response before stepping into them
in the field.

Case-based learning reflects a deeper educational aim. Com-
petencies describe what chaplains must know and be able to do,
but competent performance alone is not sufficient for this work.
As Ewan Kelly (2013) argues, competency-based education
develops habitus, the ability to apply knowledge and skills in
a consistent and technically sound manner. This is necessary,
especially in complex environments where safety and reliability
matter. At the same time, competency alone can remain task-
oriented and detached, emphasizing what is done rather than
how and why it is done.

The aim of formation in this book is to move beyond habitus
toward phronesis, or practical wisdom, the capacity to apply

13
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knowledge in a particular moment, with a particular person,
in a way that is appropriate to the situation. Phronesis requires
judgment, discernment, and the ability to hold competing
factors without collapsing them too quickly. It is shaped
over time through reflection on experience, not through the
accumulation of knowledge alone. This understanding of
professional formation parallels Schon’s (1983) description
of reflective practice within professions shaped by ambiguity,
instability, and incomplete information. The cases in this book
are written to support this movement: they do not resolve, and
they invite the reader to move from immediate reaction toward
considered judgment.

Blue Water and Brown Water Contexts

Each chapter includes two cases drawn from distinct maritime
contexts: blue water and inland river, often referred to as brown
water. These environments differ significantly in structure,
rhythm, and relational dynamics, and those differences shape
how chaplaincy is practiced.

Blue water ministry takes place primarily in ports, aboard
vessels engaged in international shipping. Encounters are brief
and access is mediated through layers of authority; the chaplain
enters as an outsider into a highly regulated environment in
which privacy is limited and relationships are often formed
quickly, if at all. The chaplain must assess conditions rapidly
and act with restraint, knowing that even small missteps can
affect future access.

Brown water ministry unfolds along inland waterways, and
its access is no less mediated. Chaplains depend on permission
from shoreside offices, port captains, and vessel masters, and

14



STRUCTURE OF THE CASES AND CHAPTERS

that permission is often withheld; reaching a working boat can
require coordinating with the services that already resupply it.
Across thousands of river miles and dozens of companies, most
encounters are brief, and many are first meetings. Sustained
familiarity does develop, but it is the product of intentional
effort and tends to concentrate in particular corridors and fleets
rather than being the general rule. Where a chaplain does come
to know a crew across repeated visits, the work takes on a
different character: the complexity shifts from gaining access
to holding a clear role inside relationships marked by proximity,
memory, and shared history.

By pairing these contexts within each chapter, the book
examines how the same competencies are expressed under
different conditions: entering as a stranger under tight external
limits in one setting and, in the other, either working to earn
access at all or holding a bounded role inside relationships
that familiarity has made close. The brown water cases in
this book are drawn deliberately from situations of established
relationship, where that second pressure is most visible; they
represent one end of a range that also includes the brief, first-
time river visit. The contrast is intentional. It trains the reader
to recognize context and to adjust practice without losing
clarity of role.

The Architecture of Each Chapter

Every chapter in this book follows the same architecture. The
consistency is intentional: a reader or facilitator who has
worked through one chapter knows the shape of every chapter.
The architecture has nine parts.

Each chapter opens with a brief opening image, a short
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observational paragraph that places the reader inside one
concrete moment from maritime chaplaincy practice. The
image has no header; it anchors the chapter in the embodied
world before any framing begins.

The chapter introduction then offers a short essay on the
chapter’s domain of practice. This is followed by What This
Chapter Opens Up, abrief paragraph that names what the chapter
explores, and Competency Territory, a paragraph that names
which of the eight competency domains the chapter primarily
activates and which it touches secondarily.

The chapter’s two cases are then presented in full, blue
water followed by brown water. Each case has the same fixed
components: Case Domain; Relevant Maritime Chaplaincy
Competencies (organized as Behavioral Indicators, Knowledge,
Skills, and Attitudes); Learning Objectives; Case Narrative;
Complicating Factors; Discussion Questions for Chaplains; Re-
sponses That Demonstrate Competence; and Facilitator Notes.
The Discussion Questions and the Responses That Demon-
strate Competence appear under a shared seven-heading tax-
onomy, Immediate Assessment, Pastoral Response, Ethical
Considerations, Operational Decisions, Relational Dynamics,
Follow-Up, and Self-Reflection, so that the two sections track
one another and the facilitator’s path through them is consistent
across the book.

After the two cases, the chapter presents Across the Two
Contexts, a chapter-level synthesis that observes what the
two cases reveal when held together. This is followed by
Common Patterns Worth Noticing, a set of brief observational
paragraphs about recurring patterns in the chapter’s territory,
each closing on a self-question rather than a prescription. The
chapter concludes with a Chapter Facilitator Guide that addresses
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sequencing of the two cases, time architectures for sessions of
varying lengths, cross-case discussion prompts, debriefing arcs,
and Pedagogical Cautions.

Each chapter then closes with a brief closing image, a short
observational paragraph parallel to the opening image, leaving
the reader with one more concrete moment from the work
rather than a summary or a takeaway.

The Pedagogy of Restraint

The Responses That Demonstrate Competence section deserves
particular attention. It is not an answer key. It does not declare
what a competent chaplain would do. It offers a portfolio
of competent moves, questions a chaplain might ask, short
scripts the chaplain might try, self-questions the chaplain might
hold, and allows the reader to consider these moves alongside
their own thinking. The strongest entries in the Responses
sections close on self-questions, not on stated actions. Maritime
chaplaincy is a practice in which the chaplain’s judgment is
shaped over years by the slow accumulation of held questions,
not by the rapid acquisition of prescribed answers.

The same restraint applies elsewhere in the architecture. The
opening and closing images do not narrate to a takeaway. The
Common Patterns Worth Noticing section names patterns rather
than prescribing responses. The Across the Two Contexts section
observes rather than summarizes. Each of these structural
choices refuses to collapse complexity into closure.
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From Cases to Practice

The structure of the book is, finally, an invitation rather than
a delivery system. It does not aim to produce standardized
responses or to resolve the work the chapters address. It
supports the slow movement from habitus to phronesis, from
competent performance to wise practice, that maritime chap-
laincy requires. The cases that follow are not illustrations of
the work. They are part of the formation itself.

18



1. The Role of the Maritime Chaplain:
Identity, Presence, and Boundaries

A chaplain stands at the head of a gangway, a vessel’s name and
sailing time written on the pad clipped to the rail. The wind off the
terminal carries diesel and salt. An able seaman works the watch at
the top of the gangway, announcing the chaplain over a handheld
radio into the steady traffic of a ship at berth: longshoremen moving
past with lashing rods over their shoulders, an inspector expected,
a Coast Guard party just departed, the chief officer not yet free
to say whether the visitor may come up. The chaplain waits, and
while waiting, talks with the seaman about nothing in particular.
The waiting is not idle. It is the first work of the visit: being read,
being placed, earning the small permissions that everything after
this depends on.
L2 2 2

The Work Begins at the Gangway

Maritime chaplaincy is performed in environments designed
for cargo, not for ministry. Vessels are working spaces. Ports
are regulated systems. Crews are doing the job they were hired
to do, in the time they were given to do it, under the supervision
of officers who answer to companies that answer to charterers
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who answer to global markets. Into this, the chaplain walks
with a clipboard, a few SIM cards, and no formal authority.
The chaplain has been given permission to be there. That
permission can be withdrawn.

Because of this, identity in maritime chaplaincy is rarely
assumed and never automatic. It is established each time, in
each encounter, with each person who has reason to wonder
why a stranger has appeared in their working day. Presence
under these conditions is a discipline rather than a quality: the
chaplain enters spaces in which they are observed, evaluated,
and read for risk. Boundaries are not abstractions. They are
the negotiated edges of access, restraint, and relationship that
the chaplain holds in real time. The work begins with these
three, identity, presence, and boundaries, and returns to them
under every condition.

What This Chapter Opens Up

This chapter explores how identity, presence, and boundaries
are established and maintained in two different ministry en-
vironments: the ocean-going vessel encountered briefly in
port and the inland river towboat where, across repeated
contact, the chaplain may come to be known. It considers
what stable pastoral identity requires when the chaplain is a
stranger and what it requires when the chaplain has become
a familiar, trusted presence. It surveys the small disciplines
that make presence possible under restricted access, and the
small disciplines that make presence possible inside established
relationship. It does not assume that one environment is more
demanding than the other, or that familiarity on the river is
automatic; where it exists, it has been worked for.
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Competency Territory

The work of this chapter primarily activates the competency do-
mains of Pastoral Identity and Presence (Domain 2) and Cross-
Cultural Communication, Relational Presence, and Emotional
Attunement (Domain 3). It draws secondarily on Operational
Independence and Systems Navigation (Domain 4) and on Role
Clarity, Ethics, and Professional Standards (Domain 8). The
cases that follow cite specific Behavioral Indicators, Knowledge,
Skills, and Attitudes from each of these domains, drawn
verbatim from the SCI Essential Competencies framework.
The competency citations sit with each case because identity,
presence, and boundaries operate at the unit of the encounter.

Case 1: The Captain Who Kept You at the Door
(Blue Water)

Case Domain: Maritime Chaplain Identity, Presence,
and Boundaries

Relevant Maritime Chaplaincy Competencies

Behavioral Indicators for Chaplains

+ D2-C1 Provides grounded, non-anxious presence in shift-
ing situations

+ D3-C3 Recognizes signs of distress or guardedness

+ D4-C3 Evaluates access opportunities and adapts schedules
accordingly

« Knowledge

+ D3-K2 Social hierarchy on vessels
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Skills

+ D3-S1 Reading relational dynamics quickly
+ D8-S1 Communicating role and boundaries clearly

Attitudes

+ D2-A2 Calm presence
« D8-A1 Integrity

Learning Objectives

By the end of this case discussion, chaplains will be able to:

1. Read the operational, interpersonal, and institutional

pressures that shape a captain’s restriction of chaplain

access.

2. Maintain grounded pastoral presence within a brief and

visibly observed encounter with crew.

3. Apply discernment about when to test a stated limit and

when to work within it.

4. Recognize how the chaplain’s own response to authority

shapes what becomes possible on this and subsequent

visits.

Case Narrative

You are a port chaplain at a busy container terminal on the

Gulf Coast. The vessel, a post-Panamax container ship under

Liberian flag, has a twelve-hour turnaround and is already two

hours into cargo operations when you reach the gangway. The
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agent’s runner cleared you only an hour earlier. The deck
above you sounds like every working deck: the percussion
of containers landing on twist-locks, the warning beep of a
reach stacker on the apron, the low compressor whine of the
reefers behind you. The wind off the terminal carries diesel and
salt and the particular industrial sweetness of warm container
paint.

The gangway watch makes a call. A chief officer comes
halfway down to meet you. He is Eastern European, narrow-
shouldered, in coveralls he has clearly worn since the start of
the watch. He does not extend a hand. “Captain wants to see
you first,” he says, and turns back up the ladder before you can
answer. You follow.

The ship’s office is cold after the deck. The air-conditioning
hums under the deckhead, and a window looks out on the
working deck in a long horizontal panel of light. The captain
is at a table stacked with binders and cargo documents, a man
in his fifties with thinning gray hair and a face that has been
awake longer than this watch. He does not invite you to sit.

“Chaplain.” He does not look up immediately. He is reading
something on a clipboard, a stowage plan, you think, by the
layout of the rows. When he does look up, his eyes go past you
to the chief officer, who is already at the door. The chief officer
takes a small step back into the doorway. “I know why you are
here.” The captain sets the clipboard down. “My crew is busy.
We are under pressure. I do not want anyone distracting them
from their work.”

You explain, briefly, that your visit is short. Greet the crew.
Make yourself available. SIM cards. A contact card.

The captain exhales through his nose. “That is what chaplains
say. His phone, face-down on the chart table, vibrates once.
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He glances at it and lets it lie. “And then somebody starts asking
questions about contracts, food,” he gestures vaguely toward
the deck “and then it is my problem. With the company. With
the agent. My crew does not need outside interference.”

He looks at the clock above the radar console. “Mess room.
Ten minutes. No private conversations. If anybody needs
something, they speak to their officers” He picks up the
clipboard again. “Chief Officer will take you down.”

The chief officer is already in the doorway. As you turn to
follow him, you see the captain reach for the phone he ignored.
He does not put it to his ear. He turns it face-up on the chart
table and looks at the screen.

The mess room smells of fryer oil and rice and the faint
fluorescent staleness of a working ship at berth. Six or seven
crew members are eating off plastic trays. They look up when
you enter. A few nod. One smiles when you place the SIM cards
and your contact card on the end of the table. The chief officer
does not leave the doorway. He stands with one hand on the
frame and a half-step inside the room, watching the corridor,
watching you.

Ayoung oiler asks about the SIM cards. You explain. Another
asks what time the shuttle returns to the seafarers’ center. You
answer. A third, older, bosun stripes on his coveralls, Filipino,
you think, says nothing. He is looking at his phone, face down
on the table beside his tray. He glances up at you once. Then
at the chief officer at the door. Then back down. He has not
touched the rice on his tray in some time.

Eight minutes left. You do not know whether the chief officer
at the door is there because the captain ordered it, because the
chief officer chose it, or because there is somewhere else he
should be that he is not. You do not know whether the bosun has
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something to say or whether he is simply tired. You do not know
whether the captain’s resistance is operational, institutional,
personal, or some weave of the three. What you have is a contact
card on a plastic table, three sentences of conversation already
exchanged, and the steady, unblinking attention of an officer
who does not look like he is going anywhere.

You stay. You ask the oiler where he is from, Cebu, he says,
and tell him there is a small Filipino congregation that meets
at the seafarers’ center on Sundays. You ask the second crew
member how long this rotation has been. Six months. He
shrugs. “Two more.” You name yourself once more, by role.
You thank them for the few minutes. You leave the contact
cards where they will not be moved when the trays are cleared.
The bosun does not look up.

At the head of the gangway, the chief officer holds out a hand
for the visitor pass clipped to your jacket. He takes it and turns
away before you have unhooked your foot from the top rung.
Below you, on the apron, a reefer compressor cycles up. You
begin to descend.

Complicating Factors

+ Shipboard hierarchy. The captain holds full operational
authority and has set explicit limits on the visit.

+ Visible supervision. The chief officer’s presence in the
mess room means crew cannot speak freely without being
observed.

+ Compressed time. A ten-minute window allows little
more than greeting and contact-card distribution.

+ Cultural and linguistic distance. The crew is multina-
tional, and the chaplain has no relationship with anyone
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aboard.
+ Access risk. A misjudged moment could close this vessel,
or this company’s vessels generally, to future chaplain visits.
+ Ambiguous distress signal. The bosun’s silence and
posture suggest something may be wrong, but the chaplain
has no way to verify, no privacy in which to ask, and no
time in which to wait.

Discussion Questions for Chaplains

Immediate Assessment

What is the captain telling you that he is not saying? What in
his behavior, the clipboard, the phone, the glance at the clock,
the mention of the company and the agent, supports more
than one interpretation? What signals are you receiving from
the chief officer’s posture in the mess room? What does his
presence at the door change about what the crew can do?

Pastoral Response

What kind of presence is actually possible in a ten-minute
mess room visit with an officer at the door? Where is the line
between greeting the crew and asking the kind of question that
would compromise the visit?

Ethical Considerations

The bosun’s silence and posture suggest possible distress.
What is your obligation if you cannot verify it, cannot speak
privately with him, and have no remaining time? What
would you do differently if you suspected an immediate safety
concern? At what threshold of evidence does the calculus shift?
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Operational Decisions

The captain has restricted you to ten minutes, no private
conversations. What is the range of competent moves available
within those limits? What action might cost this vessel, or future
visits to ships under this company, and how do you weigh that
cost against the need that may be in front of you right now?

Relational Dynamics

What are you signaling to the captain by accepting the
restriction and using the time he has given you? What are
you signaling to the crew? To the chief officer at the door? To
the bosun who has not looked up?

Follow-Up

What documentation does this visit warrant? What would
you note for yourself, and what (if anything) would you
communicate to other welfare providers serving this terminal?
If this vessel returns to port in six weeks, what, if anything,
about your approach would you change?

Self-Reflection

What does the captain’s resistance evoke in you personally?
What forms might that response take if you do not name it?
What is your own bias about authority in maritime settings?
Where does that bias make you sharper, and where does it make
you slower?
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Responses That Demonstrate Competence

Immediate Assessment

The competent chaplain watches without prematurely inter-
preting. They notice that the captain’s behavior, the unread
clipboard, the unanswered phone, the mention of the company
and the agent, is consistent with someone managing pressure
from multiple sources. They notice that the chief officer’s tight
choreography (halfway down the ladder, immediately to the
door, half-step inside the mess room) suggests a watch protocol
or a directive rather than a personal posture. They hold these
observations as data rather than conclusions.

Reflection Question: What am I treating as fact about
this captain that is actually inference?

Pastoral Response

A competent chaplain in this situation may decide that the
available work is presence and contact, not conversation. They
place the contact cards where they will be visible after the
trays are cleared. They speak briefly with the crew members
who initiate. They address the bosun without addressing him,
meeting his glance, offering a small nod, leaving a card within
his reach. They do not ask him a question that would require
an answer in front of the chief officer.

A script the chaplain might try, when leaving:

‘T appreciate the few minutes. The cards are here if anyone wants
to reach me later, texting works, calling works, and we are open
seven days at the seafarers’ center.”
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Reflection Question: What would I be tempted to do
here that I would later wish I had not done?

Ethical Considerations

The chaplain holds the difference between concern that war-
rants escalation and concern that warrants attention without
action. A bosun who is quiet, not eating, glancing repeatedly at
the door does not yet meet the threshold for safety escalation.
It does meet the threshold for documentation, for return visits,
and for paying attention to this vessel if it berths again.

If the chaplain did suspect immediate risk, a verbal disclosure,
avisible injury, a signaled request, the calculus would shift. The
chaplain might quietly say, on the way out:

“If something is wrong, you can text me. The card has my number.”

Reflection Question: Am I underestimating what I have
seen because I do not want the responsibility of
having seen it?

Operational Decisions

A competent chaplain treats the captain’s restriction as a
constraint rather than a contest. They use the ten minutes
for what ten minutes will hold. They thank the captain on the
way out, not as a courtesy but as a deposit toward the next visit.
They do not test the boundary. They do not negotiate.

Reflection Question: What am I doing right now that
protects access for the next chaplain to this ship?

Relational Dynamics
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By accepting the restriction without protest, the chaplain
signals to the captain that pastoral presence is not a threat to
operational authority. By using the time well, visible, brief,
unobtrusive, the chaplain signals to the chief officer that this
visit will not become his problem. By leaving a contact card
within the bosun’s reach without speaking to him directly, the
chaplain signals to the bosun that contact is possible later, on
his own terms.

Reflection Question: What relationship am I building
right now that I will not see the result of for
months?

Follow-Up

A competent chaplain documents the visit. They note the
captain’s restriction, the chief officer’s supervisory presence,
the bosun whose name they did not get. They note the vessel’s
name and the company. If the vessel returns, they will read the
note before boarding. They may also share with their welfare
network, without identifying the bosun, that this vessel may
merit a return visit if it berths again.

Reflection Question: What part of this visit am I
tempted to leave undocumented because writing it down
would make me responsible for it?

Self-Reflection

The chaplain notices what the captain’s resistance has evoked.
Frustration, perhaps. The pull to prove usefulness. The desire
to push back. The desire to reassure. The desire to leave.

30



1. THE ROLE OF THE MARITIME CHAPLAIN: IDENTITY, PRESENCE,...

These are all available, and the chaplain knows them. The
competent chaplain does not eliminate them; they hold them
lightly enough that the response in the moment is not about
them.

Reflection Question: Am I protecting my own role
here, or am I protecting the crew?

Facilitator Notes

Suggested Duration

60-75 minutes for a single case discussion. Allow longer
(90+ minutes) if the group has not yet worked through a similar
restricted-access case.

Recommended Discussion Arc

Enter through Immediate Assessment, what is the chaplain
perceiving but not yet concluding. Move through Pastoral Re-
sponse and Operational Decisions before approaching Ethical
Considerations; learners need to feel the constraint of the ten
minutes before they can think clearly about the ethics of what
is and is not possible within them. Hold Self-Reflection for the
end. Surface the bosun in the second half of the discussion if it
has not surfaced already; the case’s most important pedagogical
work happens around that figure.

Common Derailments

Groups often pull toward debating what the chaplain should
have said to the captain. Redirect: the captain has already
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set the limit, the limit is reasonable, and the case is not about
negotiation. Redirect toward what is possible inside the limit.
Groups often pull toward “the chaplain should report the
bosun’s distress.” Redirect: report to whom, on what evidence,
with what consequence to the bosun and the visit. The case is
about holding ambiguous concern without acting prematurely
on it. Groups occasionally fixate on the captain’s resistance
as the central problem. Redirect: the captain is doing his job
under pressure. The central problem is the bosun’s silence in a
room the chaplain cannot return to.

Signals the Discussion Is Going Wide

If the discussion drifts into general critiques of port chap-
laincy, into stories from the participants’ own ministries, or
into the question of whether the chaplain should have boarded
the vessel at all, return the group to the bosun’s hand on the
table.

Optional Debrief Prompts

« What is one thing you saw in this case that you have seen
in your own work?

« What is one move in the Responses section that surprised
you, and why?

Pedagogical Cautions

Do not distribute Responses That Demonstrate Competence
before the discussion. The case requires that learners hold
the bind themselves before they read the moves. If the group
is composed of working chaplains, surface the access-risk
dimension carefully, for many practitioners, this is a recurring
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source of professional grief, and the discussion can carry weight
the facilitator did not anticipate.

Case 2: Everybody Knows Everybody (Brown
Water)

Case Domain: Maritime Chaplain Identity, Presence,
and Boundaries

Relevant Maritime Chaplaincy Competencies

Behavioral Indicators for Chaplains

+ D2-C1 Provides grounded, non-anxious presence in shift-
ing situations
- D8-C4 Applies ethical reasoning in complex situations

Knowledge

+ D8-K2 Confidentiality, ethical conduct, and non-coercive
spiritual care

* Skills

D2-S4 Maintaining pastoral identity under pressure

+ D3-S1 Reading relational dynamics quickly
Attitudes

« D6-A1 Self-awareness
« D8-A1 Integrity
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Learning Objectives

By the end of this case discussion, chaplains will be able to:

1. Recognize how long-standing relationships shape the
chaplain’s reading of secondhand information about a
respected community member.

2. Distinguish between confidentiality that protects pastoral
relationship and confidentiality that becomes complicity.

3. Apply ethical reasoning to ambiguous safety information
held within a tight-knit working community.

4. Maintain pastoral identity when pulled toward triangula-
tion, advocacy, or informal investigation.

Case Narrative

You are an inland river chaplain working a stretch of the Lower
Mississippi between Baton Rouge and Memphis. Crews on
this section rotate through the same fleeting areas and locks
month after month, and over enough years you stop boarding
strangers. You know who is married to whom. You know
whose father worked the river. You know who quit drinking
and who pretended to.

You have known Dave’s boat for almost a decade. You have
prayed at retirements. You blessed a baby. You stood in a funeral
home in Greenville when one of his deckhands died in a car
accident on the way home from a hitch. You sometimes forget
that not everybody on the river is somebody you have history
with.

This morning the boat is tied off above the lock at a small
fleeting area, taking on supplies before pushing south with a six-
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barge tow. The landing is narrow, the footing requires attention,
and the vessel shifts enough to remind you that even familiar
places can become dangerous if you get casual. You climb up.
The deck plates are warm under your boots. The engine room
exhausts a low oily breath through the deck grating beside you.

Dave meets you at the galley door. “Chaplain. Good to see
you. Come on up. Coffee’s on.”

The galley smells of percolated coffee and cooking oil and the
faint underlay of diesel that you stop noticing after the first ten
minutes. The river is a brown ribbon outside the small window
above the booth. The deck plate vibrates under the table when
the engine room calls for power. Three crew are sitting with
mugs. Dave pours you one without asking and slides it across.

The conversation is easy. Someone asks about your knee.
Someone else mentions a funeral last month, a pilot you used
to see at one of the lock landings, retired six years, gone in
his sleep. A young deckhand asks if you will be in this stretch
next week. His wife is having surgery. You tell him you will
check the schedule. You can feel the rhythm of a visit that has
happened a hundred times.

After about twenty minutes a younger deckhand catches your
eye from the doorway. You have known Tyler for three years,
since he came aboard new and spent his first hitch trying not
to get sick on the river chop above the locks. He is in his late
twenties now and has stopped looking new. He gestures toward
the deck. You set the coffee down and follow him out.

He walks you forward, past the wheelhouse ladder, to a
section of deck where the river is loud against the hull and
the galley window is around the corner. He puts his hands in
his back pockets and looks at the water for a moment before
he starts.
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“I need to tell somebody something. I don’t want it blowing
up.” His voice is low. He does not look at you. “It’s Dave. Off
hitch, he’s been drinking hard. Everybody knows it. Nobody
says anything because he’s Dave.” He glances back toward
the galley, then at the river again. “Last hitch he came in still
hungover. Maybe more than hungover. He did his job. Nothing
happened. But it scared some of us.”

You do not interrupt. You ask, after a moment, whether he
has seen the captain drinking on the boat. No, he says. Not on
the boat. You ask whether the company knows. He shakes his
head. “Nobody wants to be the person who goes after Dave.” He
takes one hand out of his pocket and rubs the back of his neck.
“I'm not trying to get him fired. He’s helped a lot of us.” He
pauses. The river slaps against the hull below. “But if something
happens out here, it’s not just his business anymore.”

You stand with that for a moment. You notice your own
pull toward solving it. You notice the shape of all the things
you know: that towboat communities are small, that captains
hire and mentor personally, that reputations on the river travel
ahead of any official paperwork, that you have known Dave’s
wife and his grandchildren and the look on his face when his
older brother died. You notice that Tyler has told you in a place
where he cannot be seen from the galley window.

He says, “I'm telling you because you know him. Maybe you
can say something.” He looks at you for the first time since he
started talking. “Just don’t say it came from me.”

From the galley, Dave’s voice carries around the corner.
“Chaplain, you coming back for lunch or what?”

Tyler holds your look for one more beat. Then he turns and
goes forward toward the bow.

You walk back along the deck. The galley window comes
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into view first, and then Dave inside it, refilling a coffee mug.
He sees you and lifts the mug toward you in greeting. There
is a moment, half a second, maybe less, when his face does
something you do not quite catch. Then he is smiling again, the
same smile he has greeted you with for almost ten years.

Complicating Factors

+ Long-term relationship. The chaplain has known the
captain for nearly a decade, including his family.

+ Secondhand information. The disclosure comes from a
third party, not from observation.

+ Confidentiality request. Tyler has asked the chaplain not
to identify him as the source.

+ Unverified safety implication. Drinking off-hitch may
or may not pose operational risk, and the chaplain has no
way to verify.

+ Triangulation risk. The chaplain is being asked, indi-
rectly, to carry a message into a relationship the chaplain is
part of.

+ Embedded position. Whatever the chaplain decides, the
chaplain will continue to encounter both Dave and Tyler
over the years to come.

Discussion Questions for Chaplains

Immediate Assessment

What does Tyler tell you that he does not put into words?
What in his behavior, taking you forward of the galley, looking
at the water before he speaks, putting his hands in his back
pockets, is part of the disclosure? What is most concerning
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about the information? What is most uncertain?

Pastoral Response

How do you respond to Tyler in this moment in a way that
honors his trust without making promises you cannot keep?
What is being asked of you, and what is not being asked of you?

Ethical Considerations

Confidentiality, safety, and your relationship with Dave
compete here. How do you hold all three at once? At what
threshold of evidence would the calculus change? What would
you need to see, hear, or learn to act differently?

Operational Decisions
Do you raise this with Dave at all? If so, when, and how? If
not, what do you do instead? What would you not do, and why?

Relational Dynamics

How might nine years of relationship with Dave be shaping
what you hear in Tyler’s report, and how would you know?
What pulls you toward carrying Tyler’s information to Dave?
What pulls you toward keeping it where it is?

Follow-Up

What consultation pathway is available to you for holding
ambiguous concern of this kind? Who do you talk to, and
when? If you are still seeing Dave in six months, in a year, what,
if anything, about your approach to him will have shifted?

Self-Reflection
What is the cost of acting on what you have heard? What is
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the cost of not acting on it? Am I protecting Dave because he is
my friend, or because that is truly the wisest pastoral response?

Responses That Demonstrate Competence

Immediate Assessment

The competent chaplain notices that Tyler has chosen the
place carefully. He has walked the chaplain forward, past
the wheelhouse ladder, to a section of deck where the galley
window is around the corner and the river is loud enough to
mask voices. He has put his hands in his back pockets, a posture
that holds them where they cannot give him away. He has
looked at the water before speaking. None of these are small.
They are part of the disclosure.

The chaplain holds the information as concerning but not
yet conclusive. They notice that Tyler has not seen drinking
on the boat. They notice that Tyler does not know whether
the company knows. They notice that Tyler’s loyalty markers
(“Dave’s a good guy,” “he’s helped a lot of us”) are working,
softening the disclosure, distributing the responsibility, asking
the chaplain to share the weight.

Reflection Question: What am I treating as a safety
concern that may also be a man asking me to share a
burden he could not carry alone?

Pastoral Response

The chaplain stays with Tyler. They do not interrupt. They
do not promise confidentiality they cannot guarantee, but they
do not break it preemptively either. They might say, after a
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pause:
“I'm glad you trusted me with this. I'm not going to do anything
with it right now. I want to think about it.”
This is not evasion. It is a holding move that respects both
Tyler and the chaplain’s own need for time.

Reflection Question: Am I responding to Tyler, or am
I already responding to the problem he has given me?

Ethical Considerations

The chaplain holds the difference between confidentiality
that protects pastoral relationship and confidentiality that
protects the chaplain from a difficult action. The disclosure
does not yet meet a threshold that overrides Tyler’s request. It
does meet a threshold for sustained attention.

The threshold would shift with: a pattern of impairment on
the boat, a near-miss or incident, a direct disclosure from Dave,
a verifiable observation by the chaplain. In any of those cases,
the chaplain’s obligation moves outward, to consultation, to
the company’s safety processes, possibly to direct conversation
with Dave.

Reflection Question: Am I underestimating what I have
heard because I do not want the responsibility of
having heard it?

Operational Decisions

A competent chaplain might choose, over time and not in
this visit, to open a pastoral conversation with Dave about well
being rather than accusation. Such a conversation might begin
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somewhere innocuous:

“Dave, how are you holding up? You've been on the river a long
time.”

Such a conversation may or may not surface anything. It does
not have to. The chaplain’s job is to make available, over time,
a relationship in which Dave could speak if he wanted to.

A competent chaplain does not become an investigator. They
do not ask the rest of the crew what they have seen. They
do not raise the matter with the company on the basis of one
secondhand disclosure. They do not promise Tyler that they
will or will not act.

Reflection Question: What am I doing right now that I
would not want to defend a year from now if Dave
asked me?

Relational Dynamics

The chaplain notices the relational architecture they are part
of. They have been Dave’s chaplain for nearly ten years. They
have been Tyler’s for three. They are being asked, by the
younger man, to carry information into the older man’s life. The
chaplain is not Tyler’s agent, and they are not Dave’s protector.
The chaplain is part of the river community in which both men
work, and their judgment must remain independently their
own.

Reflection Question: Whose interests am I positioned
to serve here that no one else in this community is
positioned to serve?
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Follow-Up

The chaplain documents the encounter, privately, factually,
without identifying Tyler in any record that could be sub-
poenaed or accessed. They reach out to a colleague, another
river chaplain, a supervisor, a peer-consultation group, to talk
through the disclosure without naming names. They watch for
Dave’s boat over the coming weeks and months. They do not
act dramatically. They keep their attention available.

Reflection Question: What is one consultation pathway
I have not yet used that I could use this week?

Self-Reflection

The chaplain notices the pull of the friendship. They notice
the pull of the responsibility. They notice the pull of the easy
answer in either direction, to act and feel decisive, or to do
nothing and feel respectful. The competent chaplain does not
move toward the move that quiets the discomfort fastest.

Reflection Question: Am I protecting Dave because he
is my friend, or because that is truly the wisest
pastoral response?

Facilitator Notes

Suggested Duration
75-90 minutes. This case carries more relational and ethical
layering than the blue water case and benefits from time.
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Recommended Discussion Arc

Enter through Pastoral Response, how does the chaplain meet
Tyler in this moment. Move through Relational Dynamics
before Ethical Considerations; learners need to feel the re-
lational architecture before they can think clearly about the
ethics of what to do with the information. Hold Operational
Decisions for the back half. Close with Self-Reflection. The
final self-question, about whether the chaplain is protecting
Dave because he is a friend or because that is the wisest pastoral
response, is the case’s most important teaching moment and
should be allowed to land in silence rather than be answered.

Common Derailments

Groups often pull toward the question of whether to “tell
on Dave.” Redirect: this case is not a binary. It is about what
the chaplain holds, across many visits, in a community they
will continue to be part of. Groups often pull toward Tyler’s
situation, whether he is being fair to Dave, whether the chaplain
should advise him to speak directly to the captain. Redirect:
Tyler has made a decision. The chaplain is now responding
to that decision, not adjudicating it. Groups occasionally
pull toward institutional solutions, reporting structures, safety
protocols, EAP programs. Redirect: these may be relevant
downstream, but they are not what the chaplain is being offered
in the moment of the case. The case is about holding ambiguous
information without prematurely outsourcing it.
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Signals the Discussion Is Going Wide

If the discussion drifts into general questions about confiden-
tiality in chaplaincy, into participants’ stories about colleagues
who have struggled with substance use, or into theological
framings of accountability and grace, return the group to Tyler’s
hand on the back of his neck.

Optional Debrief Prompts

+ What in this case do you recognize from your own min-
istry?

« Where in this case were you most tempted to act, and what
would acting have cost?

+ The closing self-question may be the case’s most important
sentence. Sit with it for a minute before responding.

Pedagogical Cautions

Do not distribute Responses That Demonstrate Competence
before discussion. If the group includes participants who
have personal experience with addiction in family or ministry
contexts, hold space for that; it is part of the case’s emotional
reach. The case may also surface, for some chaplains, their own
discomfort with friendship within ministry. That is the work
of the case, not a derailment.

Across the Two Contexts

The two cases sit at opposite ends of the same continuum. In
the blue water case, the pressure on the chaplain comes from
outside: the captain’s authority, the cargo schedule, the chief
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officer at the door, the agent’s note that chaplains slow down
operations. The chaplain has no relational standing on the
vessel and very little time in which to develop any. The bind is
constraint.

In the brown water case, the pressure comes from inside:
nine years of relationship with the captain, three years with
the deckhand, a community in which information moves faster
than paperwork and reputation precedes any official record.
The chaplain has more standing than they may know what to
do with and an unlimited horizon of future contact. The bind
is saturation.

The chaplain’s identity is tested at both ends. In the blue
water case, identity must be communicated quickly to people
who do not know the chaplain, by role, by behavior, by what is
left on the table after the chaplain leaves. In the brown water
case, identity must be maintained against the gentle erosion of
long familiarity, by clarity about what the chaplain is and is not,
by resistance to the relational gravity that asks the chaplain to
become someone other than the chaplain.

Presence operates differently in each. Blue water presence is
brief, observed, and highly disciplined; the chaplain is present
to people who may never speak. Brown water presence is
sustained, embedded, and ongoing; the chaplain is present to
people who already speak too freely for the chaplain’s role
to remain quietly bounded. In one case, the chaplain holds
presence inside a room they cannot return to. In the other, the
chaplain holds presence inside a room they cannot leave.

Boundaries appear in different forms. The blue water
boundary is largely set by others: the captain, the chief officer,
the company, the schedule. The chaplain works within it. The
brown water boundary is largely set by the chaplain. On a boat
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where the chaplain is known and welcomed, there is no officer
at the door and little of the external limit that structures a port
visit; the chaplain holds the line, and no one else is watching to
see whether it holds.

What is shared, across the two cases, is the work of remaining
steady inside conditions that do not steady the chaplain. The
cases do not resolve this work. They surface it, in two different
forms, so that the chaplain can recognize what they are doing
when they do it well, and what they are doing when they do
not.

Common Patterns Worth Noticing

Restricted access often pulls the chaplain toward problem-
solving when the situation calls for working within constraint.
The captain has set a limit; the limit is reasonable; the chaplain’s
job is to use the time given. The pull toward negotiation, the
pull toward subtle resistance, the pull toward proving the value
of the visit: these are familiar to anyone who has done port
chaplaincy long enough. They are not failures. They are the
first response of a competent person who has been told no. The
question is what comes after the first response.

Reflection Question: What do I do, when access is
restricted, that I have not yet noticed I do?

A captain’s limit is rarely about the chaplain personally. It is
about the captain’s last six months, the company’s last vetting
inspection, the agent’s last complaint, the schedule’s last delay.
The chaplain who internalizes the limit as a reflection of their
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own value tends to over correct, sometimes by withdrawing,
sometimes by performing usefulness, sometimes by becoming
subtly persuasive in ways that make the limit harder for the
next chaplain to encounter cleanly.

Reflection Question: Whose response am I rehearsing
right now -- the chaplain I want to be, or the
chaplain who is reacting?

Familiarity narrows perception. In long-term relational min-
istry, the chaplain who has known a captain or a crew for years
acquires real knowledge, and real bias. The bias is not failure;
it is the cost of relationship. The work is to notice the bias as it
operates, not to eliminate it.

Reflection Question: What am I not seeing about this
person because I have known them too long?

Information asymmetry creates pull toward triangulation.
When a chaplain holds information one party has and another
does not, the pull to carry the information, gently, helpfully, in
the language of pastoral concern, is strong. It is also corrosive.
The chaplain who becomes a back-channel ceases to be available
to either party in the way the role requires.

Reflection Question: What am I being asked to carry
that I should hand back?

Restraint is often misread as inaction, including by the chaplain.
In both restricted-access and saturated-relational settings,

47



AT THE WATER'S EDGE

doing less than the situation seems to call for can feel like doing
nothing. It rarely is. Holding a contact card on a table without
speaking. Walking back to the galley without confronting a
friend. These are pastoral acts. They are also among the harder
acts to remember, after the fact, as having been acts at all.

Reflection Question: What did I do, in this visit,
that mattered more than I gave it credit for?

Ethical complexity rewards holding over solving. Chaplains
under pressure tend to move toward action or toward inaction
faster than the situation requires. Both moves can flatten the
case. The discipline is to stay inside the tension long enough
for the proportionate response to surface, sometimes in this
visit, sometimes in the next one, sometimes not for months.

Reflection Question: What would I lose if I gave
myself one more day with this before deciding?

Chapter Facilitator Guide

This chapter is the manuscript’s introduction to its own ar-
chitecture. Facilitators teaching the chapter for the first time
should plan for an extended session, both because the cases are
paired and because the architecture itself becomes part of the
learning.

Sequencing the Two Cases
Teach the blue water case first. It establishes the embodied,
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perceptual register the casebook works in, and it gives the
group their first encounter with the seven-headed discussion
taxonomy without the additional weight of long-relationship
complexity. Teach the brown water case second. It deepens the
chapter’s pedagogical work and benefits from the discussion
habits the group will have begun to build with the first case.
Reversing the order is possible but loses the developmental arc
the chapter is constructed to support.

Time Architectures
The chapter supports four time configurations.

1. Sixty-minute single session. Choose one case. The
blue water case is the better single-session entry point
for groups new to the casebook; the brown water case is
the better single-session entry point for groups already
familiar with the discussion structure.

2. Ninety-minute single session. Teach one case in full (60
minutes) and use the remaining time for a brief Across the
Two Contexts framing of the second case as a comparison
reference. The second case is named but not discussed.

3. Half-day session (3 hours). Teach both cases in full,
with a 15-minute break between them. Hold the cross-
case discussion for the final 30 minutes. Skip Common
Patterns Worth Noticing; it is read material rather than
discussion material in this format.

4. Full-day session (6 hours). Teach both cases in full,
with extended discussion. Use Common Patterns Worth
Noticing as a structured reflection in the early afternoon.
End with Across the Two Contexts as a synthesis discus-
sion, and use Self-Reflection prompts from both cases as
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a closing circle.

Cross-Case Discussion Prompts

What did the brown water case make visible that the blue
water case did not? What did the blue water case make visible
that the brown water case did not? In which of the two cases did
you most want to act? What was the action, and what would
acting have cost? Both cases include a figure who does not
speak: the bosun in the blue water case, Dave in the brown
water case (Whose drinking is held offstage). What is the work
of the chaplain in relation to figures who do not speak?

Suggested Debriefing Arc

After both cases, allow ten minutes of unstructured response
before introducing cross-case prompts. Many learners need
processing time before they can articulate what the paired cases
have surfaced. A brief writing prompt, “What is one thing you
noticed in yourself across these two cases?”, followed by silent
writing and optional sharing tends to produce more honest
material than direct group discussion.

Pedagogical Cautions for the Chapter as a Whole

This chapter introduces the architecture; everything that
follows in the book repeats it. Facilitators should narrate the
architecture lightly at the first session, the seven-headed discus-
sion taxonomy, the difference between Discussion Questions
and Responses That Demonstrate Competence, the role of Self-
Reflection as a closing rather than a check, so that learners can
navigate later chapters without further scaffolding.

Both cases include a figure (the bosun, Tyler) whose disclosure
or non-disclosure asks something of the chaplain that the
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chaplain may not be able to give. The cases are not about
resolving these moments. They are about noticing what the
chaplain does inside them. Facilitators who have a strong
personal response to either case should consider co-leading
or consulting with a colleague before teaching it; the chapter’s
emotional reach is real, and the facilitator’s steadiness is part
of what makes the discussion possible.
*o0

At the end of a long day, the river chaplain is back at his truck in
the gravel lot above the fleeting area. He sets his clipboard on the
passenger seat and his coffee, still warm in the thermos cup, in the
cup holder. The towboat has pushed off; he can see her running lights
moving south against the dark water. The lock keeper waves from
the office window across the levee. The chaplain waves back. He
turns the key. He has paperwork to do. He sits for a minute longer
with the engine running before he puts the truck in gear.
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2. Reading the Ship: Culture,
Hierarchy, and Relational Dynamics

A chaplain stands at the back of a crew mess, holding a contact card
she has not yet had occasion to put down. Eight men are eating in
silence. The television above the door is on; no one is watching it.
The chief engineer has just left through the corridor, and the room
has shifted in a way the chaplain feels before she sees it, three men’s
shoulders dropping a fraction, a fork picking up rice that had been
sitting on a plate, a phone turned face-up. She has been on board
for four minutes. She has not yet asked anyone a question. She is
already learning what the ship is.
A A 4

What Is Being Said Without Being Said

On any given working vessel, the largest portion of communi-
cation is unspoken. Men eat together in silence and the silence
is a kind of speech. A bosun stands a half-step away from the
officer he reports to and the half-step is a sentence. A deckhand
says nothing about what he saw at the rigging, and the saying-
nothing carries information the chaplain has to decide how to
receive. Maritime work is performed inside layered structures
of authority, culture, and rank, and those structures shape what
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can be said, by whom, in front of whom, in what tone, with
what consequence.

The chaplain who steps aboard does not get to opt out of
this. The work begins with reading. Before any conversation,
the chaplain is already taking in posture, seating arrangement,
the rhythm of voices, the timing of glances, the choreography
of who speaks when an officer enters the room and who
does not. Cultural and linguistic distance complicates the
reading. Hierarchy complicates it further. The chaplain makes
interpretations, holds them lightly, revises them, and sometimes
never resolves them. Reading the ship is not a preliminary skill
that yields to actual ministry. It is the practice within which
any actual ministry becomes possible.

What This Chapter Opens Up

This chapter explores how chaplains read environments where
much of what is communicated is communicated indirectly,
through silence, posture, timing, the small adjustments crews
make when authority enters or leaves a room. It considers the
disciplines of observation that competent maritime ministry
requires, and the disciplines of restraint those observations
call for. It surveys the difference between recognizing what
a setting is telling the chaplain and acting on it, and the costs
of mishandling that difference in either direction. It does not
assume that interpretation can be made certain. It assumes
that the chaplain learns to work inside conditions that will not
become certain.
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Competency Territory

The work of this chapter primarily activates the competency
domain of Cross-Cultural Communication, Relational Pres-
ence, and Emotional Attunement (Domain 3), which sits at the
center of any work concerning how meaning is conveyed in
maritime settings. It draws closely on Pastoral Identity and
Presence (Domain 2), the discipline of remaining steady inside
ambiguity. It activates Role Clarity, Ethics, and Professional
Standards (Domain 8) at the points where what the chaplain
perceives carries possible consequence. As in Chapter 1, the
citations sit with each case because reading the ship operates at
the unit of the encounter.

Case 3: The Silent Mess Table (Blue Water)

Case Domain: Culture, Hierarchy, and Relational
Dynamics

Relevant Maritime Chaplaincy Competencies

Behavioral Indicators for Chaplains

+ D3-C2 Adjusts approach for differing cultural expectations
+ D3-C3 Recognizes signs of distress or guardedness

Knowledge
+ D3-K1 Cultural norms and global diversity

Skills
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+ D3-82 Adjusting communication across cultural and lin-
guistic differences

+ D3-83 Responding sensitively to emotional and nonverbal
cues

Attitudes

« D2-A2 Calm presence
« D8-A1 Integrity

Learning Objectives

By the end of this case discussion, chaplains will be able to:

1. Read the cultural, hierarchical, and operational signals
available in a multinational crew mess room.

2. Distinguish between observing distress and acting on it,
and identify the costs of mishandling either move.

3. Maintain non-intrusive pastoral presence in a setting
where direct engagement would expose crew members to
risk.

4. Recognize how the chaplain’s own assumptions about
silence and engagement shape the perception of what is
happening.

Case Narrative

You are a port chaplain visiting a Panamanian-flagged bulk
carrier docked at a grain terminal on the lower Mississippi.
The vessel carries grain southbound and ballasts back; this is
its third call here in eighteen months, and the agent recognized
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your name when you cleared security. You climb to the deck.
The wind off the bulk pile carries dust and the sour-sweet smell
of corn in motion. The cargo arms are running. A bosun on
deck nods at you and points toward the accommodation block.

The captain receives you in the chart room for under a minute.
He is Croatian, in his forties, polite. He wishes you well, says
the crew is welcome to whatever support you can offer, and
turns back to a stowage plan he has been holding the entire
conversation. The third officer escorts you down two flights to
the crew mess.

The mess room is warm. The air has the particular density
of a working interior at berth, fluorescent light, the residual
smell of fish and rice from a meal that finished maybe an hour
ago, the muffled hum of ventilation through the bulkhead. The
television above the door is on with the sound off. Eight crew
are at the tables. Three Filipino ratings sit together at one
end, eating in companionable quiet. An older Indian officer, a
second engineer, you think, by the boiler suit, sits alone near
the far wall. A Polish bosun and a Ukrainian AB share a table
by the corridor door, talking quietly in Russian.

You greet the room and introduce yourself by role. SIM
cards. A contact card on each table. The Filipino crew nod, and
one offers a small smile. The Polish bosun lifts his coffee mug
toward you, an acknowledgment. The second engineer does
not look up.

You sit at a free seat near the coffee machine. The mess does
not return to its original quiet. It returns to the alert quiet of a
room with a stranger in it.

A few minutes in, the chief officer comes through. He
is German, middle-aged, holding a clipboard. He scans the
room, not theatrically, just the way a man scans a room he is
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responsible for, and meets your eye. He nods once, the kind
of nod that says I see you and I cannot give you my attention
right now, and turns to the Polish bosun. He says something in
English, two sentences about a deck plate that needs checking
before they get underway. The bosun nods, sets down his coffee,
and follows him out.

Two of the Filipino ratings exhale. The Ukrainian AB picks
up his fork. The second engineer at the far wall reaches for his
phone, looks at it, and sets it back down without unlocking it.

You watch the second engineer. His shoulders are forward,
his hands rest flat on the table on either side of his plate, and
the plate is mostly untouched. He has not looked up since you
sat down. There is no visible distress. There is the particular
stillness of a man who has been awake for a long time.

A few minutes later, one of the younger Filipino ratings
approaches the coffee machine near where you are sitting. He
pours a cup and says, low enough that only you would hear,
“Chaplain. Crew very tired.” He does not look at you when he
says it. He returns to his table.

Your time aboard is short. You do not know whether the
second engineer is exhausted from a normal watch or from
something else. You do not know whether the rating’s brief
comment is about the second engineer specifically, the crew
generally, or something narrower. You do not know whether
the chief officer’s quick conversation with the bosun was about
a plate or about the conversation he was about to have with the
bosun out of the room. You have a contact card on every table.
The second engineer has not moved since the chief officer left.

You stay. You drink your coffee. You speak briefly with the
Polish AB who has come back from the deck and dropped into
the seat the bosun left. You ask him how long they will be in
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port. Two days, he says. You ask whether they will be in town
long enough to walk to the seafarers’ center; he doubts it, the
loading is on a tight schedule. You thank him. You stand.

Before you leave, you pause near the second engineer’s table
and place a contact card within reach of his hand. You say
nothing. He glances up, once, the same way he had glanced
at his phone, and looks back down. You go to the corridor
door, where the third officer is waiting to escort you back to
the gangway.

Complicating Factors

+ Multinational crew composition. The crew speaks at
least four different first languages, and the chaplain has no
shared cultural ground with most of them.

+ Officer presence. Even brief appearances by officers shift
crew behavior visibly, and the chaplain has no privacy in
which to follow up on what he observes.

+ Compressed operational window. Cargo loading is on a
tight schedule, the chaplain has a fixed exit time, and the
crew is unlikely to come ashore.

+ Ambiguous signals. A second engineer’s stillness, a brief
comment from a rating, a bosun called out by the chief
officer: the meaning of any of these can be read more than
one way.

+ Cultural distance. The chaplain’s own assumptions about
silence, fatigue, and approachability may not map onto the
cultural worlds of the crew he is reading.

+ Limited return access. The vessel’s third call here in
eighteen months means future contact is possible but not
predictable; this visit may be the only window for some
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time.

Discussion Questions for Chaplains

Immediate Assessment

What are you actually observing in the mess, postures,
spacing, glances, hands? What can you not yet interpret?
Multiple plausible readings of the second engineer’s stillness
exist. What are at least three, and what would distinguish
among them?

Pastoral Response

What kind of presence is possible in this room? What
would change the answer if you had thirty minutes instead
of nine? Where is the line between presence that creates space
for engagement and presence that invites engagement crew
members are not yet able to give?

Ethical Considerations

The brief comment “Chaplain. Crew very tired” was
offered without eye contact and the speaker walked away.
What ethical obligations does a comment of this kind create,
and what obligations does it not? At what threshold of
evidence would your obligation shift toward action, escalation
to welfare partners, conversation with the captain, return visit,
documentation?

Operational Decisions

You have nine minutes. What is the range of competent moves
available in the time you have, and what is the cost of each?
What would you not do, and why?

59



AT THE WATER'S EDGE

Relational Dynamics

What did the chief officer’s brief presence change in the
room? What did his exit change? What are you signaling to
each subgroup in this room, the Filipino ratings, the Polish-
Ukrainian deck crew, the second engineer at the far wall, the
chief officer who saw you, by the moves you are making?

Follow-Up

What do you document about this visit? What do you not
document, and why? If this vessel returns to port in six weeks,
what would you want to remember about today?

Self-Reflection

What does the silence in the room evoke in you personally?
What forms might that response take if you do not name it?
What assumptions do you bring about who is approachable,
who is in distress, and who is fine? How do those assumptions
shape what you saw?

Responses That Demonstrate Competence

Immediate Assessment

The competent chaplain notices what is in the room and what
shifts when a person enters or leaves it. They notice that the
second engineer’s hands are flat on the table on either side of his
plate, a posture of waiting rather than eating. They notice that
the rating who delivered the brief comment did so without eye
contact and walked back to a different table. They notice that
the chief officer’s nod was an acknowledgment, not a dismissal.
They hold these observations as data, not yet as conclusions.
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Reflection Question: What am I treating as a single
signal in this room that is actually two or three?

Pastoral Response

A competent chaplain in this room may decide that the work
is to be present, to be specific in introduction, and to be visible
in a way that does not require crew to respond. They greet the
room. They place contact cards within reach without making
the placement performative. They meet the second engineer’s
brief glance without pursuing it. They speak briefly with crew
members who initiate. They allow the room to remain its own
room.

A script the chaplain might leave with:

‘Tl be here a couple of days. The card has my number. If anyone
wants to reach out, text, call, walk in to the seafarers’ center, I'm
available.”

Reflection Question: What would I be tempted to do
here that I would later wish I had not done?

Ethical Considerations

The chaplain holds the difference between concern that
warrants documentation and concern that warrants action. The
brief comment from the rating is information; it is not yet a
request. The second engineer’s stillness is information; it is
not yet a disclosure. A pattern of similar observations across
multiple visits would shift the calculus. A direct verbal request
from any crew member would shift it further.

If the chaplain did suspect immediate harm, visible injury,
verbal disclosure, signaled request, they could make a quiet,
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specific offer:
“If something is wrong, you can text me. I'll be at the seafarers’
center until eight.”

Reflection Question: Am I underestimating what I have
seen because I do not want the responsibility of
having seen it?

Operational Decisions

A competent chaplain treats nine minutes as nine minutes.
They do not try to compress an hour of presence into the time
available; they do what nine minutes will hold. They make
contact information visible. They do not ask questions that
would require an answer in the room. They thank the third
officer who is waiting at the door. They leave the ship in a way
that protects the next chaplain’s ability to board it.

Reflection Question: What am I doing right now that
protects access for the next chaplain to this ship?

Relational Dynamics

The chaplain notices that the chief officer’s nod was a piece
of communication with multiple readers, the chaplain himself,
the bosun, possibly the rest of the room. They notice that
the Polish bosun’s lift of the coffee mug was a small public
gesture of welcome, made in the presence of officers, that the
bosun was probably calculating. They notice that the Filipino
ratings registered the chief officer’s presence and absence in
their bodies, and that the second engineer registered nothing
visible.
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Reflection Question: Whose attention am I receiving
in this room that I have not yet acknowledged in mine?

Follow-Up

A competent chaplain documents what they observed and
what they did not interpret. They note the vessel’s name, the
company, the agent, the third officer, the bosun, the second
engineer (without identifying him by name they do not have).
They note the brief comment from the rating verbatim. They
note the rotation timing the AB mentioned. If the vessel returns,
they will read the note before boarding. They consider whether
the welfare network serving this terminal should be told, in
non-identifying terms, that this vessel may merit a return visit.

Reflection Question: What part of this visit am I
tempted to leave undocumented because writing it down
would commit me to the next move?

Self-Reflection

The chaplain notices what the silence has evoked. The pull to
interpret. The pull to act. The pull to relieve the discomfort of
holding ambiguity by collapsing it into a story. The chaplain’s
own stillness in the mess was a discipline; the chaplain’s own
stillness outside the mess will need to be a discipline too.

Reflection Question: What am I about to interpret as
evidence because I am uncomfortable holding it as
observation?
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Facilitator Notes

Suggested Duration

60-75 minutes for a single case discussion. Allow longer (90+
minutes) if the group has not yet worked through a case that
turns on observation rather than action.

Recommended Discussion Arc

Enter through Immediate Assessment, what the chaplain
perceives but does not yet interpret. Move through Relational
Dynamics before Pastoral Response; learners need to feel the
weight of the room as an observed system before they discuss
what to do in it. Hold Ethical Considerations and Operational
Decisions for the back half. Close with Self-Reflection.

Common Derailments

Groups often pull toward determining whether the second
engineer is “really” in distress or “really” just tired. Redirect:
the case is not about resolving that question; it is about working
competently inside the inability to resolve it. Groups often pull
toward what the chaplain should have asked. Redirect: the case
is testing the chaplain’s capacity to refrain from asking. Groups
occasionally treat the rating’s brief comment as a clear request
for help. Redirect: the comment is closer to a marker than a
request, and the case is about how chaplains receive markers
without converting them into requests crew members did not
make.

Signals the Discussion Is Going Wide
If the discussion drifts into general observations about
multinational crews, into participants’ own stories about cross-
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cultural mission, or into theological framings of presence and

silence, return the group to the second engineer’s hands flat on
the table.

Optional Debrief Prompts

« What did you notice in this case that you are not sure you
would have noticed in your own work?

« What is one move in the Responses section that surprised
you, and why?

Pedagogical Cautions

Do not distribute Responses That Demonstrate Competence
before discussion. Some chaplains read silence as their own
failure to elicit conversation; surface this dynamic carefully if
it arises in the discussion.

Case 4: The Deckhand No One Listens To (Brown
Water)

Case Domain: Culture, Hierarchy, and Relational
Dynamics

Relevant Maritime Chaplaincy Competencies

Behavioral Indicators for Chaplains

+ D3-C3 Recognizes signs of distress or guardedness
« D8-C4 Applies ethical reasoning in complex situations

Knowledge
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« D3-K3 Nonverbal communication cues and emotional
indicators

+ D8-K2 Confidentiality, ethical conduct, and non-coercive
spiritual care

Skills

+ D2-S2 Holding space during distress
» D3-S3 Responding sensitively to emotional and nonverbal
cues

Attitudes

+ D8-A1 Integrity

Learning Objectives

By the end of this case discussion, chaplains will be able to:

1. Recognize how public correction shapes a junior crew
member’s willingness to speak in subsequent operational
settings.

2. Distinguish between validating a person, validating a
conclusion, and investigating a claim.

3. Hold ambiguous safety information without converting
pastoral conversation into an operational reporting chan-
nel.

4. Identify the chaplain’s own pulls toward intervention, ad-
vocacy, or rescue in cases involving young crew, perceived
injustice, and hierarchical silencing.
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Case Narrative

You are an inland river chaplain working a stretch of the
Ohio River between Pittsburgh and Cincinnati. You have been
working this stretch for two years, long enough to recognize
a few captains and most of the larger fleet operators by name,
not long enough to have history with any of the crews. You
arrived here from a parish in Indiana and you are still learning
what river ministry feels like in your body.

Today’s boat is a six-thousand-horsepower towboat pushing
fifteen barges, most of them fertilizer, downriver, holding above
a lock while the queue ahead works through. The landing is
concrete, narrow, slick from the morning’s rain. You step from
the landing to the deck and the boat shifts under your foot. A
deckhand passes you carrying a coil of line over one shoulder;
he nods without slowing and continues toward the bow.

The captain is at the top of the galley stairs, a radio handset in
one hand, the wheelhouse a few steps above him. He registers
you, finishes a sentence into the radio, and clips it back to his
belt.

“Morning, Chaplain.”

“Good morning.”

“Bit busy today.”

“I can see that”

He gestures with his head toward the galley behind him.
“You're welcome inside. Stay clear of the aft deck while they’re
moving lines” He is already turning back toward the deck
before he finishes the sentence.

Inside, the galley is warm and the engine vibration runs steady
underneath the floor. Two deckhands sit at the booth finishing
a quick meal. One of them is Jordan. You met him about six
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months ago on a different boat, in a galley not unlike this one. At
that time he had been new on the river and had asked you a few
earnest questions about the Sunday services at the seafarers’
center near the bridge in Louisville. He had seemed eager,
attentive, a little out of his depth in a way he was managing
well. Today he is sitting with his back to the door, his shoulders
drawn in, lower than you remember.

You sit. Conversation stays casual. The other deckhand asks
what other boats you have been on this week, none, you say,
this is your first stop. He laughs about the river running high.
They both finish, almost in tandem, and the other deckhand
carries his coffee mug toward the passageway and goes.

Jordan stays. He glances once toward the galley door and
then back at you.

“Chaplain. Can I ask you something?”

“Of course.”

He lowers his voice slightly, though there is no one else
in the room. The engine vibration stays steady underneath
everything.

“Last week I told the mate something didn’t look right on one
of the barges. Some of the rigging. It looked loose to me.”

He pauses. He is looking at his coffee mug, not at you.

“I said maybe somebody should check it.”

“What happened?”

“Mate told me to stop worrying and get back to work.”
Another pause. He shrugs, but the shrug is small. “People
laughed.”

He moves one hand against the edge of the table. He does not
look up.

“I'm still pretty new out here. Maybe I shouldn’t have said
anything.
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You ask, after a moment, what stood out enough to make him
raise it the first time.

“I don’t know. Just didn’t look right.” He glances at the door
again. “Maybe it was fine.”

He is quiet for a beat. Then:

“But out here, if something goes wrong, it goes wrong fast.”

The galley door opens behind him. You did not hear footsteps
in the passageway. The mate is in the doorway, ball cap pushed
back on his head, a different radio handset in his hand. He
looks at Jordan. He looks at you. His face does not change.

“Break’s over.”

“Coming”

Jordan is already standing. He does not look at you again. He
leaves his coffee mug on the table and follows the mate out. The
mate’s eyes stay on you for one beat longer than is comfortable.
Then he turns and goes.

The galley is quiet under the engine. Through the small
window above the booth you can see two deckhands on the
lead barge, a long way forward, moving among the rigging. You
do not know which of them is Jordan. You have eleven minutes
before you need to start back toward the landing. The captain’s
voice comes through somewhere outside, on the radio, steady,
giving the lock keeper a number you do not catch.

Complicating Factors

+ Public correction. The crew member’s prior attempt to
raise a concern was dismissed in front of his peers, and the
dismissal carried laughter.

+ Hierarchical asymmetry. The mate’s authority over
Jordan is not just operational; it is social and reputational
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within the crew.

+ Unverifiable safety claim. Whether the rigging was
actually loose is unknown to everyone, including possibly
Jordan himself.

+ Limited chaplain standing. The chaplain has been on
this stretch of river for two years and has met Jordan once
before; the relationship does not yet carry the weight of
long history.

+ Visible chaplain-crew association. The mate has now
seen Jordan in private conversation with the chaplain;
whatever happens next, the chaplain’s interaction with this
vessel has been observed.

+ Compressed time. The chaplain has eleven minutes
before disembarking, and the crew is back at work for at
least the next several hours.

Discussion Questions for Chaplains

Immediate Assessment

What does Jordan tell you that he does not put into words?
What in his behavior, sitting with his back to the door, lowering
his voice when no one else is present, looking at the coffee mug,
is part of the disclosure? What is most concerning about the
information? What is most uncertain about it?

Pastoral Response

How do you respond to Jordan in this moment in a way that
honors his dignity without confirming a conclusion you cannot
verify? What is being asked of you, and what is not being asked
of you?
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Ethical Considerations

What threshold of evidence about the rigging would shift
your obligation from pastoral attention toward operational
disclosure? What would it not? The mate has now seen
Jordan and you in conversation. What ethical implications does
that have for Jordan, for the chaplain, and for the chaplain’s
continued access to this vessel?

Operational Decisions

Do you raise the rigging with the mate or the captain before
you leave? If so, how? If not, what do you do instead? What
would you not do, and why?

Relational Dynamics

What did the mate’s brief presence in the doorway communi-
cate to Jordan? To you? What does it cost Jordan to have spoken
with you at all, given that the mate now knows it happened?

Follow-Up

What do you document about this visit? What do you not
document, and why? What consultation pathway would be
appropriate for the kind of ambiguity you are leaving with?

Self-Reflection

The case may evoke a wish to advocate for Jordan, to confront
the mate, or to make sure Jordan’s concern reaches someone
who can act on it. What is the cost of acting on each of these
wishes? What is your own history with being dismissed in front
of others? How might that history shape what you heard in
Jordan’s account?

71



AT THE WATER'S EDGE

Responses That Demonstrate Competence

Immediate Assessment

The competent chaplain notices that Jordan has chosen to stay
in the galley after his peer left. He has chosen to sit with his back
to the door. He has lowered his voice though no one is present.
He haslooked at his coffee mug rather than at the chaplain while
he spoke. He has hedged his own concern (“Maybe it was fine”)
in the same breath as he insists on its weight (“if something goes
wrong, it goes wrong fast”). All of this is part of the disclosure.
The chaplain holds the rigging concern as one element of what
is being said and the experience of being dismissed as another.

Reflection Question: What am I treating as Jordan's
question that may actually be Jordan's wound?

Pastoral Response

The chaplain stays present. They do not interrupt. They
acknowledge what they have heard without overstating their
certainty about any of it. They might say, after Jordan finishes:

“You noticed something and you tried to say something about it.
That part wasn’t wrong.”

This validates the act without validating the conclusion. It
also names what the chaplain can speak to with confidence:
Jordan’s attention, Jordan’s responsibility, Jordan’s effort to par-
ticipate. The chaplain does not promise to act, does not promise
to speak with the mate, does not promise confidentiality the
chaplain cannot guarantee.
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Reflection Question: Am I responding to Jordan, or am
I already responding to the wrong I have decided was
done to him?

Ethical Considerations

The chaplain holds the difference between concern that
warrants documentation and concern that warrants action. The
rigging may or may not have been loose; the chaplain has no
way to know, and Jordan does not know either. The chaplain
does not become an investigator. The chaplain also notices that
the mate’s appearance in the doorway changes the case, Jordan’s
vulnerability has now been observed, and any subsequent move
the chaplain makes will be read against that observation.

The threshold for direct action would shift with: a recurring
pattern of dismissed safety concerns aboard this vessel, a
verifiable observation, a direct request from Jordan, a near-
miss or incident.

Reflection Question: What am I tempted to do for
Jordan that would actually expose Jordan?

Operational Decisions

A competent chaplain in this situation likely does not raise
the rigging concern with the mate or the captain on this visit.
The information is too thin to warrant naming, and naming it
would identify Jordan in a way Jordan did not authorize and
the chaplain did not earn the right to do.

The chaplain may, on the way out, exchange one brief
sentence with the captain, about the conversation in general
terms, or about something else entirely, that maintains the
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captain’s sense of the chaplain as a steady, low-friction presence
on this vessel. The chaplain leaves Jordan’s name and Jordan’s
account out of it.

Reflection Question: What am I doing right now that I
would not want to defend a year from now if Jordan
asked me?

Relational Dynamics

The chaplain notices the mate’s beat-too-long look. They
notice that Jordan was already standing before the mate finished
speaking. They notice that Jordan did not look at the chaplain
again before leaving. None of this is small. The mate has
marked the conversation. Jordan has marked himself. The
chaplain has been positioned, by the geometry of the room, as
someone now associated with Jordan in the mate’s mind. The
chaplain’s next move on this vessel will be observed.

Reflection Question: Whose attention am I receiving
in this room that I have not yet acknowledged in mine?

Follow-Up

A competent chaplain documents the encounter privately,
factually, without identifying Jordan in any record that could
be subpoenaed or accessed. They note the vessel’s name, the
date, the captain, the mate. They note what Jordan reported and
what Jordan said about being dismissed. They do not record
their interpretations.

They reach out to a colleague, another river chaplain, a
supervisor, a peer-consultation group, to talk through the
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encounter without naming names. They watch for this vessel
and this crew over the coming weeks. They consider whether
this is a single conversation or the start of a pattern.

Reflection Question: What is one consultation pathway
I have not yet used that I could use this week?

Self-Reflection

The chaplain notices the pull to advocate for Jordan. The pull
to confront the mate. The pull to make sure Jordan’s concern
reaches someone who can act on it. The competent chaplain
does not move toward the move that quiets the discomfort
fastest. They notice their own history with dismissal, with
public correction, with hierarchical silencing, and they notice
the ways that history might be shaping what they want to do
for Jordan.

Reflection Question: Am I responding to what Jordan
needs or to what I cannot bear to leave unaddressed?

Facilitator Notes

Suggested Duration
75-90 minutes. The case carries real ethical weight and
benefits from time.

Recommended Discussion Arc

Enter through Pastoral Response, how does the chaplain
meet Jordan in this moment. Move through Relational Dy-
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namics before Ethical Considerations; learners need to feel
the relational geometry of the galley (mate at the door, Jordan
standing immediately) before they can think clearly about the
ethics of what to do with the information. Hold Operational
Decisions for the back half. Close with Self-Reflection. The
final self-question, about whether the chaplain is responding to
what Jordan needs or to what the chaplain cannot bear to leave
unaddressed, is the case’s most important teaching moment.

Common Derailments

Groups often pull toward the question of whether the rigging
was actually unsafe. Redirect: this is not knowable from
inside the case, and the case is not about resolving it. Groups
often pull toward what the chaplain should say to the mate.
Redirect: any direct conversation with the mate exposes Jordan
further, and the case is testing the chaplain’s restraint. Groups
occasionally treat Jordan’s account as a clear safety report that
the chaplain has an obligation to escalate. Redirect: the chaplain
has heard a young crew member’s frustration about being
publicly corrected; that is not the same as a safety report.

Signals the Discussion Is Going Wide

If the discussion drifts into general questions about work-
place safety, into participants’ stories about their own experi-
ences with dismissive supervisors, or into theological framings
of bearing witness, return the group to the mate’s beat-too-long
look at the chaplain.

Optional Debrief Prompts

+ What in this case do you recognize from your own min-
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istry?

« Where in this case were you most tempted to act on Jordan’s
behalf? What would acting have cost Jordan?

+ The closing self-question may be the case’s most important
sentence. Sit with it for a minute before responding.

Pedagogical Cautions

Do not distribute Responses That Demonstrate Competence
before discussion. The case may evoke strong feelings in chap-
lains who carry their own histories with hierarchical silencing;
hold space for that without letting it become the center of the
conversation. The case is also one of the manuscript’s most
direct invitations to confuse advocacy with chaplaincy; surface
that distinction explicitly if it does not surface itself.

Across the Two Contexts

The two cases sit at opposite ends of the same interpretive
challenge. The blue water case requires the chaplain to read a
room in which almost nothing is being said. The brown water
case requires the chaplain to read a conversation that has been
said but cannot be acted on without cost. In one, the chaplain
is interpreting silence; in the other, the chaplain is interpreting
speech that has already been silenced once.

In the blue water case, what shapes communication is largely
invisible to the chaplain, multinational composition, language
differences, cultural conventions about deference, hierarchical
positions the chaplain cannot decode in real time. The chap-
lain’s task is observational. The risks are over interpretation
(forcing meaning onto a quiet that may be operational), under
interpretation (dismissing signals because the chaplain cannot
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read their grammar), and intrusion (asking questions in a setting
where answering would expose crew members to risk).

In the brown water case, what shapes communication is
more legible, a junior crew member, a public correction, a
hierarchy the chaplain can name. But legibility is not the same
as freedom of action. The chaplain understands precisely what
has happened to Jordan; the question is what the chaplain can
do with that understanding without making things worse for
Jordan, for the chaplain’s standing on the vessel, or for the
mate’s working relationship with his crew.

Both cases test the chaplain’s tolerance for unresolved inter-
pretation. The competent move in either is rarely the satisfying
move. In blue water, it is to remain present in a room that does
not offer the chaplain anything to do with what they are seeing.
In brown water, it is to receive a young man’s account without
becoming the channel through which that account moves. In
both, restraint is itself the work.

What the chapter teaches, in two registers, is that reading the
ship is a discipline of not collapsing what the chaplain perceives
into action. The reading itself is the ministry. The chaplain who
reads accurately and acts proportionately becomes, over time,
someone whose perception other people on the vessel can trust.
The chaplain who reads accurately and acts impatiently teaches
the vessel something else: that perception, in this chaplain’s
hands, leads to disclosure, exposure, or escalation. Crews learn
this quickly. They adjust accordingly. The chaplain’s future
access to what is actually happening on the vessel depends, more
than on any single moment of competence, on the cumulative
trust built by repeated visits in which the chaplain was seen to
notice without acting on it.
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Common Patterns Worth Noticing

Silence is rarely a single thing. In multilingual, multina-
tional crews, silence may signal fatigue, deference, cultural
convention, language uncertainty, or the operational reality
that nothing currently needs to be said. Reading silence
accurately requires the chaplain to entertain multiple readings
simultaneously and to commit to none too quickly.

Reflection Question: What single reading of this
silence am I about to commit to that would close off
the others?

Hierarchy shapes speech long before the chaplain enters the
room. By the time the chaplain notices that a crew member did
not speak in front of an officer, the rules governing what could
be said in that officer’s presence have been operating, often for
years, before the chaplain became aware of them. The chaplain
who reads the room as if their own arrival initiated the dynamic
will misread it.

Reflection Question: What was already true in this
room before I arrived that I am treating as something
I am observing in it now?

A public correction reshapes future speech. A junior crew
member who was laughed at for raising a concern will think
harder before raising the next one, and may not raise it at all.
The chaplain who hears about such a correction is hearing
about more than the original incident. They are hearing about
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the silencing that the original incident produced, which is often
the more durable harm.

Reflection Question: What is the chaplain hearing in
this disclosure about an event that may be more
important than the event itself?

Pastoral disclosure is not always a request for action. Crew
members sometimes share information not because they want
the chaplain to do something with it but because the act of
telling someone, once, in a place where it will not be repeated,
is what they need. Treating every disclosure as a problem to
solve risks converting pastoral conversation into a reporting
channel, which then closes the door on future conversations
crew members will not start if they expect a similar response.

Reflection Question: What am I about to convert into
a problem that the speaker meant only to share?

The chaplain’s reading of the room becomes a reading of
the chaplain’s reading. Crews and officers notice what the
chaplain notices, what the chaplain acts on, what the chaplain
leaves alone. The chaplain who reads carefully and acts
disproportionately teaches the vessel that the chaplain is unsafe
to disclose to. The chaplain who reads carefully and acts
proportionately teaches the vessel something else.

Reflection Question: What am I teaching this vessel
today about what kind of chaplain I am?
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The discipline of holding ambiguity is not the same as the dis-
comfort of holding ambiguity. Discomfort with not-knowing
can drive premature action, premature interpretation, or pre-
mature withdrawal. The discipline that competent chaplains
develop is the capacity to stay present inside the not-knowing
long enough for the proportionate response, sometimes this
visit, sometimes the next one, sometimes the visit after that, to
surface.

Reflection Question: What would I lose if I gave
myself one more visit with this before deciding?

Chapter Facilitator Guide

This chapter teaches an interpretive register that the rest of
the manuscript depends on. The two cases, one in which the
chaplain is reading silence and one in which the chaplain is
reading constrained speech, together establish that competent
maritime ministry begins, and often largely consists, in obser-
vation rather than action. Facilitators teaching this chapter
should plan to give the cases the time they need.

Sequencing the Two Cases

Teach the blue water case first. It establishes the observational
register most cleanly because nothing in the case asks the
chaplain to do anything except be present, take in the room,
and leave without resolving what they have seen. Learners who
have not yet worked with the casebook’s restrained pedagogy
benefit from encountering this register before they encounter a
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case in which a young crew member has spoken to the chaplain
directly. Teaching the brown water case first risks pulling the
discussion immediately toward what the chaplain should do,
and sets the wrong tone for the chapter as a whole.

Time Architectures
The chapter supports four time configurations.

1. Sixty-minute single session. Choose one case. Either
case works as a single-session entry; the brown water
case is slightly more accessible to groups encountering the
casebook for the first time, the blue water case is slightly
more demanding.

2. Ninety-minute single session. Teach one case in full
and use the remaining time for the chapter’s Across the
Two Contexts section as a paired comparison reference.

3. Half-day session (3 hours). Teach both cases in full, with
a 15-minute break between them. Hold the cross-case
discussion for the final 30 minutes. Common Patterns
Worth Noticing reads as homework rather than discussion
in this format.

4. Full-day session (6 hours). Teach both cases in full,
with extended discussion. Use Common Patterns Worth
Noticing as a structured early-afternoon reflection. End
with Across the Two Contexts and a closing circle drawn
from the Self-Reflection prompts.

Cross-Case Discussion Prompts

« What did the brown water case make visible about hierar-
chy that the blue water case left invisible?
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« What did the blue water case make visible about cultural
complexity that the brown water case left aside?

+ In which case did you most want the chaplain to act? What
would acting have cost?

Both cases involve a crew member whose speech is constrained,
by language, hierarchy, or prior public dismissal.

« What is the chaplain’s responsibility to crew members who
cannot speak freely? What is not?

Suggested Debriefing Arc

After both cases, allow ten minutes of unstructured response
before introducing cross-case prompts. Many learners need
processing time before they can articulate what they have
noticed. A short writing prompt, “What is one thing you noticed
in yourself across these two cases?”, followed by silent writing
and optional sharing tends to surface honest material that direct
group discussion can miss.

Pedagogical Cautions for the Chapter as a Whole

This chapter, more than any other in the casebook so far,
asks chaplains to refrain from acting in situations that may
evoke strong instincts toward action. Facilitators should expect
resistance. Some chaplains will experience the discipline
of restraint as a moral failure; others will use it to justify
pre-existing avoidance. The facilitator’s task is to hold both
pulls without resolving them in either direction, and to keep
returning the group to what the cases actually depict: a chaplain
reading carefully, acting proportionately, and leaving with most
of the questions still open.
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The chapter also surfaces real questions about what counts
as competent maritime chaplaincy. Some learners will want
clearer rules about when to escalate, when to document, when
to confront, when to defer. The casebook’s position is that
those rules cannot be written for ambiguous cases, and that
the work is the development of the chaplain’s discernment,
not the codification of decision rules. This stance can be
uncomfortable. Hold it.

*o0

Hours later, the port chaplain is at her desk in the small office
above the seafarers’ center. The bulk carrier’s contact card is in front
of her, blank on the back, with a note she has written to herself in
pencil on the front: 2/E, far wall, hands flat. She has not decided
yet what to do with the note. Outside the office window, a tugboat is
working a different vessel into the next berth. The radio on the dock
manager’s desk down the hall is playing something with too many
trumpets. She uncaps her pen and writes one more line under the
first.
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Access, Safety, and Institutional
Navigation

A chaplain sits in her car in the terminal employee lot with the
engine off, watching the cargo arms work above the tanker’s deck
two hundred yards away. Her permit allows her to cross the inner
perimeter, but the inner perimeter has been closed for the last forty
minutes for a tank-cleaning operation she cannot see. Her phone
is in her lap. The agent has not returned the second message. The
third officer she spoke to twenty minutes ago said the vessel would
sail at zero-four-hundred. It is almost ten. She has been trying to
reach this crew since three. She has not yet stepped out of the car.
*o0

What Has Already Been Decided

By the time a chaplain reaches the gangway of a working vessel,
most of what will happen during the visit has already been
decided. A terminal operator has decided whether shore leave
will be permitted. An agent has decided whether the chaplain’s
request for boarding will be relayed before sailing. A captain has
decided whether the visit will be welcomed. A cargo schedule
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has decided how many minutes will be available. The chaplain
inherits a set of decisions made by people the chaplain may
never meet, in offices the chaplain may never enter, under
pressures the chaplain may never see. The work begins inside
someone else’s calculus.

This is not a complaint. It is the operating reality of maritime
ministry. Vessels are commercial instruments inside global
supply chains. Ports are regulated industrial complexes. Crews
live and work inside compressed institutional logics that
determine when they can leave the ship, when they can sleep,
when they can be reached, and when they cannot. The chaplain
who treats these structures as obstacles to ministry will spend
a career frustrated. The chaplain who treats them as the
conditions inside which ministry occurs will see, over time,
what is possible to do inside them, which is, more often than
not, less than the chaplain wished and more than the chaplain
at first thought.

What This Chapter Opens Up

This chapter explores what maritime chaplaincy looks like
when the chaplain operates inside layered institutional systems
(port authorities, terminal operators, agents, vessel hierarchies,
scheduling pressures, safety protocols, completed investiga-
tions) that the chaplain did not design and cannot change. It
considers what proportionate ministry looks like when access is
restricted, when frustration is collective rather than individual,
when warning signs were noticed but not acted upon, and when
the formal processes that govern a vessel’s operations have
closed long before the relational and emotional aftermath has
resolved. It does not assume that the chaplain’s task is to alter
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these systems. It assumes the work is to remain useful inside
them.

Competency Territory

The work of this chapter primarily activates Operational
Independence and Systems Navigation (Domain 4) and Pastoral
Identity and Presence (Domain 2), the disciplines required
for sustained presence inside institutional environments the
chaplain does not control. It draws closely on Role Clarity,
Ethics, and Professional Standards (Domain 8) at the points
where institutional constraint creates pressure to overreach or
withdraw. The brown water case also activates Crisis, Trauma,
and Suicide Care (Domain 5) at the level of accumulated rather
than acute distress. As in earlier chapters, the citations sit with
each case because systems navigation operates at the unit of the
encounter.

Case 5: The Port You Cannot Enter (Blue Water)

Case Domain: Access, Safety, and Institutional
Navigation

Relevant Maritime Chaplaincy Competencies

Behavioral Indicators for Chaplains
+ D4-C3 Evaluates access opportunities and adapts schedules

accordingly
+ D8-C5 Responds constructively to role misunderstandings
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Knowledge
» D4-K3 Roles of port security, agents, and terminal staff
Skills

+ D4-82 Building relationships with gatekeepers
+ D8-S1 Communicating role and boundaries clearly

Attitudes

« D2-A5 Emotional steadiness
- D8-A1 Integrity

Learning Objectives

By the end of this case discussion, chaplains will be able to:

1. Navigate the layered institutional gatekeeping that deter-
mines whether and when a chaplain reaches a vessel.

2. Read collective crew frustration about systemic restric-
tions without converting it into individual pastoral en-
counter.

3. Communicate the limits of the chaplain’s role in shore
leave and access decisions clearly, without retreating from
the underlying disappointment those decisions produce.

4. Recognize the chaplain’s own pulls, toward advocacy,
toward apology, toward withdrawal, when ministry is
being shaped by systems the chaplain cannot change.
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Case Narrative

You are a port chaplain serving a chemical terminal complex
on the Houston Ship Channel. You have been working this
region for six years and have learned to expect institutional
friction at this particular cluster of berths. The terminals here
are operated by three different companies. Each has its own
access protocol. None of them coordinate.

The vessel is a Marshall Islands—flagged product tanker on
its first call to this port. Twenty-one crew, mostly Indian and
Filipino. Forty-two days at sea. Cargo discharge is expected to
take eighteen hours, after which the vessel will sail. You learned
of the call from the agent at one in the afternoon. You requested
boarding clearance at one-fifteen. You have spent the next four
hours in your car.

At three you went to the terminal admin office. The recep-
tionist told you that today’s gate captain, who must approve
chaplain access, is the one who does not approve chaplain access
on principle. She suggested calling tomorrow.

At three-thirty you called the agent. The agent’s voicemail
said he would be in meetings until five.

At four you called your contact at the terminal operator’s
corporate safety office. She picked up. She said she would see
what she could do.

At four-fifty the agent called back. Boarding cleared. Vehicle
escort would be available at five. Vehicle escort had to be the
vessel’s own agent runner, who was not yet at the gate. By the
time you cleared the inner perimeter and reached the berth it
was twenty after six.

You are standing now on the deck of the tanker. Cargo arms
are running. The deck is hot in a way that has nothing to do

89



AT THE WATER'S EDGE

with the weather. The chief officer who meets you at the head
of the gangway is Indian, mid-thirties, in coveralls, polite. He
apologizes for the delay reaching you.

“Captain knows you're aboard. He’s on the cargo phone. He
says please go to the mess. Crew is on a fifteen-minute break
before the next watch.”

“Thank you.”

He hesitates a half-second.

“Chaplain, they will ask about shore leave. The answer this
port is no.”

“I know.”

“They know it too. But they will ask you.”

He turns and points down the corridor.

The mess is full. Eight crew members, two officers, the AB
and oiler from the watch coming off, the bosun. There is a
silence that begins when you enter and resolves into a kind of
attentive readiness. One of the older Filipino crew lifts a chin
in greeting. One of the younger ones looks at you and says,
“Chaplain, shore leave?”

“This terminal does not permit it on this call. I'm sorry.”

He nods. He had known the answer before he asked.

A second crew member says, “Last port also no.”

A third says, “Three ports no.”

A fourth, quietly, “Forty-two days.”

The bosun, older, an Indian man with gray at his temples,
says, “How long this terminal will be no?”

“As long as the chemical companies require all chaplain visits
to be cleared by the gate captain, and as long as the gate captain’s
policy is not to clear them. It is not the agent’s call. It is not the
captain’s call. It is not mine.”

The bosun looks at you. “You said this two years ago.”
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“Tdid”

“Same gate captain?”

“Same.”

He nods. He picks up his coffee.

The questions move through the group, phone credit, what
shops are at the seafarers’ center if any of them ever get to one,
whether you have any cards with the WhatsApp number in
English. You answer what you can. You distribute what you
brought. The conversation never becomes a conversation. It is
closer to inventory.

Through this, you watch the room. The younger crew look
at you with frustration. The older crew look at you with
something quieter. One of the officers reads a stowage plan
and does not look up.

After eight minutes, the chief officer comes to the door of the
mess.

“Watch change, Bosun.”

The bosun stands. So do the AB and oiler from his watch. The
younger crew finish what they are eating. There is no goodbye.
There is the choreography of a working ship taking up its work.

You leave a stack of cards on the table and follow the chief
officer into the corridor. He walks you to the gangway. At the
top of it he stops.

“Thank you for coming.”

“Thank you for letting me aboard.”

He looks at the deck for a moment.

“They know it isn’t you.”

You nod. You do not have anything to say to that.

You descend. The agent runner is waiting at the bottom of
the gangway with the vehicle. He drives you back through the
inner perimeter in silence. At the outer gate the guard takes
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your visitor pass without looking at it and waves you out.

It is almost seven. You have been on the vessel for thirty-five
minutes. You have spent six hours getting to it and from it. The
tanker will sail at four in the morning. You will not see this
crew again until they call this port again, which may be never.

Complicating Factors

+ Multi-agency gatekeeping. Boarding required clearance
from the terminal’s gate captain, the agent, the vessel’s
runner, and the vessel itself.

+ Time consumed by the system. Six hours of negotiation
for thirty-five minutes aboard the vessel.

» Repeated denial. The crew has been denied shore leave at
this port for at least two years and at the previous several
ports of call.

+ Group-level frustration. The crew’s disappointment is
collective rather than personal, and there is no individual
disclosure to which the chaplain can pastorally respond.

+ Compressed contact. Eight to fifteen minutes of mess
room time during a watch change leaves no space for follow-
up conversation.

+ Limited future contact. The vessel’s call rotation and the
terminal’s restrictions mean the chaplain may not see this
crew again.

Discussion Questions for Chaplains

Immediate Assessment
What is happening in the room when the questions come
from the crew? What are the questions actually asking? The
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bosun’s “Same gate captain?” is brief and carries weight. What
is being said in those three words that is not being said in the
words themselves?

Pastoral Response

Whatkind of presence is possible in eight to fifteen minutes of
group conversation that is closer to inventory than to dialogue?
Where is the line between honoring the crew’s frustration and
adding to it?

Ethical Considerations

The chaplain has no authority over the terminal’s gate captain
or the agent’s process. What is the chaplain’s ethical obligation
to crew members whose disappointment is genuine and not
addressable through the chaplain’s role? What would be lost if
the chaplain spent the chaplain’s ministry energy on advocating
to the terminal operator? What would be gained?

Operational Decisions

The chaplain spent six hours reaching this vessel for thirty-
five minutes aboard. Was this proportionate? On what basis
would you decide? What is the range of competent moves
available in the eight minutes of mess room time, and what is
the cost of each?

Relational Dynamics

What is the chief officer telling the chaplain by his sentence
at the gangway (“They know it isn’t you”)? What might he be
telling the chaplain that he cannot say more directly? What is
the bosun telling the chaplain by his refusal of the small talk
that might have followed his question?
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Follow-Up

This vessel may not call this port again. What, if anything,
does the chaplain document, and to whom? The terminal’s
chaplain-access policy has been the same for two years. What
is the chaplain’s responsibility, over time, to that pattern?

Self-Reflection

What does six hours of institutional friction evoke in the
chaplain, and how does it travel into the eight minutes of mess
room contact if the chaplain does not name it? Where in
this case did you most want the chaplain to be more than the
chaplain could be?

Responses That Demonstrate Competence

Immediate Assessment

The competent chaplain notices that the questions in the mess
room are not requests for information. The crew already knows
the answer. The questions are markers, public confirmations,
in front of each other, that the chaplain is not the source of their
disappointment. The bosun’s “Same gate captain?” may not
be a question; it may be a way of saying the chaplain has been
faithful to a relationship the chaplain cannot make productive.

Reflection Question: What am I being asked to confirm
here that has nothing to do with information?

Pastoral Response
A competent chaplain in this room may decide that the
work is to be steady, to be honest, and to be present without
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performing usefulness. They answer the questions directly.
They do not soften the answers. They do not apologize for
institutions that are not their own. They distribute what they
brought. They register the bosun’s recognition and the older
crew’s attention. They do not try to make the encounter feel
better than it is.

A script the chaplain might leave with:

“The cards have my number. Texting works from the ship’s WiFi
when it works. If something specific comes up that I might be able to
help with, a phone account, a remittance issue, family contact, please
reach out.”

Reflection Question: What am I about to do here that
would make me feel better and the crew feel less so?

Ethical Considerations

The chaplain holds the difference between disappointment
that is the chaplain’s responsibility and disappointment that is
not. Shore leave at this terminal is not the chaplain’s to grant.
It is not a moral failing on the chaplain’s part to say so honestly.
It is a moral failing to dress the saying in language that pretends
otherwise.

If the chaplain wants to advocate to the terminal operator
about access policy (and the chaplain may want this), that work
belongs to a different time, a different conversation, a different
role. Doing that work in the mess room with these crew
members does not help these crew members.

Reflection Question: Am I confusing what I owe these
crew members with what I owe my own discomfort with
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the system?

Operational Decisions

A competent chaplain treats the six hours of institutional
friction as the cost of the visit. They do not let the cost of
arriving inflate the time spent on board, and they do not let
the brevity on board inflate the apparent value of every minute.
They use the eight minutes for what eight minutes will hold.

They do, however, learn from the day. They note the gate
captain. They note the vehicle escort delay. They note which
contact at the terminal operator’s corporate office returned a
call. The next time this happens, the six hours may be five.

Reflection Question: What part of today is
information for next time?

Relational Dynamics

The chaplain notices what the chief officer’s “They know
it isn’t you” is doing. It is acknowledging the chaplain. It is
declining to comment on the captain’s silence about the system.
It is offering, in one sentence, the only solidarity that an officer
in his position can offer to a chaplain who has just sat through
a mess room conversation he could not change.

The chaplain notices what the bosun’s recognition is doing.
It is naming a relationship that has continued for at least two
years across at least one denial of access. The chaplain has

shown up. The crew has noticed.

Reflection Question: What relationship am I in with
this vessel that I am tempted not to count because it
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has produced no obvious result?

Follow-Up

A competent chaplain documents the visit factually. The
vessel name. The agent. The terminal. The gate captain. The
shore leave status. The duration on board. The crew’s specific
requests. They do not document interpretation.

If the chaplain has a working relationship with a terminal
operator’s corporate safety office or with a regional welfare
network, they may share, without identifying individuals, that
this terminal continues to deny chaplain access and that the
crews calling here are a population that the welfare ecosystem
is currently not reaching. This is a longer game than this vessel.

Reflection Question: What part of this visit is mine
to carry alone, and what part is mine to carry to
others who can help carry it?

Self-Reflection

The chaplain notices what six hours of being deflected has
done to them. The pull to be more apologetic in the mess room
than the situation called for. The pull to be more advocacy-
toned than the role allows. The pull to compensate, with
warmth or with explanation or with promised follow-up, for a
system that is not the chaplain’s to fix. The competent chaplain
notices these pulls. The competent chaplain does not act on
them inside the eight minutes of mess room contact.

Reflection Question: Where today did the system's
frustration travel through me into a crew member's
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experience of me?

Facilitator Notes

Suggested Duration

60-75 minutes for a single case discussion. The case is
structurally simpler than many in the casebook but invites more
discussion of the chaplain’s internal experience than learners
may initially recognize.

Recommended Discussion Arc

Enter through Operational Decisions, was the six hours of
institutional friction proportionate to the thirty-five minutes
aboard? This grounds the discussion in the specific costs of the
system before moving into pastoral response. Move through
Pastoral Response and Ethical Considerations next. Hold Self-
Reflection and Relational Dynamics for the back half. The
Self-Reflection question, about where the system’s frustration
traveled through the chaplain, is the case’s most important
teaching moment.

Common Derailments

Groups often pull toward “the chaplain should advocate to the
terminal operator.” Redirect: the case is not against advocacy;
it is about not doing advocacy work in the mess room with
crew members who came for ten minutes of contact and a
contact card. Groups often pull toward critique of the captain’s
silence on the cargo phone. Redirect: the captain is doing his
job during cargo discharge; his absence is not abandonment.
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Groups occasionally treat the bosun’s “Same gate captain?” as
challenge. Redirect: it is recognition. Different word.

Signals the Discussion Is Going Wide

If the discussion drifts into general critiques of port industry
practice, into participant stories about being on hold with their
own institutional gatekeepers, or into theological framings of
solidarity with the marginalized, return the group to the chief
officer’s sentence at the gangway.

Optional Debrief Prompts

« What did you notice in this case that you have noticed in
your own work?

« What is one move in the Responses section that surprised
you, and why?

Pedagogical Cautions

Do not distribute Responses That Demonstrate Competence
before discussion. Some chaplains carry significant grief about
institutional gatekeeping; surface this if it comes up but do not
let it become the center of the conversation. The case is about
how the chaplain works inside the gatekeeping, not about the
gatekeeping itself.

Case 6: We All Knew Something Was Wrong
(Brown Water)
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Case Domain: Access, Safety, and Institutional
Navigation

Relevant Maritime Chaplaincy Competencies
Behavioral Indicators for Chaplains
+ D2-C4 Holds space for distress, grief, or crisis with matu-
rity
- D8-C4 Applies ethical reasoning in complex situations

Knowledge

+ D5-K1 Signs of psychological distress, trauma responses,
and suicide risk

Skills

+ D2-S2 Holding space during distress
+ D5-81 Offering a stabilizing presence

Attitudes

« D5-A3 Compassion
» D8-A1 Integrity

Learning Objectives
By the end of this case discussion, chaplains will be able to:

1. Read the collective relational signals of a crew that has
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continued to work together after a serious incident.

2. Recognize moral residue distributed across a group rather
than concentrated in any single individual.

3. Maintain pastoral presence inside a system in which
operational closure has occurred and emotional resolution
has not.

4. Identify the chaplain’s own pulls toward producing the
resolution the institution did not provide.

Case Narrative

You are an inland river chaplain serving towboats on a busy
section of the Mississippi between Cairo and Memphis. You
have visited this boat many times across the years. The crew
rotations are familiar. You know the captain. You have eaten
Thanksgiving lunch in this galley.

Three months ago, a serious incident occurred on this boat.
During nighttime line work in high water, the port-side deck
winch let go of a strap as a crew member was crossing the
deck below it. The crew member is alive. He has not returned
to work. The company investigation was completed in five
weeks. New procedures were issued. Operationally, the matter
is closed.

This is your first visit since.

You climb up at a fleeting area outside Caruthersville. The
footing is wet. The boat shifts under you the way it has always
shifted. The deckhand at the rail is a man you have met four
times before, named Calvin, who is in his fifties and has worked
this stretch since before you were ordained.

“Chaplain.”

“Calvin”
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He nods you toward the galley. He does not say more.

Inside, the captain is at the table with a coffee. He stands to
greet you. The handshake is the same as always. His face is the
same as always. There is something else about him that is not
the same, and you cannot yet say what.

“Chaplain. Good to see you.”

“Good to see you, Captain.”

He sits. So do you. There are three other crew at the table.
Two of them you know. The third is younger and you have not
met him before.

“How’s the river been?”

“Busy. Water’s been up. We're about to head down to the
lock”

“How’s the hitch going?”

He pauses for a half-beat that he did not used to pause for.
Then: “It’s going.”

The crew member to his left, a deckhand named Marcus,
looks at his coffee.

The mess television is on, muted, showing a baseball replay.
You ask Marcus about his family. He answers, wife is good, kid
started kindergarten, and he tells the story he would have told
you a year ago, but he tells it shorter, and when he finishes, he
goes back to looking at his coffee.

The new deckhand introduces himself. His name is Ray. He
has been on for two months. He is twenty-four. He answers
your questions about where he’s from with cleanness and
economy, the way new crew often do when they’re working
out what the room expects of them. He does not yet know what
the room expects of him.

The captain says, “You been on any of the company’s other
boats lately?”
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“I was on the Chapman last week.”

“Good crew on the Chapman.”

“They’re well.”

The conversation continues like this. It is not unfriendly. It
is not avoidant in any way you could point to. It is just thinner
than it used to be in this room. Sentences end. Silences sit
longer. No one tells a story that goes anywhere.

After a few minutes Calvin comes in from the deck and pours
a coffee and stands by the counter rather than sitting down. He
looks at the captain. The captain looks at him. They do not
speak. Calvin takes his coffee back out.

You ask the captain how the company has been since the
incident. The captain pauses.

“They were here a lot for a while. Not so much now.”

“How’s Vince?” Vince is the crew member who was hurt. You
knew him a little.

“Hanging in there. His wife stays in touch. He had another
surgery in March.”

“Tll write him.”

“He’d like that”

Marcus, without looking up: “Tell him we miss him.”

Ray watches all of this from across the table.

The captain looks at the wall clock. “We’re going to want to
start moving in about twenty minutes. You're welcome to stay
for that. You're also welcome to push off whenever.”

“T'll head down before then.”

You finish your coffee. The conversation has gone where it
was going to go. As you stand, Marcus says, quietly, “It’s good
you came back, Chaplain.”

“I should have come sooner.”

“No,” Marcus says. “You came when we could have you”
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You walk out through the galley door onto the deck. Calvin
is at the rail again, looking down at the port-side deck where
the new winch is mounted. He nods at you as you go past. He
does not say anything.

You climb down. The deckhand on the landing helps you
across. As you walk back up toward your truck you look back
at the boat. The captain has come out onto the deck. He is
standing where Calvin was. He is looking at the same winch.

Complicating Factors

+ Operational closure without emotional closure. The
company investigation has finished and the matter is
institutionally settled, while the relational system on the
boat is still adjusting.

+ Continuing crew. The same men who were on board the
night of the incident are still on board, working the same
routes, often the same watches.

+ An absent figure. Vince has not returned. His absence is
part of the room without anyone naming it.

+ The chaplain’s late return. Three months has passed
before the chaplain’s first visit since the incident. The crew
may have read the gap in multiple ways.

+ Distributed reticence. No single crew member is carrying
the unprocessed weight; the carrying is shared, and it makes
the reading harder.

+ The new crew member. Ray is learning a culture without
the context for what he is learning. The chaplain is
observed by him as much as by anyone else in the room.
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Discussion Questions for Chaplains

Immediate Assessment

What are the small things (pauses, posture, where people
stand, what stories don’t get told) that are part of the case’s
communication? List five. Marcus says, “You came when we
could have you.” What is being said in that sentence beyond
what is being said in the words?

Pastoral Response

What kind of presence is appropriate in a galley where the
chaplain has eaten Thanksgiving lunch and where the room has
changed? The captain is not avoiding the chaplain. He is also
not opening the conversation that the room is shaped around.
How does the chaplain meet that?

Ethical Considerations

The investigation is closed. The chaplain has no operational
role in any reopening. What is the chaplain’s responsibility to
a moral residue that is not anyone’s job to address? Is there a
way for the chaplain to ask about Vince that is helpful? Is there
a way that is not?

Operational Decisions

The chaplain has perhaps thirty minutes before the boat
begins moving. What is the range of competent moves available,
and what is the cost of each? What does it mean, in a case like
this, to “do less than the situation seems to call for”?

Relational Dynamics
Calvin does not sit at the table. He does not speak inside the
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galley. He looks at the new winch from the deck. What is his
behavior carrying that the conversation inside is not? Ray, the
new crew member, is watching the room. What is the chaplain
modeling for Ray that may matter more than what the chaplain
is saying to anyone else?

Follow-Up

What does the chaplain do after this visit? Write Vince, to
whom else does the chaplain write? The boat will be back
through this stretch in two to three weeks. What, if anything,
does this visit plant for the next one?

Self-Reflection

What did the chaplain feel when the captain paused on “It’s
going”? What did the chaplain do with it? Where in this case
did you most want the chaplain to ask the explicit question,
to name the accident, to ask what the room was carrying, and
what would asking have cost the room?

Responses That Demonstrate Competence

Immediate Assessment

The competent chaplain notices the half-beat pause in the
captain’s “It’s going.” They notice that Marcus’s family story is
shorter than it used to be and that Marcus does not look up.
They notice that Calvin does not sit and does not speak inside
the galley but stands at the rail and looks at the new winch from
the deck. They notice that the captain comes out onto the deck
after the chaplain has left and stands where Calvin had been.
They notice that no one in the room said the word “accident.”

The chaplain holds these observations as the case’s commu-
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nication. The case is not in the explicit statements. The case is
in the small things.

Reflection Question: What am I treating as silence
that is actually speech I have not yet learned to
read?

Pastoral Response

A competent chaplain in this room does not produce the
conversation the room is shaped around. They do not ask, “Has
the crew been able to talk about what happened?” They do not
ask, “How is everyone doing with Vince?” They do not ask the
captain to bring it up.

They sit with the captain. They eat what is offered. They ask
Marcus about his family the way they would have asked a year
ago. They notice that the answer is shorter and they do not
press it. They acknowledge Marcus’s small offering (“Tell him
we miss him”) with a small return (“I'll write him”). They let
Calvin’s silence at the rail be Calvin’s.

Reflection Question: What conversation am I about to
start in this room because I cannot bear that no one
else has?

Ethical Considerations

The chaplain holds the difference between the moral residue
of the incident and the chaplain’s responsibility for it. The
residue is real. It is also not the chaplain’s to dissolve. The crew
is not waiting for the chaplain to give them permission to talk
about it. They are doing what they are doing inside the room
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they share, and what they are doing is what working crews do
after a serious incident: they continue.

The chaplain may, separately, write to Vince. The chaplain
may, separately, hold the captain in mind across the next several
visits. The chaplain may, separately, mention to a colleague that
this boat may merit return visits in the coming months. None
of this requires anything to happen inside the galley today.

Reflection Question: Am I treating Vince's absence in
the galley as a wound that needs me to name it, or as
a presence that the crew is already managing in their
own way?

Operational Decisions

A competent chaplain in this case does less than the situation
seems to call for, on purpose. They do not stay longer than
the captain’s twenty-minute window. They do not extend the
conversation past where the room can hold it. They do not
turn a thirty-minute visit into a debrief.

They do, however, mark their attention. They acknowledge
Marcus. They take the captain’s offer to leave when they need
to. They walk past Calvin at the rail and let Calvin’s nod be
enough.

Reflection Question: What am I about to do here that
I would later realize was for me?

Relational Dynamics

The chaplain notices that Calvin’s standing apart from the
table is not exclusion. It is what Calvin has done since the
incident. It is also probably how Calvin will be for some time.
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The chaplain notices that the captain’s eventual appearance at
the rail in Calvin’s place is not happenstance. It is the captain
doing in the chaplain’s presence what the captain may do in
private when no chaplain is here.

The chaplain notices that Ray, the new crew member, is
reading the room and reading the chaplain. Ray is learning
what the chaplain is for from the way the chaplain handles the
older men’s reticence. Ray will carry that reading into other
galleys, on other boats, with other chaplains, for years.

Reflection Question: What am I teaching Ray today
about what kind of chaplain to want around when
something hard has happened?

Follow-Up

A competent chaplain writes Vince. Soon. A short note. The
chaplain says they were on the boat, that the crew had asked
about him, that they are thinking of him and his family. The
chaplain does not promise visits the chaplain cannot make.

The chaplain documents the visit privately and factually.
They note that the boat is operating, that the captain is steady,
that Marcus carries it, that Calvin is at the rail. They note their
own decision not to open the explicit conversation. They note
their reasons.

The chaplain mentions, in a peer consultation in the next
two weeks, that they are watching this boat. Not that they are
concerned. That they are watching.

Reflection Question: What do I need to do with a
colleague this month so that I am not the only one
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holding this?

Self-Reflection

The chaplain notices what the captain’s pause did to them.
The pull to name the accident. The pull to ask the explicit
question. The pull to make the unspoken thing speak. The
competent chaplain does not move toward the move that would
make the chaplain feel that the chaplain had done something.
Inside this room, on this visit, the right something is small.

The chaplain notices their own grief about Vince. They notice
that the grief is the chaplain’s grief and not the room’s, and that
the room has its own. The chaplain holds them separately.

Reflection Question: Am I in this room as a chaplain
to this crew, or as someone who needs this crew to
give me the conversation I have been preparing for
three months?

Facilitator Notes

Suggested Duration

75-90 minutes. The case is structurally subtle and benefits
from time for the group to feel the texture of what is and is not
happening in the galley.

Recommended Discussion Arc

Enter through Immediate Assessment, what is the case
actually communicating, and through what means. Move
through Relational Dynamics next, especially Calvin and Ray.
Hold Pastoral Response and Self-Reflection for the second half.
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The Self-Reflection question, about whether the chaplain is in
the room as chaplain to the crew or as someone who needs the
conversation, is the case’s most important teaching moment
and should be allowed to land in silence.

Common Derailments

Groups often want to know whether the chaplain “should”
name the accident. Redirect: the case is not about whether the
chaplain has the right; it is about whether doing so serves the
crew on this visit. Groups often pull toward Vince, what should
be done for him, who is responsible. Redirect: Vince’s care is
not the case. The case is the room he is no longer in. Groups
occasionally want a story about the chaplain bringing the crew
to a moment of catharsis. Redirect: this case refuses that arc
on purpose.

Signals the Discussion Is Going Wide

If the discussion drifts into general theology of trauma, into
participant stories about workplace accidents, or into critique
of the company’s investigation, return the group to Calvin at
the rail.

Optional Debrief Prompts

+ What did this case make you want to do that you would not
have done?

+ The closing image, the captain at the rail in Calvin’s place,
is the case’s last sentence. What does it tell the chaplain
that no one in the galley said?

« Where in your own ministry are you tempted to provide
the resolution that the system did not provide?
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Pedagogical Cautions

Do not distribute Responses That Demonstrate Competence
before discussion. The case may evoke strong feelings in
chaplains who have lost colleagues or congregants in workplace
incidents; hold space for that. The case is also likely to invite
the question of whether maritime chaplaincy as a field has
structures for moral injury work; this is a real question, and
the casebook will return to it in Chapter 6, but it should not
become the center of this case discussion.

Across the Two Contexts

The two cases sit on opposite sides of the institution. In the
blue water case, the institution is in front of the chaplain, gate
captain, agent, terminal operator, captain on the cargo phone,
chief officer at the gangway, and the chaplain spends the visit
being moved through it. In the brown water case, the institution
has finished its work and gone home, investigators back at the
office, procedures issued, file closed, and the chaplain is on
board with the people the institution left behind.

The two systems shape ministry differently. The tanker
terminal’s gatekeeping is visible, named, and adversarial. It
can be argued with, complained about, even occasionally
reformed. The chaplain has someone to be frustrated with and
an opponent to identify. The towboat’s institutional residue
is invisible. There is no opponent. The investigation has been
completed in good faith. The procedures have been written
by people doing their jobs. What remains in the galley is not
an institutional failure. It is what institutions cannot do, no
matter how well they do their work: the holding of a room of

112



3. OPERATING IN THE PORT SYSTEM: ACCESS, SAFETY, AND...

men who saw their friend hurt and continue to share the watch
where it happened.

In both cases, the chaplain encounters the limits of what the
chaplain’s role allows. In the blue water case, the limit is acute,
eight minutes of mess room time, no shore leave to grant, no
terminal operator to overrule. In the brown water case, the
limit is quieter, twenty minutes before the boat begins moving,
no investigation to reopen, no conversation to start that the
room has not started in three months of working together.

The chaplain’s discipline in both is the same: to do the work
that this visit can hold, and not to inflate the visit’s apparent
value by trying to do more. In blue water, this discipline is
about the chaplain not turning the eight minutes of mess room
contact into the chaplain’s own protest about the gate captain.
In brown water, this discipline is about the chaplain not turning
the twenty minutes of galley conversation into the chaplain’s
own production of the explicit conversation no one is having.

What the chapter teaches, in two registers, is that maritime
chaplaincy is conducted inside structures the chaplain did
not build. The structures shape what is possible. They do
not shape what is competent. The competent chaplain works
inside the structures with attention, with restraint, and with
the understanding that a single visit is one of many visits the
chaplain will make to vessels and crews like these. What is
built across those visits is something the structures cannot
prevent and cannot produce: a relationship of trust between
chaplains and the people who work the world’s vessels, made
one constrained encounter at a time.
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Common Patterns Worth Noticing

Institutional restriction often arrives long before the chaplain
does. By the time the chaplain reaches the gangway, decisions
have been made by terminal operators, agents, captains, sched-
ulers, and security personnel that the chaplain inherits and
cannot easily change. The chaplain who treats these decisions as
personal obstacles will spend a career frustrated. The chaplain
who treats them as the conditions of the work will see, over
years, what the work can be inside them.

Reflection Question: What am I treating as a problem
to solve in this visit that is actually a condition
to work within?

Group disappointment is structurally different from individual
disclosure. When a crew expresses frustration in unison,
the chaplain may be tempted to treat it as a chorus of small
individual confidences rather than as the collective expression
itactually is. The collective expression rarely calls for individual
pastoral response. It calls for the chaplain to register that this
crew is having an experience the chaplain cannot fix, and to
remain present without performing usefulness.

Reflection Question: What am I about to do for one
person here that the room is asking me not to do at
all?

Operational closure is not emotional closure. When an investi-
gation finishes, the institution’s work is done. The crew that
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lived through what was being investigated continues sharing
the watch. The disjunction between operational closure and
emotional residue is one of the most common conditions in
which chaplains work, and one of the easiest for chaplains
to mistake, by treating the operational closure as if it had
also closed the emotional ledger, or by treating the emotional
residue as if it required reopening the operational process.

Reflection Question: Am I about to confuse what the
institution finished with what the room is still
carrying?

Distributed silence is its own form of speech. In some crews,
the unspeakable is held by no single person but by all of them
together, in small refusals to elaborate, in stories that end
shorter than they used to, in postures at the rail. The chaplain
who looks for the single confidante may miss the room. The
chaplain who reads the room may find that no individual
interview was needed.

Reflection Question: What am I missing because I am
waiting for one person to say what the whole room is
already saying?

The chaplain’s frustration with systems travels into encounters
whether the chaplain wants it to or not. Six hours of being
deflected at a gate, three months of waiting to return to a boat
after an incident, the slow erosion of repeated denials over years
of ministry, all of this lives in the chaplain’s body and shows
up in tone, pacing, and facial expression in the encounters that
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follow. The discipline is not to feel less. The discipline is to
notice what the chaplain is carrying and to put it down before
walking into the room.

Reflection Question: What am I bringing into this
encounter that does not belong to the people in it?

The chaplain’s refusal to produce a result that the system did
not produce is itself a pastoral act. There are visits in which
the most competent thing the chaplain can do is leave with
most of the questions still open, most of the work still pending,
and most of the obvious satisfactions undelivered. Crews and
vessels learn over time what kind of chaplain a chaplain is. They
learn it from how the chaplain handles visits in which there was
nothing to fix, nothing to escalate, and nothing to celebrate.

Reflection Question: What did I do today that
mattered more than I will give it credit for tomorrow?

Chapter Facilitator Guide

This chapter teaches what may be the casebook’s most counter-
intuitive discipline: that competent maritime ministry is some-
times constituted by what the chaplain does not do. Both cases
place the chaplain inside institutional conditions that resist
resolution and ask the chaplain to remain useful inside that
resistance. Facilitators teaching this chapter should expect the
discussion to move repeatedly toward what the chaplain might
have done differently, and should be prepared to redirect each
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time toward what the chaplain did well by not doing more.

Sequencing the Two Cases

Teach the blue water case first. It establishes the systems-
navigation register at scale, six hours of institutional friction for
thirty-five minutes aboard, and gives learners a clear, concrete
example of structural constraint before they encounter the
more relationally subtle brown water case. Reversing the order
tends to keep the discussion focused on individual relationships
and miss the chapter’s primary teaching about institutional
environments.

Time Architectures
The chapter supports four time configurations.

1. Sixty-minute single session. Choose one case. The
blue water case is the better single-session entry point for
groups whose own ministry settings involve significant
gatekeeping; the brown water case is the better single-
session entry point for groups doing repeat-visit ministry
in any context.

2. Ninety-minute single session. Teach one case in full and
use the remaining time for a brief Across the Two Contexts
framing of the second case as a comparison reference.

3. Half-day session (3 hours). Teach both cases in full, with
a 15-minute break between them. Hold the cross-case
discussion for the final 30 minutes.

4. Full-day session (6 hours). Teach both cases in full,
with extended discussion. Use Common Patterns Worth
Noticing as a structured early-afternoon reflection. End
with Across the Two Contexts and a closing circle drawn
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from Self-Reflection prompts.
Cross-Case Discussion Prompts

+ The blue water case has a visible institution to be frustrated
with. The brown water case does not. Where in your own
ministry have you encountered each kind of institutional
condition, and how did each one shape your work?

+ Both cases place the chaplain inside structures that have
already decided much of what will happen. What is the
chaplain’s responsibility inside such structures, and what
is not?

+ Both cases close with the chaplain witnessing something
they did not have words for inside the case, the chief
officer’s “They know it isn’t you” at the gangway, the captain
at the rail in Calvin’s place. What is the chaplain to do with
such moments? What does it mean to receive them as part
of the visit's ministry?

Suggested Debriefing Arc

After both cases, allow ten minutes of unstructured response
before introducing cross-case prompts. A short writing prompt,
“What is one structural constraint in your own ministry that you
have started treating as a personal failure?”, followed by silent
writing and optional sharing tends to surface honest material
that direct discussion can miss.

Pedagogical Cautions for the Chapter as a Whole

This chapter, more than any other in the casebook so far,
asks chaplains to refrain from the moves that would make
the chaplain feel the chaplain had ministered. This is a hard
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discipline, and it cuts against much of the formation many chap-
lains receive. Facilitators should expect resistance, particularly
from chaplains formed in clinical pastoral education models
that emphasize active intervention, or from chaplains formed
in social-justice frameworks that emphasize advocacy. Both
formations have their place. Neither is what these cases ask of
the chaplain.

The chapter also surfaces the question of what counts as
ministry when ministry produces no visible result. This
question is not finally answerable inside the chapter. The
casebook will return to it in different forms in Chapter 5 (ethics
and advocacy) and Chapter 6 (sustainable practice). For this
chapter, the goal is for the group to begin holding the question
rather than for the group to resolve it. Resist the pull to resolve
it on the group’s behalf.

L X X 2

In the morning, the river chaplain is at the public library in town,
where he comes when he needs a quiet table and the office is too loud.
He has a sheet of stationery folded inside a folder and the folder
open in front of him. The library’s printer is making the steady
mechanical sound it makes when no one has touched it. He uncaps
a pen. Vince. Dear Vince. He writes the salutation and stops. He
starts again. He writes the salutation a second time, and this time he
keeps going.
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4. Crisis and Suicide Care: Responding
to Acute Distress, Assessing Risk, and
Acting Under Pressure

A chaplain stands in the back hallway of a seafarers’ center, looking
at a small wood-framed board on the wall labeled In Memoriam.
Twelve names are written in black ink on small white plaques, each
with a date. There is a thirteenth plaque on the desk in the office
around the corner, already engraved, ready to mount. The chaplain
has not yet decided which date to put on it. He has been standing
here for a long time.

*o0

When the Visit Becomes Something Else

Most maritime ministry visits are routine. The chaplain boards
a vessel, greets the crew, distributes contact information, asks
how the rotation is going, and leaves having had the kind of
conversation that does not require a follow-up call. This is the
bulk of the work, and the bulk of the work is good work. It is
also not the only work.

A small number of visits become something else. A crew
member asks to step outside and the air on the side deck
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becomes denser than it was. A phone call from a company
office gives the chaplain a vessel name and a date. A galley
that the chaplain has eaten lunch in many times falls quiet in a
particular way, and the quiet is the news. The chaplain crosses,
in those moments, into a register of practice that the rest of the
work does not prepare them for and that, when it arrives, is
very small. The crew is small. The information is small. The
room is small. What is being asked of the chaplain is small, and
exact, and very hard.

What This Chapter Opens Up

This chapter explores what happens when a maritime chap-
laincy visit ceases to be a routine visit and becomes a visit
shaped by acute distress, suicidal disclosure, traumatic loss,
or compressed crisis response. It considers what it means to
assess risk under partial information and constrained time. It
considers what it means to hold confidentiality in tension with
safety, and to act inside the gap between what the chaplain
knows and what the chaplain can know in the time available. It
does not assume that crisis cases are dramatic. It assumes that
most of them are not, and that the chaplain’s discipline lies in
remaining steady inside material that does not announce itself.

Competency Territory

The work of this chapter primarily activates Crisis, Trauma,
and Suicide Care (Domain 5), which is the casebook’s least
frequently activated domain across earlier chapters and the
domain whose stakes are highest. It draws closely on Pas-
toral Identity and Presence (Domain 2), where the chaplain’s
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steadiness becomes part of what the case requires, and on Role
Clarity, Ethics, and Professional Standards (Domain 8), where
confidentiality, escalation, and the chaplain’s authority all come
into play under pressure. As in earlier chapters, the citations
sit with each case because crisis response operates at the unit
of the encounter.

Case 7: He Asked Me Not to Tell Anyone (Blue
Water)

Case Domain: Acute Distress, Risk Assessment, and
Acting Under Pressure

Relevant Maritime Chaplaincy Competencies

Behavioral Indicators for Chaplains

+ D5-C1 Responds confidently to acute distress or trauma
+ D5-C4 Assesses risk and escalates when needed
+ D8-C2 Maintains high ethical standards under pressure

Knowledge
+ D5-K1 Signs of psychological distress, trauma responses,
and suicide risk

« D5-K2 Crisis intervention principles, escalation pathways,
and reporting expectations

Skills

+ D5-S2 Recognizing when to escalate
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Attitudes

« D2-A5 Emotional steadiness
« D8-A1 Integrity

Learning Objectives

By the end of this case discussion, chaplains will be able to:

1. Conduct a brief, calm risk assessment in response to a

partial suicidal disclosure under operational pressure.

2. Distinguish between confidentiality that protects the

chaplain’s role and confidentiality that places the discloser

at greater risk.

3. Apply ethical reasoning to the chaplain’s escalation de-

cisions when the discloser has explicitly requested non-

disclosure.

4. Recognize the chaplain’s own pulls toward overreaction

and under reaction when acute distress is disclosed with-

out a clear plan or imminent intent.

Case Narrative

You are a port chaplain serving a major container terminal on

the East Coast. The vessel is a Liberian-flagged container ship

on a tight turnaround. You boarded at five-thirty after a forty-

minute delay at the security gate. The ship will sail at midnight.

Cargo work is running on the deck below the accommodation

block: the percussion of containers landing on twist-locks, the

warning beep of a reach stacker, the long low cycling of reefer

compressors at the stack of refrigerated boxes by the next berth.
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The duty officer at the head of the gangway checks your pass.
“You have maybe twenty minutes, Chaplain. Cargo is busy.”
He gestures down the corridor toward the accommodation
entrance. The chief officer is in the mess working through
paperwork on a clipboard and looks up briefly when you enter.

“Chaplain.” He nods once and goes back to the clipboard.

You introduce yourself to the room. Six crew members are
eating, mostly Filipino, a couple of officers at a separate table.
A few nods. One small smile. You distribute SIM cards and
contact cards.

You are at the coffee machine when an able seaman a few feet
away looks at you, then at his phone, then at you again. He is in
his early thirties, in working coveralls. His name patch reads
JOEL.

“Chaplain.” He keeps his voice low. “Could we step out a
minute?”

You set down the cup. You follow him through the corridor
and out a side door onto the starboard passageway. The wind
off the harbor is warm. The terminal lights make the harbor
water look the color of brake fluid. The wall of containers
stacked at the next berth blocks any view of the channel beyond
it.

He stands with his back to the bulkhead. He puts both hands
in his coverall pockets and then takes them out again.

“My contract got extended.” He looks at the deck. “Two more
months. Company message yesterday. No talking with me
first”

You wait.

“My wife is pregnant. There is something with the baby.
Doctor says complications. I do not have the words for it in
English.” He shakes his head once, small. “And then salary is
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also late. Six weeks now.”

You ask how he has been sleeping.

“Maybe one hour. Sometimes two.”

A forklift alarm sounds somewhere on the dock below. He
waits for it to pass before he keeps going.

“Yesterday I was standing alone on the aft deck.” A pause. “I
was thinking, easier maybe to just go in.”

He says it quietly and then immediately:

“T am not going to. I do not want to die.” He looks at you for
the first time. “But the thought came.”

You ask if it has come more than once.

“Few times this week.” He looks back at the deck. “Not, I do
not have a plan. Just thoughts. They come at night.”

You ask whether anyone on board knows he has been having
them.

“Nobody. They cannot know.” He glances toward the
corridor door. “If captain knows, he tells company. Company
says he is unstable. Then I am off the list. No more contracts.”

You ask what he needs you to know.

He hesitates.

“I needed somebody hear it

Then, more quietly:

“Please. Do not say to captain.”

You stay with him for a moment without speaking. The
cycling whine of the reefers on the next berth is the only thing
in the air between you. You do not yet know what you will do
with what you have just heard. You know that you are going
to be off this vessel in fourteen minutes. You know that this
man is going to be on it for two more months at least, in a
watch rotation, with limited phone access, in waters where if
his thinking shifts he will be alone with his thinking.

125



AT THE WATER'S EDGE

You ask him whether he would be willing to have you call
the seafarers’ center clinic on his behalf, not to give his name,
not to identify the vessel, just to ask whether they can offer
a confidential phone line he could reach himself once they
sail. You ask whether he has WhatsApp. You ask whether he
could text a colleague at the seafarers’ center the next time the
thoughts come.

He listens. He nods slowly. He does not commit to anything.
He says, “Maybe.” He says, “Maybe I will think about it.”

He thanks you for staying outside. He goes back through the
corridor door and toward the mess.

You stand on the side deck for amoment longer. The wind has
not changed. You have eleven minutes before the duty officer
expects you back at the gangway. You have not yet decided
what you are going to do.

Complicating Factors

+ Disclosure with denied intent. The crew member
discloses suicidal ideation but immediately denies a plan
or intent.

+ Confidentiality request. The crew member explicitly
asks the chaplain not to tell the captain.

+ Imminent departure. The vessel sails within hours, after
which the chaplain has no further direct access to the crew
member.

+ Stigma and employment risk. The crew member fears
that disclosure to the captain or company will cost him
future contracts.

+ Limited information. The chaplain does not know the
crew member’s history with these thoughts, his support

126



4. CRISIS AND SUICIDE CARE: RESPONDING TO ACUTE DISTRESS,...

network, or whether the vessel has any onboard mental
health protocol.

+ Compressed time and partial privacy. Eleven to four-
teen minutes remain in the visit, in a passageway that
anyone in the corridor could enter.

Discussion Questions for Chaplains

Immediate Assessment

What in Joel’s disclosure suggests elevated concern? What
in the disclosure suggests that immediate action is not yet
necessary? What is the difference between hearing “I was
thinking, easier maybe to just go in” and assessing it? What is
involved in assessing it?

Pastoral Response

What would a steady pastoral response sound like in the
moment after Joel says it? What would not? What does the
chaplain do with the silence between Joel’s admission and Joel’s
denial of intent?

Ethical Considerations

Joel has asked the chaplain not to tell the captain. What
is the chaplain’s ethical obligation if the chaplain assesses
moderate risk? Higher risk? At what threshold of risk
would the chaplain’s obligation to safety override the chaplain’s
commitment to confidentiality? What does that decision cost?

Operational Decisions
The chaplain has eleven to fourteen minutes. What is the
range of competent moves available, and what is the cost of
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each? What does the chaplain do before disembarking? What
does the chaplain do after?

Relational Dynamics

Joel chose this chaplain to disclose to. What in the chaplain’s
earlier behavior in the mess may have allowed that choice?
What might unmake it? The chaplain offered Joel specific small
options (a confidential clinic call, WhatsApp, texting a colleague
at the seafarers’ center). Joel said “Maybe.” What is the work of
an offer that is not accepted on the spot?

Follow-Up

The vessel sails at midnight. What does the chaplain do
between now and then? In the days after? What is the chaplain’s
relationship to Joel’s disclosure six months from now if Joel is
well? What is the chaplain’s relationship to it if Joel is not?

Self-Reflection

What does an ambiguous suicide disclosure evoke in the
chaplain? What forms might the chaplain’s response take if
the chaplain does not name what is being evoked? The case
ends with the chaplain having not yet decided. What is the cost
of deciding too quickly? What is the cost of not deciding?

Responses That Demonstrate Competence

Immediate Assessment

The competent chaplain notices what Joel has said and what
Joel has paired it with. The disclosure (‘I was thinking, easier
maybe to just go in”) is paired with a denial of intent (“I am
not going to. I do not want to die”), with specific contextual
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stressors (extended contract, pregnant wife with complications,
six weeks of delayed salary, severe sleep loss), and with a request
for confidentiality framed in employment-loss terms. The
chaplain holds all of this together. The disclosure is significant.
The denial is also significant. The contextual stressors are real
and acute. The request for confidentiality is a piece of risk
information in itself: it tells the chaplain that any move toward
escalation will cost Joel something Joel believes he cannot afford
to lose.

Reflection Question: What am I treating as one piece
of evidence here that is actually three?

Pastoral Response

A competent chaplain in this passageway responds with
breath. They do not flinch. They do not move closer. They do
not soften their face into pity. They do not tighten their face
into clinical concern. They keep their face the face it was. They
acknowledge what Joel said in language that neither minimizes
it nor amplifies it.

A short script the chaplain might use:

“Joel. I'm glad you said that. I want to ask you a few things, and
then we’ll figure out together what makes sense.”

Reflection Question: What would I do differently in
this passageway if I were not afraid of being wrong?

Ethical Considerations
The chaplain holds the difference between confidentiality
that protects the discloser and confidentiality that endangers
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them. Joel has asked for confidentiality from the captain. The
chaplain has not promised it. The chaplain cannot promise
it absolutely. What the chaplain can promise, and what the
chaplain may try to negotiate with Joel before disembarking,
is the lowest threshold of disclosure compatible with Joel’s
safety: a non-identifying call to the company welfare line;
a confidential clinic referral that does not pass through the
captain; a WhatsApp connection with a chaplain in the next
port of call.

If the chaplain assesses imminent risk, a stated plan, access
to means, a stated time frame, the calculus shifts. In that
case, the chaplain may need to disclose to the captain, against
Joel's expressed wish, framed in language that minimizes
employment exposure (“the crew member needs to be moved
off solo aft watches for the next several weeks; I cannot give
you details”).

Reflection Question: Am I about to keep this
confidence to keep my role intact, or to keep Joel
intact?

Operational Decisions

A competent chaplain uses the eleven minutes for what
eleven minutes will hold. They make the small specific offers
(confidential clinic call, WhatsApp, named colleague at the next
port). They do not require Joel to accept any of them in the
moment. They confirm Joel’s phone number for follow-up.
They thank Joel for trusting them.

Before disembarking, they consider whether the captain
needs to be told something, not Joel’s full disclosure, but enough
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to ensure Joel is not alone on aft watches in the coming days. A
possible script for the captain, if used:

“Captain, I'm not going to share specifics. But [ want to ask: is
there anything in the watch rotation that puts crew members alone
on the aft deck after dark for extended periods? If so, would it be
possible to pair up that watch for the next month? It’s a general
request. I don’t have a specific concern I can name.”

This approach preserves Joel’s stated confidentiality while
addressing structural risk. It is one option among several, and
it carries its own costs.

Reflection Question: What option am I about to
discard because it is too small to feel adequate to
what Joel told me?

Relational Dynamics

The chaplain notices that Joel chose this chaplain, a stranger,
met four minutes earlier in a mess room, over anyone he works
with. They notice that this is what the chaplain is for. The
chaplain also notices that the relationship is now the chaplain’s,
in some quiet way, for as long as Joel is at sea.

Reflection Question: What relationship am I now in
that I did not seek and cannot easily exit?

Follow-Up

A competent chaplain documents the conversation privately,
without identifying Joel by name in any record that could be
subpoenaed. They reach out, within forty-eight hours, to a
colleague, a peer chaplain, a supervisor, the company’s seafarer
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welfare contact, to talk through the case without naming Joel.
They confirm that the seafarers’ center clinic in the next likely
port of call has a confidential phone line and contact a chaplain
there to alert them, in non-identifying terms, that a vessel is
coming through that may carry a crew member who could call.
If the vessel returns to this port in any future call, the chaplain
reads the note before boarding.

Reflection Question: What is one specific structural
connection I can make this week that does not require
Joel to do anything?

Self-Reflection

The chaplain notices what the disclosure has done to them.
The pull to overreact (call the company immediately, board with
the captain right now). The pull to under react (treat it as Joel’s
information to manage, leave the vessel without comment). The
pull to feel competent. The pull to feel afraid.

The competent chaplain notices these pulls and does not act
on them inside the eleven minutes. They make the small specific
offers. They leave with the relationship Joel has given them.
They sit with the rest in the parking lot afterward, alone, with
the engine off.

Reflection Question: What part of what I am feeling
right now is mine, and what part is the case itself
moving through me?
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Facilitator Notes

Suggested Duration

90 minutes. The case carries significant clinical and ethical
weight and benefits from time. Allow longer if the group has
not yet worked through a suicide-disclosure case.

Recommended Discussion Arc

Enter through Pastoral Response, what does the chaplain do
in the first three seconds after Joel says “easier maybe to just go
in” This grounds the discussion in the moment of greatest
pressure before learners can retreat into procedure. Move
through Ethical Considerations and Immediate Assessment
next. Hold Operational Decisions and Self-Reflection for the
back half. The Self-Reflection question, about what part of
what the chaplain feels is the chaplain’s and what part is the
case moving through the chaplain, is the case’s most important
teaching moment.

Common Derailments

Groups often pull immediately toward “should the chaplain
break confidentiality and tell the captain.” Redirect: this is
the wrong binary. The case offers a range of options between
absolute confidentiality and full disclosure to the captain, a non-
identifying request about watch rotation, a referral to the next
port’s chaplain, a confidential call to the welfare clinic. Groups
need to see the middle range before they can think clearly
about the extremes. Groups often pull toward developing more
questions to ask Joel for assessment. Redirect: the chaplain has
eleven minutes. What questions are essential? What questions
would feel useful but are not? Groups occasionally treat Joel’s
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“I am not going to” as resolving the risk question. Redirect: it
does not. It is one piece of information among several.

Signals the Discussion Is Going Wide

If the discussion drifts into general clinical training about
suicide risk assessment, into participant stories about losing
patients or congregants, or into theological framings of suffer-
ing, return the group to the wind on the side deck after Joel has
spoken.

Optional Debrief Prompts

« What did you notice in this case that you have noticed in
your own work?

+ What is the specific small move from the Responses section
that you will think about again?

+ The case ends with the chaplain not yet decided. What does
that mean about the chaplain?

Pedagogical Cautions

Do not distribute Responses That Demonstrate Competence
before discussion. This case is one of the casebook’s most likely
to surface chaplains’ own histories with suicide loss or with
their own crises. Hold space for that. Be prepared to refer
participants to support resources after the session if needed. Do
not allow the discussion to become a clinical case conference;
the chaplain in this case is not a clinician and the case is not
testing clinical skills. The case is testing the chaplain’s capacity
to remain steady and proportionate inside acute disclosure.
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Case 8: The Man Who Didn’'t Come Home (Brown
Water)

Case Domain: Acute Distress, Risk Assessment, and
Acting Under Pressure

Relevant Maritime Chaplaincy Competencies

Behavioral Indicators for Chaplains
+ D5-C2 Provides a stabilizing presence during emergencies
or grief
+ D5-C7 Supports mariners experiencing grief or fear with
maturity and compassion
Knowledge
1. D5-K3 Vessel procedures during emergencies

Skills

+ D5-S4 Coordinating with vessel personnel
+ D5-S5 Documenting concerns responsibly

Attitudes
« D2-A5 Emotional steadiness

+ D5-A5 Awareness of personal limits
« D8-A1 Integrity
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Learning Objectives

By the end of this case discussion, chaplains will be able to:

1. Enter a crew environment in the immediate aftermath of
a fatal incident without disrupting active investigative or
operational processes.

2. Hold space for self-blaming language without confirming,
denying, or interpreting the speaker’s account of respon-
sibility.

3. Recognize cumulative trauma exposure across a crew
rather than focusing pastoral attention only on the most
obviously distressed member.

4. Maintain pastoral role boundaries when prior personal
relationship with a crew member intersects with acute
crisis on board.

Case Narrative

You are an inland river chaplain serving towboats on the Upper
Mississippi. You were heading home from a hospital visit
upriver when the company office called.

“Chaplain, this is Kelly. One of our deckhands went over-
board this morning above the lock. We got him back. He didn’t
make it.”

You ask the vessel name. Kelly tells you. You know the boat.
You know the captain. You may know the deckhand, depending
on who it was.

“Luis Mendez,” Kelly says. “You met him a couple of times.”

You remember Luis a little. Quiet. Mid-twenties. From
Brownsville, Texas. He had been on this boat for about a year.
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“Coast Guard cleared the scene. Investigators have been
onboard most of the afternoon. Captain asked if you could
come by. They're tied up at the landing now. They’ll head
down to the lock when investigators clear.”

You drive forty minutes back upriver.

The landing is more active than usual. Two company vehicles.
A Coast Guard truck near the gate. A black sedan that you do
not recognize, with rental plates. Crew members are moving
between the boat and the dock with paperwork and equipment.
The boat’s deck looks normal at a distance and not normal up
close.

You walk across the landing and onto the deck. A deckhand
you do not know glances at you and points toward the galley
door without speaking. Inside the door, the captain, Wes
Whitley, who you have known for nine years, is standing at
the coffee pot with his back to you, pouring a fresh cup. He
turns when he hears you.

“Chaplain. Glad you came.”

Wes looks like a man who has been awake since two in the
morning, which he has. The skin around his eyes is gray. He
does not put the cup down.

“They’re almost done with the second round of statements.
Crew’s worn out from saying the same thing over and over.

You ask where everyone is.

“Three in the galley. One out by the stern. Couple sitting in
the deck locker smoking.” He pauses. “Nobody’s settled. Hard
to settle.”

You step into the galley. Three crew at the table. One,
younger, you do not know him, is staring at his coffee. Another,
a heavier man in his forties whose name you should remember
and cannot, is scrolling a phone without looking at the screen.
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A mate stands at the sink with his arms folded. The television
is on, muted. The sound of the river is constant through the
deck.

The younger crew member says, quietly, to no one in partic-
ular: “Luis was right there.”

The heavier man, without looking up: “Everybody saw
something different.”

The mate, after a moment: “Company keeps asking for
timelines.”

A radio crackles in the wheelhouse two flights up.

“Wheelhouse to deck.”

No one answers immediately. The mate eventually walks past
you toward the door without making eye contact and answers
the radio in the corridor.

You stand near the door rather than sitting. The room is full
of repetition and fatigue. You greet the men. The younger one
nods. The heavier one does not look up.

Wes comes in behind you and speaks to the room.

“Chaplain’s here to check on everybody. Not to take state-
ments.”

A small acknowledgment from the younger crew member.
Nothing from the other.

Wes, more quietly, to you: “Leon’s out by the stern.”

You know Leon. You baptized his daughter at a small church
near the landing two years ago. Since then most of your contact
with him has been on the boat or briefly on the dock.

You go aft. The deck is wet from a recent rain. Leon is sitting
on a coil of line by the stern bitt. He looks up when he hears
you approach.

“Figured you'd come.”

Yous sit on the deck plate near him without moving close. The
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river current pushes steadily against the hull below.

For a long moment, neither of you says anything. Then Leon
says:

‘I handed Luis that line.”

You wait.

“I should have taken that spot myself.”

You see him rubbing both palms slowly against his work
pants.

“If I switch with him, Luis goes home tonight. Instead I'm
sitting here.”

You do not say anything yet.

A tug horn sounds somewhere upriver. Leon does not react
to it.

You ask how the afternoon has been.

He lets out a short breath.

“Everybody wants the same thirty seconds.” He shakes his
head once. “Coast Guard. Company safety. Investigators.”
Another pause. “Now everyone keeps telling me it happened
fast.”

You stay quiet.

“It did happen fast” Leon swallows. “That doesn’t really help.”

A crew member, the heavier one from the galley, appears at
the stern doorway.

“Leon. Safety guy needs you.”

Leon does not move immediately.

A moment later, Wes appears behind the heavier man and
stops several feet away from where you and Leon are sitting.

“We probably have ten minutes before the next round.”

Wes looks tired more than impatient.

“I'm trying to keep everybody moving.”

Leon, quietly, without looking up:
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“I don’t want this to become one more thing to get through.”

You are aware that the formal questioning is continuing. You
are aware that the body has already been removed from the
vessel hours ago. You are aware that Wes is balancing crew,
company, Coast Guard, and the early lawyers’ calls he has not
mentioned. You are aware that Leon is speaking in self-blaming
language before any investigation has reached findings. You
are aware that the younger crew member in the galley has not
spoken about Luis at all and that the man who would not look
up may not be far behind. You are aware that you knew Luis
a little, and that you have not yet stopped to notice that you
knew him.

You sit with Leon for a few more minutes. You do not speak.
Then you say, quietly:

“I'm here today and I'll be here for the rest of this. Whatever
this turns into, I am not going anywhere.”

Leon nods once. He does not look up.

Wes, from a few feet away, says:

“Investigator’s coming down the corridor.”

Leon stands slowly. He does not say anything. He walks
toward the galley with Wes.

You stay on the stern for a moment after they go. The river
current pushes at the hull. The rental sedan is still parked at
the dock. You take a breath. You walk forward.

Complicating Factors

+ Active investigation. Coast Guard, company safety, and
outside personnel are all on board, and the chaplain’s visit
unfolds inside their work.

+ Crew exhaustion from repeated questioning. Crew
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members have been retelling the same thirty seconds for
hours and are running on fatigue and adrenaline.
Self-blaming language before findings. Leon is naming
himself responsible before any investigation has deter-
mined cause or contributing factors.

Distributed grief. The crew’s responses are uneven, open
self-blame from one member, complete shutdown from
another, operational compensation from the captain.
Prior pastoral relationship. The chaplain baptized
Leon’s daughter and has known the captain for nine years;
the relationship is part of what is being asked of the
chaplain.

The chaplain’s own loss. The chaplain knew the deceased
a little and has not yet stopped to notice it.

Discussion Questions for Chaplains

Immediate Assessment

What is happening in the galley before the chaplain arrives

at the stern? Name three things you notice in the description.

What does Leon need the chaplain to know in his first three

sentences? What does he not need the chaplain to know?

Pastoral Response

The chaplain does not respond to Leon’s self-blaming lan-

guage for several minutes. What is the discipline being prac-

ticed in that silence? The chaplain eventually says “I am not

going anywhere.” What kind of pastoral move is that, and what

is its cost if the chaplain cannot deliver?

Ethical Considerations
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Leon is naming his own responsibility before any investiga-
tion has reached findings. What is the chaplain’s obligation
to Leon’s account? What is the chaplain’s obligation not to
confirm it? The chaplain knew Luis a little. Does that change
the chaplain’s role in the case? How?

Operational Decisions

The chaplain has roughly ten minutes before Leon is called
back. What is the range of competent moves available, and
what is the cost of each? After leaving the boat, what does the
chaplain do today? What does the chaplain do tomorrow?

Relational Dynamics

What is the captain telling the chaplain by his appearance
at the stern doorway and his “I'm trying to keep everybody
moving”? What is the heavier crew member in the galley,
the one who does not look up, whose name the chaplain has
forgotten, telling the chaplain by his silence?

Follow-Up

Who else on this boat is the chaplain going to need to track
over the next weeks and months? What is the chaplain’s
responsibility, if any, to Luis’s family in Brownsville? To the
company?

Self-Reflection

The chaplain noted, while sitting with Leon, that the chaplain
had not yet stopped to notice their own knowing of Luis. What
is the chaplain doing with that grief while still on the boat? The
chaplain made a verbal commitment to Leon at the end (I am
not going anywhere”). What is the chaplain risking by saying
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it? What would the chaplain be risking by not saying it?

Responses That Demonstrate Competence

Immediate Assessment

The competent chaplain notices the texture of the boat in
aftermath. The active dock with company vehicles and a Coast
Guard truck. The unfamiliar rental sedan. The captain at the
coffee pot with his back to the door. The three men in the
galley each in different postures of shutdown, the younger one
staring at coffee, the heavier man scrolling a screen he is not
seeing, the mate standing at the sink with arms folded. The
mate walking past without eye contact to answer a radio. The
radio answering happening in the corridor instead of the room.
The chaplain holds these as the room’s communication.

The chaplain notices Leon at the stern. The coil of line.
The wet deck plate. The palms slowly rubbing on the work
pants. The “figured you'd come.” The chaplain notices that
Leon expected the chaplain.

Reflection Question: What in this room is asking me
to read it that I have not yet learned to see?

Pastoral Response
A competent chaplain in this case does almost nothing for
several minutes. They sit. They do not speak. They allow

)«

Leon’s “I handed Luis that line” to land in the air between them
without commentary, confirmation, or counter. They allow the
silence after it to be the silence Leon needs to keep speaking,

or the silence Leon needs to stop.
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When the chaplain does speak, the speech is small and
concrete:

“I'm here today and I'll be here for the rest of this. Whatever this
turns into, I am not going anywhere.”

This is not a promise of presence in every moment over the
coming months. It is a statement that the chaplain is not exiting
the relationship because the relationship has just become harder.
It is a small thing said quietly, and Leon’s nod is the right size
of acknowledgment.

Reflection Question: What am I tempted to say in this
moment because the silence is uncomfortable for me?

Ethical Considerations

The chaplain holds Leon’s self-blaming language as Leon’s
experience, not as the chaplain’s information about what
happened. A competent chaplain does not confirm Leon’s
account (“you did the best you could,” “it wasn’t your fault”).
A competent chaplain also does not contradict it (“we don’t
yet know what happened”). The chaplain stays with Leon in
the experience without confirming the narrative inside the
experience.

The investigation will determine what it determines. Leon
will continue to carry whatever Leon carries regardless of what
the investigation says. The chaplain’s work is to be near Leon
while he carries it, not to lift it off him before he is ready or to
argue it away.

The chaplain’s prior knowledge of Luis is part of the case
but not the chaplain’s role to surface inside the encounter. The
chaplain holds it separately.
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Reflection Question: Am I about to say something to
Leon that would make me feel better about Leon's pain?

Operational Decisions

A competent chaplain treats the ten minutes as ten minutes.
They do not extend the conversation past where the room can
hold it. They do not hold Leon when the safety investigator is
waiting for him. They do not leave without acknowledging the
captain.

After leaving the vessel:

« A short, factual note in the chaplain’s own log.

+ A call within twenty-four hours to the regional welfare
network or the company’s seafarer support contact, in non-
identifying terms, to surface that this boat will need return
visits.

+ A peer consultation, within forty-eight hours, with another
chaplain or supervisor, not to debrief Leon’s case but to
debrief the chaplain’s own response.

+ A note to write Luis’s family, eventually. Not today.

Reflection Question: What part of this is mine to do
this week, and what part is mine to do this year?

Relational Dynamics

The chaplain notices that Wes, the captain, chose to tell
the chaplain in advance where Leon was. This was not
happenstance. It was the captain placing the chaplain where
the captain could not be in the same way. The chaplain notices
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that the captain’s “I'm trying to keep everybody moving” is an
admission as well as an explanation; the captain is asking the
chaplain to do something the captain cannot do today, which is
sit still with one man for ten minutes.

The chaplain notices the heavier man in the galley, the one
whose name the chaplain has forgotten, who has not looked up.
The chaplain knows that this man may not surface for days or
weeks. The chaplain notices, also, that this man is part of who
the chaplain came back for.

Reflection Question: Whose attention am I receiving
in this room that I have not yet acknowledged in mine?

Follow-Up

A competent chaplain assumes the case is going to keep
unfolding. They watch for this boat in the next two weeks.
They check in with Wes. They make space for Leon to call if he
wants to call. They make space for him not to. They consider,
over the coming month, whether Luis’s family in Brownsville
can be reached by a chaplain in their region, and whether the
chaplain themselves is the right person to write, or whether
the right move is to ensure that someone who can sit with the
family writes first.

The chaplain documents the visit factually. They note their
decision to commit verbally to Leon. They note their reasons.

Reflection Question: What pathway am I building this
week so that I am not the only one carrying the watch
on this boat?
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Self-Reflection

The chaplain notices their own grief about Luis while still
on the boat and chooses to hold it separately from Leon’s grief.
They notice the pull to over function (stay longer than ten
minutes, talk to every crew member, become the case manager).
They notice the pull to under function (leave quickly, defer to
the company welfare structure, not commit to follow-up). They
notice the pull to ask Wes how he is doing, which Wes may need
but may not be able to receive in this hour.

The chaplain takes the breath on the stern after Leon goes.
The chaplain walks forward. The work continues.

Reflection Question: What did I do today that
mattered more than I will give it credit for
tomorrow? And what did I do today that I will need to
talk to a colleague about by the end of the week?

Facilitator Notes

Suggested Duration

90+ minutes. This case is the casebook’s most emotionally
weighted to date and benefits from extended time, ideally with
a clear post-discussion debrief built in.

Recommended Discussion Arc

Enter through Immediate Assessment, what is the case
actually communicating before any conversation occurs. Move
through Relational Dynamics next, with focus on the captain
and the heavier crew member as well as Leon. Hold Pastoral
Response and Ethical Considerations for the second half. Close
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with Self-Reflection. The Self-Reflection question, about what
mattered more than the chaplain will give it credit for, and
what the chaplain needs to take to a colleague, is the case’s most
important teaching moment.

Common Derailments

Groups often pull toward Leon’s culpability or innocence in
the actual incident. Redirect: this is not the chaplain’s question
and the case is not testing it. The chaplain’s task is to stay with
Leon in the experience, not adjudicate it. Groups often pull
toward the captain’s burden. Redirect: this is real and worth
attention, but it can become a way of avoiding the discussion
of what to do with Leon. Hold both. Groups occasionally
push toward formal trauma intervention models. Redirect: the
chaplain is not a trauma clinician and the case is not testing
clinical skills. The case is testing the chaplain’s capacity to be
steady inside material the chaplain cannot fix.

Signals the Discussion Is Going Wide

If the discussion drifts into general theology of accident and
tragedy, into participant stories of losing friends or colleagues,
or into critique of company safety culture, return the group to
Leon’s palms slowly rubbing on his work pants.

Optional Debrief Prompts

+ What is one image from the case that will stay with you
after this discussion?

+ What did the chaplain risk by saying “I am not going
anywhere”? What would the chaplain have risked by not
saying it?
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« What is one consultation you would want this week if you
had been the chaplain in this case?

Pedagogical Cautions

Do not distribute Responses That Demonstrate Competence
before discussion. This case is one of the casebook’s most
likely to surface participants’ own grief. Build in time at the
end of the session for participants to land before leaving. Be
prepared with referral resources. Consider co-leading. The
case may invite questions about whether maritime chaplaincy
as a field has adequate structures for chaplain support after
fatal-incident response; this is a real and unresolved question,
and the casebook returns to it in Chapter 6. Surface it here
briefly if it arises but do not let it become the focus.

Across the Two Contexts

The two cases sit on opposite sides of the moment. In the blue
water case, the chaplain is in the moment when something
might happen: a crew member who has had thoughts but not
a plan, a vessel about to sail, a window in which the chaplain
might or might not act. In the brown water case, the chaplain
is in the hours after something has happened: a crew member
who is gone, a vessel that has been holding the aftermath since
two in the morning, no window of action left except the slow
work of presence.

The two cases test different parts of crisis response. The
blue water case tests assessment, ethical judgment under acute
pressure, and the chaplain’s discipline when a crew member
has explicitly asked the chaplain to keep silent about something
the chaplain may not be able to keep silent about. The brown
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water case tests stamina, role clarity inside investigative process,
and the chaplain’s ability to be steady in a room where almost
everything that could be said has already been said too many
times.

In both, the chaplain is operating without complete informa-
tion. Joel’s risk is not knowable from the inside of an eleven-
minute conversation. The cause of Luis’s death is not knowable
from the inside of an afternoon’s interviews. The chaplain
works in the gap. The work is not to close the gap. The work is
to do the next proportionate thing inside it.

In both, the chaplain is pulled toward overreaction and
toward under reaction with equal force. Calling the captain
about Joel before disembarking might save Joel’s life or might
cost him his livelihood and his future contracts and possibly
his marriage. Not calling might preserve Joel’s relationship to
maritime work or might leave Joel alone on a watch he should
not be alone on. Sitting with Leon for ten minutes might be
the most important thing the chaplain does this week or might
be the chaplain’s way of avoiding the harder conversation with
the captain about what comes next on this boat. The chaplain
cannot calculate these costs to a clean answer. The chaplain
makes the proportionate move, lives with the uncertainty about
whether it was the right move, and continues.

What the chapter teaches, in two registers, is that crisis care
is not the dramatic exception to the rest of maritime ministry.
It is what maritime ministry sometimes becomes inside the
same routines, the same vessels, the same constrained time
frames. The disciplines that make routine ministry competent,
observation, restraint, proportionate response, the long view
across many visits, are the same disciplines that make crisis
ministry competent. They are required at higher resolution,
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under more pressure, with less time, and with consequences
the chaplain may carry for months. They remain the same
disciplines.

Common Patterns Worth Noticing

Disclosure of suicidal thinking rarely arrives in the form
chaplains have rehearsed. It comes elliptically. It comes
paired with denial of intent. It comes inside a request for
confidentiality the chaplain may not be able to honor. It comes
from someone who has chosen the chaplain over everyone
they work with, in the four minutes after meeting the chaplain
in a mess room. The chaplain who is waiting for a textbook
disclosure will not recognize it when it arrives.

Reflection Question: What am I waiting for that I
would recognize, that may have already happened in
different language?

The discloser’s stated reasons for confidentiality are themselves
clinical information. When a crew member says do not tell the
captain, what the crew member is also saying is that disclosure
will cost them something they cannot afford to lose. That
cost, to employment, to future contracts, to family, to self, is
part of the risk picture. Treating the confidentiality request as
obstruction misses what it is telling the chaplain.

Reflection Question: What is the discloser telling me
about their world by the conditions they are placing
on what I do with what they have told me?
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There is almost always a middle range between full confidential-
ity and full disclosure. Chaplains sometimes act as if the choice
is binary, keep the disclosure entirely or report it fully to the
captain. The middle range is where most competent action lives:
a non-identifying call to the company welfare line, a referral to
the next port’s chaplain, a structural request that protects the
discloser without naming them, a conversation with the captain
about watch rotation rather than about a specific person.

Reflection Question: What option am I about to
discard because it is too small to feel adequate to
what was disclosed?

Crisis aftermath is distributed unevenly. After a fatal incident,
one crew member may speak openly, another may withdraw
entirely, a third may compensate by overworking, the captain
may be balancing impossible operational and emotional loads,
and a fourth may simply not have surfaced yet. The chaplain
who pastors only the most visibly distressed member misses
the rest of the room. The chaplain who pastors only the room
misses the member who needs the chaplain most.

Reflection Question: Whose response am I missing
because it does not look like response?

Self-blaming language after a traumatic event is rarely a request
for the chaplain’s verdict. The crew member who says I should
have switched places with him is not asking the chaplain to
confirm that they should have or to argue that they should not
have. They are saying what is in their body. The chaplain who
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confirms (“you did the best you could”) and the chaplain who
contradicts (“we don’t yet know what happened”) both miss
what is being said.

Reflection Question: What am I about to say that
would relieve my discomfort with the speaker's pain
by pretending I knew what their pain was about?

The chaplain’s own crisis response is part of the crisis response.
After a vessel boarding that has carried suicidal disclosure or
fatal aftermath, the chaplain leaves the vessel with what the
chaplain has just absorbed. That residue does not stay in the
vessel. It travels into the chaplain’s car, into the chaplain’s
evening, into the chaplain’s next visit if not metabolized. The
discipline of crisis ministry includes the discipline of attending
to what the work has done to the worker.

Reflection Question: What did I just absorb that I
have not yet acknowledged I am carrying?

Chapter Facilitator Guide

This chapter teaches what the casebook has been building
toward across the previous three: the disciplines of restrained,
observational, proportionate maritime ministry encountering
the situations that test those disciplines hardest. Both cases
are emotionally weighted. Both can carry significant residue
for facilitators and learners. Facilitators teaching this chapter
should plan accordingly.

153



AT THE WATER'S EDGE

Sequencing the Two Cases

Teach the blue water case first. It is structurally simpler, one
chaplain, one crew member, one disclosure, and gives learners
a clean encounter with the chapter’s central tensions before
they enter the more relationally textured brown water case.
Reversing the order tends to overload the discussion early and
leaves less capacity for the second case.

Time Architectures

The chapter supports four time configurations, but with
stronger recommendations than earlier chapters about which
configurations are appropriate.

1. Sixty-minute single session. The chapter does not fit
a sixty-minute session well. If sixty minutes is the only
available time, choose one case and do not try to address
the other in passing.

2. Ninety-minute single session. Teach one case in full.
Do not attempt to teach both. Use the remaining ten
minutes for grounding and debrief rather than for cross-
case framing.

3. Half-day session (3 hours). Teach both cases in full,
with at least a 20-minute break between them. Hold the
cross-case discussion brief, fifteen minutes, and use the
remaining time for a structured group debrief about the
chapter as a whole.

4. Full-day session (6 hours). Teach both cases in full. Use
Common Patterns Worth Noticing as a structured early-
afternoon reflection. Build a clear closing arc, the last
hour of the day should land the group, not extend the case
material.
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Cross-Case Discussion Prompts

+ The blue water case ends with the chaplain not yet decided.
The brown water case ends with the chaplain alone on the
stern after Leon goes. What is the chaplain’s interior at
each ending, and what does each ending teach about the
chapter’s primary discipline?

« Both cases involve the chaplain making a small specific
commitment, Joel’s WhatsApp number, the chaplain’s “I
am not going anywhere” to Leon. What is the difference
between a commitment that is small and specific and a
commitment that is large and general?

« Both cases involve the chaplain encountering material the
chaplain will carry beyond the visit. What is the chaplain’s
discipline for what to carry, what to share with colleagues,
and what to set down?

Suggested Debriefing Arc

After both cases, do not move directly into cross-case
prompts. Allow at least fifteen minutes of grounding, silence,
a short writing prompt, an unstructured response period.
Many learners need significant processing time before they
can articulate what the cases have surfaced. A useful writing
prompt:

“What is one thing in either case that you recognize from your
own work, and what would you want to say to the chaplain in
the case if you could?”

Pedagogical Cautions for the Chapter as a Whole

This chapter, more than any other in the casebook, may
surface participants’ own histories with suicide loss, suicidal
experience, traumatic loss, or crisis response. Build in resources
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for follow-up support. Consider co-leading. Consider letting
participants know in advance that the chapter handles suicide
and a fatal accident, so they can prepare or opt out.

The chapter should also surface, but not resolve, the question
of what structures of support exist for chaplains carrying out
this work. Maritime chaplaincy in many settings does not
have organized peer consultation, supervision, or post-incident
debrief. Chapter 6 returns to this question. For this chapter,
the goal is for participants to begin holding the question, and to
develop the habit of seeking consultation after cases like these,
rather than to resolve it.

Finally, facilitators teaching this chapter may need their own
consultation afterward. Treat that as part of the work.

L 2 X 2

Late in the evening, the chaplain is back in the office hallway. The
In Memoriam board is on the wall. The thirteenth plaque is in his
hand. He has the date on it now, written in the space the engraver
left blank for it. He holds it for a moment longer than is necessary.
Then he hangs it. He stands and looks at the board for a count of
three. He turns off the hallway light and walks down the corridor
toward his car.
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5. Ethics, Confidentiality, and
Advocacy: Navigating Boundaries,
Power, and Responsibility in Complex
Situations

A chaplain stands in the back hallway of the welfare network office
on a Tuesday morning, looking at a notice taped to the conference
room door: Inter-Agency Coordination Meeting moved to Thursday.
Please review the attached. There is no attachment. The chaplain
has spoken with three colleagues this week about an inquiry from
one of the partner ministries that needs a careful response. She has
not yet drafted it. She reads the notice. She walks past the conference
room door without going in.
*o0

Carrying What Was Told to You

Maritime ministry produces, across years, a particular kind
of weight: the accumulated information chaplains have been
given by crew members, captains, agents, mates, deckhands,
oilers, and stewards across hundreds or thousands of vessel
visits. Some of this information is mundane. Some of it is
fragile. Some of it the chaplain was told because no one else
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could be told. Some of it places the chaplain inside questions
about what the chaplain owes to whom, to the discloser, to
the larger crew, to the vessel’s safety, to the company, to the
chaplain’s own welfare network, to the chaplain’s own integrity
over time.

Most of this weight does not produce ethical crisis. Most of
it sits with the chaplain as something the chaplain knows and
does not surface, and this is correct. But some of it accumulates
into the kind of question that has no comfortable answer.
A crew member discloses something that may affect others.
A confidence is given that comes with a cost the chaplain
may not be able to keep paying. Spiritual care from another
chaplain has crossed a line the chaplain has to address without
becoming what the other chaplain became. A captain says
something casually that is not casual. The chaplain has to make
a decision, almost always in conditions the chaplain did not
design, with information the chaplain does not fully have, and
with consequences that will keep unfolding long after the visit
ends.

What This Chapter Opens Up

This chapter explores the ethical tensions that arise when
maritime chaplaincy moves beyond routine encounter into
questions about confidentiality, advocacy, and the chaplain’s
responsibilities to people the chaplain serves but does not
directly represent. It considers what it means to receive a
confidence with a stated condition the chaplain may not be
able to honor. It considers what it means to encounter another
caregiver’s misconduct in a context where the chaplain cannot
easily address it. It considers what advocacy looks like when
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crew members lack the standing or safety to advocate for
themselves, and what the costs are of advocacy that is too quick,
too slow, or in the wrong register. It does not assume that
ethical chaplaincy looks like clarity. It assumes the work is to
remain trustworthy inside conditions that resist clarity.

Competency Territory

The work of this chapter primarily activates Role Clarity, Ethics,
and Professional Standards (Domain 8), which is the casebook’s
most direct address of the chaplain’s professional integrity
under pressure. It draws closely on Cross-Cultural Com-
munication, Relational Presence, and Emotional Attunement
(Domain 3), where the indirect communication patterns of
working maritime culture shape what can be disclosed and
how. It draws on Pastoral Identity and Presence (Domain
2) at the points where the chaplain’s steadiness and clarity
of role become part of the case’s ethical architecture. As in
earlier chapters, the citations sit with each case because ethical
reasoning operates at the unit of the encounter.

Case 9: Just Talk, Not Prayer (Blue Water)

Case Domain: Boundaries, Power, and Responsibility

Relevant Maritime Chaplaincy Competencies

Behavioral Indicators for Chaplains

« D8-C3 Models transparency and integrity
« D8-C4 Applies ethical reasoning in complex situations
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Knowledge

» D2-K4 Ethical expectations for spiritual care in diverse
environments

+ D8-K2 Confidentiality, ethical conduct, and non-coercive
spiritual care

Skills

+ D3-82 Adjusting communication across cultural and lin-
guistic differences
+ D8-S84 Practicing non-coercive spiritual care

Attitudes

« D2-A4 Ethical transparency
» D8-A1 Integrity

Learning Objectives

By the end of this case discussion, chaplains will be able to:

1. Receive a crew member’s report of coercive spiritual care
from another chaplain without becoming defensive of the
profession or aligned against the other chaplain.

2. Demonstrate non-coercive pastoral presence in real time,
including the chaplain’s own willingness to defer or de-
cline spiritual content the crew member has not requested.

3. Hold the competing obligations of crew member trust,
professional courtesy to other welfare organizations, and
the integrity of the chaplain’s own practice.
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4. Recognize the chaplain’s own pulls toward correction,
defense, or moral distancing when another caregiver has
caused harm to people the chaplain now serves.

Case Narrative

You are a port chaplain at a major Atlantic container terminal.
The vessel is a Bahamas-flagged Panamax bulk carrier, in port
for forty-eight hours of grain loading. You boarded after the
morning shift change. The crew is mostly Filipino. Most of
the officers are Eastern European. You have been on this vessel
three times before in the last two years.

The chief mate, who you do not know, checks your pass
at the head of the gangway and gestures you toward the
accommodation entrance.

“Mess is on the second deck. Crew’s between shifts.”

You go up. The mess is half full, eight or nine crew. One
steward at the coffee urn, refilling. A couple of officers at the
corner table eating quietly. The television is on with the sound
off, showing an English-language news channel that no one is
watching.

You introduce yourself. A few nods. You set out cards on
the end of the table and a small stack of phone-credit vouchers
from the seafarers’ center. One of the men eating asks where
the seafarers’ shuttle stops tonight. You tell him. Another asks
about the WiFi code. You give him what you have.

A man near the far end of the table, Reynaldo, by his name
patch, Rey to most of the crew you suspect, looks at you for a
moment and says, in careful English:

“You are with the church?”

You explain who you are. You name the seafarers’ center. You
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name what you do, visits, transportation, contact with families,
conversation, prayer if requested.

Rey nods.

“Okay.”

The conversation moves to other things. Schedules. The
slow surveyor that came aboard yesterday. Someone’s son in
his second year of nautical college.

After a few minutes the watch turns over. People begin to
leave the mess. Rey lingers near the door with a coffee cup.

“You got time for just talk?”

You follow him out the corridor and into a small unused space
behind the recreation room. There is a long bench bolted to
the bulkhead and a folded plastic table leaning against the wall.
The cargo work outside is faint here, a vibration more than a
sound.

He sits. He does not look at you directly.

“Last port. Houston. Different chaplain.”

A pause.

“At first okay.”

He rubs both hands together. The skin on his knuckles is
rough from line work.

“Then everything became prayer.”

You wait.

“He asked the boys if they accepted Jesus as personal Lord
and Savior. Going around the mess. One by one.”

He gives a short laugh that has no humor in it.

“One of the engineers, Hindu, he said no, sir, | am Hindu. The
chaplain told him he was lost. In front of everybody.”

You ask what that was like for the crew.

“Some boys upset.” He shrugs. “Some scared. Some, okay,
what to do”
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He looks down the passageway before continuing.

“After that no one wanted to see chaplain.”

The vessel shifts faintly as something on deck moves.

“When you said your name today, three boys told me, that
one was different.”

You nod once. You do not say anything yet.

He looks at you for the first time.

“You religious?”

You answer briefly. You name your own tradition. You say
you are here to be with people, not to convert them, not to ask
anything spiritual of them they do not ask first.

He nods.

“Okay.”

Then, after a pause:

“T'am Catholic. From Cebu. My grandmother prayed every
morning of her life. I am not against prayer.”

Another pause.

“Just, that one. He was wrong. Yes? You can say.”

You feel the question in the silence. You have a number of
available responses. Most of them you should not give.

You say something small and true. You acknowledge what he
has described. You do not name the other chaplain. You do not
condemn him. You do not defend him. You say, instead, that
what he is describing is not what spiritual care is meant to do,
and that he and the crew have a right to chaplains who do not
press what they have not asked for.

He listens. He nods slowly.

“Other chaplain, he comes back here?”

You think about this for a moment before answering. You
tell him you do not know the other chaplain, and that he is not
from the seafarers’ center. You tell him that if anything like it
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happens again, to him or to anyone on the crew, they can let
the center know, and the center will follow up. You give him
an extra contact card with the center’s main number.

Rey reads the card. He puts it in his coverall pocket without
saying anything.

A radio sounds in the corridor.

“Mate calling deck.”

He stands.

“Thank you, Chaplain.”

Then, with a small smile:

“Just talk.”

He walks down the corridor toward the deck.

You stay on the bench for a moment. The cargo vibration
continues. You take out your phone and look at the time. You
do not write anything down yet.

Later, on your way down the gangway, the captain, a Croatian
man in his fifties whose name you have not learned this visit,
nods to you from the deck.

“Chaplain. Crew seemed easy with you today.”

You thank him.

He looks at the deck for a second and then back at you.

“People remember,” he says, “how visitors carry themselves
on board”

He turns back to the cargo work without elaborating.

Complicating Factors

+ Misconduct by another caregiver. The disclosed con-
duct came from another visiting chaplain.

+ The discloser’s invitation to indict. Rey explicitly asks
the chaplain to confirm that the other chaplain “was wrong,”
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in a moment that tests the chaplain’s clarity about role.

+ Multinational and multi-faith crew. The harm being
described includes a Hindu engineer being publicly told he
was “lost,” and the crew’s response includes both upset and
resignation.

+ Inter-organizational complexity. The previous chaplain
represents an organization the current chaplain coor-
dinates with at the welfare network level; addressing
concerns has institutional implications.

+ Limited access for follow-up. The vessel sails in roughly
twenty-four hours and may not return to this port for many
months.

+ The captain’s layered closing remark. The captain’s
“People remember how visitors carry themselves on board”
admits multiple readings, endorsement, warning, or quiet
acknowledgment of the previous incident.

Discussion Questions for Chaplains

Immediate Assessment

What is Rey actually asking the chaplain in his question “He
was wrong. Yes? You can say.? What is he not asking? The
captain’s parting remark, “People remember how visitors carry
themselves on board”, has at least three plausible readings. What
are they, and what would distinguish among them?

Pastoral Response

The chaplain says something small and true in response
to Rey’s invitation to indict the other chaplain. What is the
work that “small and true” is doing in that moment? The
chaplain offers Rey a structural channel, the seafarers’ center
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main number, which can handle complaints “through the right
channels.” What does that move accomplish, and what does it
leave undone?

Ethical Considerations

What are the chaplain’s competing obligations in this case,
to Rey, to the crew, to the previous chaplain, to the welfare
network the chaplain operates inside? Where is the line
between honoring Rey’s experience and indicting a colleague
the chaplain does not have direct evidence about?

Operational Decisions

The vessel sails in roughly twenty-four hours. What does
the chaplain do with what they have heard before the vessel
sails? After? What documentation, if any, is appropriate? What
documentation would itself create new ethical problems?

Relational Dynamics

Rey tested the chaplain twice, first with “You are with the
church?” in the mess, then with “You religious?” in the small
space. What was being tested, and what happened in each test?
The crew sent Rey to the chaplain (“three boys told me, that
one was different”). What does that placement tell the chaplain
about the crew’s working assessment of the chaplain?

Follow-Up

The previous chaplain is not part of the seafarers’ center or
its network. What is the chaplain’s responsibility, if any, for
what they have just heard? What would the chaplain do if Rey
called the seafarers’ center main number next month? What if
Rey did not call?
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Self-Reflection

What does hearing about another caregiver’s coercive behav-
ior evoke in the chaplain personally? What forms might the
chaplain’s response take if those reactions were not named?
What is the chaplain’s own track record with non-coercive
spiritual care, and how does the chaplain know?

Responses That Demonstrate Competence

Immediate Assessment

The competent chaplain notices what Rey is doing. He is
testing whether this chaplain is the kind of person who will
cross the same line the previous chaplain crossed. He is asking,
with three sentences of careful English, whether the chaplain
understands the harm that was done. He is not, finally, asking
the chaplain to indict the other chaplain. He is asking the
chaplain to be different from the other chaplain.

The chaplain notices what the captain is doing in the closing
remark. The captain has been on this vessel during enough
chaplain visits to have a working catalogue. The captain is say-
ing something the captain could deny later if the conversation
came up, “people remember how visitors carry themselves on
board”, that nonetheless communicates something about which
visitors the captain remembers and how. The chaplain holds
this as data.

Reflection Question: What am I being asked to confirm
here that has nothing to do with the other chaplain?

Pastoral Response

167



AT THE WATER'S EDGE

A competent chaplain in this small unused space does not
preach. They do not pray with Rey unless Rey asks. They do
not invoke the chaplain’s own faith tradition except where Rey
specifically asks (“You religious?”), and even then the answer is
brief and personal rather than promotional.

A competent chaplain acknowledges what Rey has described
in language that names the harm without naming the colleague.
A possible script:

“What you're describing is not what spiritual care is meant to do.
People shouldn’t have to defend their faith, or the absence of one,
when somebody comes through to offer support. You and the crew
have a right to chaplains who don’t press what you didn’t ask for.”

The chaplain does not end with “I'm sorry that happened.”
That is a reflex. The chaplain ends with what is true and small.

Reflection Question: Am I about to make this case
about chaplaincy as a profession when it is about Rey
and his crew?

Ethical Considerations

The chaplain holds the difference between honoring Rey’s
experience and using Rey’s experience to indict a colleague.
These are not the same act. The first the chaplain does in
the small unused space, with Rey present. The second the
chaplain might consider doing later, in a different forum, with
appropriate process.

A competent chaplain does not name the previous chaplain
to Rey. Does not characterize the previous chaplain’s intent.
Does not suggest the previous chaplain meant well. Does not
suggest the previous chaplain was bad. The chaplain stays with

168



5. ETHICS, CONFIDENTIALITY, AND ADVOCACY: NAVIGATING...

what Rey described and what Rey is asking the chaplain to be
in the moment.

If the chaplain has reason to surface the concern within
the inter-agency welfare network (and there are reasons the
chaplain might), that is separate work, conducted with care,
with attention to whether Rey’s account is the only such
account, with attention to the standing of the chaplain to raise
the concern, and with awareness that bringing the concern
formally would create costs the chaplain cannot fully predict.

Reflection Question: Am I about to use Rey to
vindicate a position I already held about how
spiritual care should be practiced?

Operational Decisions

A competent chaplain in this case offers Rey a structural
option, the seafarers’ center main line, which can handle
concerns through appropriate channels, and does not require
Rey to use it. They give Rey the option of contacting them
directly. They leave the conversation in Rey’s hands.

After leaving the vessel, the chaplain considers, over the next
several days, what the chaplain might say to the welfare network
coordinator. They may consider speaking with the colleague
directly, in private, with care, before any institutional process
is initiated. They may consider holding the concern alone for
now and waiting to see whether other reports surface. The
decision is not obvious. The chaplain may consult a peer or
supervisor.
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Reflection Question: What am I about to do this week
that I would want a colleague to do if a crew member
had said the same thing about me?

Relational Dynamics

The chaplain notices that the crew has placed the chaplain
through Rey. Three crew members told Rey that “this one was
different.” The chaplain is being seen and evaluated and trusted
in ways the chaplain may not have been aware of. That is part
of what the chaplain has been given today.

The chaplain notices that the captain’s closing remark is a
small public acknowledgment, in operational language, that the
captain has been paying attention. The chaplain receives it and
does not amplify it.

Reflection Question: Whose attention am I receiving
in this case that I have not yet acknowledged?

Follow-Up

A competent chaplain documents the visit factually. The
vessel name. The previous incident as Rey described it, in
Rey’s words, without identifying Rey by name in any record
that could be subpoenaed. They note their decision about the
welfare network.

If the chaplain decides to raise the concern with the inter-
agency coordinator, they do so in a separate conversation,
with appropriate care, framed in terms of patterns the welfare
network may need to track rather than as an indictment of the
colleague. If the chaplain decides to speak with the colleague
directly, they consider whether that conversation belongs to
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them or to a supervisor.

The chaplain holds open the possibility that Rey will call the
seafarers’ center main line. The chaplain prepares a colleague
at the center to receive that call without surprise.

Reflection Question: What pathway am I building this
week so that this concern is held by the network and
not by me alone?

Self-Reflection

The chaplain notices what hearing about coercive spiritual
care has evoked in them. The pull to apologize for the
profession. The pull to indict the colleague. The pull to
demonstrate, by contrast, what good chaplaincy looks like,
which is itself a subtle form of self-promotion. The competent
chaplain notices these pulls and does not act on them inside the
small unused space.

The chaplain considers, separately, their own practice. The
chaplain considers whether there are crew members who have
left their visits in the past holding something they did not say,
and whether the chaplain has built the kind of relationships in
which they would have heard about it.

Reflection Question: When was the last time I asked a
crew I have known for a long time whether anything I
do feels coercive, and would they tell me if it did?
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Facilitator Notes

Suggested Duration

75-90 minutes. The case carries significant ethical weight
and benefits from time, particularly because it tests learners’
own assumptions about what spiritual care is for.

Recommended Discussion Arc

Enter through Pastoral Response, what does the chaplain say
in the moment after Rey asks “He was wrong. Yes? You can
say.” This grounds the discussion in the moment of greatest
pressure. Move through Ethical Considerations and Relational
Dynamics. Hold Operational Decisions and Self-Reflection
for the back half. The Self-Reflection question, about whether
the chaplain has asked long-known crews whether anything
the chaplain does feels coercive, is the case’s most important
teaching moment.

Common Derailments

Groups often pull toward extended discussion of evangelism
vs. presence, theological framings of conversion, or critique
of the previous chaplain’s denomination. Redirect: the case is
not about theology of evangelism. It is about consent, harm,
and what the chaplain does with what Rey told them. Groups
often want to focus on whether the chaplain should report the
previous chaplain. Redirect: this is real but secondary. The case
is testing what happens inside the eight minutes with Rey. The
reporting question can be discussed but should not displace the
moment-of-encounter discussion. Groups occasionally treat
the captain’s closing remark as a clean endorsement. Redirect:
it admits multiple readings. Sit with all of them.
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Signals the Discussion Is Going Wide

If the discussion drifts into general critique of evangelistic
missions, into participant stories about being proselytized, or
into theological framings of religious freedom, return the group
to Rey’s hands rubbing together when he says “Then everything
became prayer.

Optional Debrief Prompts

« What in this case do you recognize from your own min-
istry?

+ The chaplain leaves the welfare network question for a
separate forum and a separate week. Is that the right move?
What would you have done differently?

+ The closing self-question may be the case’s most important
sentence. Sit with it before responding.

Pedagogical Cautions

Do not distribute Responses That Demonstrate Competence
before discussion. This case may surface participants’ own
histories with religious harm, with practicing in coercive
religious contexts, or with the experience of being called to
non-coercive ministry by people who have been hurt. Hold
space for that. The case may also surface inter-organizational
tensions in the participants’ own welfare networks; this is real
and worth discussing in a controlled way.

Case 10: You Didn’t Hear This from Me (Brown
Water)
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Case Domain: Boundaries, Power, and Responsibility

Relevant Maritime Chaplaincy Competencies

Behavioral Indicators for Chaplains

+ D3-C3 Recognizes signs of distress or guardedness
+ D8-C4 Applies ethical reasoning in complex situations

Knowledge
+ D4-K4 Safety protocols and welfare networks
+ D8-K2 Confidentiality, ethical conduct, and non-coercive
spiritual care

Skills

+ D3-S1 Reading relational dynamics quickly
+ D8-S5 Upholding professional norms across relationships

Attitudes

« D2-A5 Emotional steadiness
- D8-Al Integrity

Learning Objectives

By the end of this case discussion, chaplains will be able to:

1. Receive a confidential disclosure about systemic opera-
tional pressure without committing to actions the chaplain
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may not be able to deliver.

2. Distinguish between the chaplain’s obligation to a dis-
closer and the chaplain’s obligation to the broader system
the disclosure concerns.

3. Read a captain’s casual remark as potentially loaded
communication, and respond proportionately without
over reading or under reading.

4. Identify the structural pathways available to the chaplain
when concerns about safety or fatigue cannot be addressed
inside the visit itself.

Case Narrative

You are an inland river chaplain serving the busy industrial
stretch of the Ohio River below the Cincinnati area. You have
been working this corridor for a decade. You know most of the
captains on the small fleet companies that operate this stretch,
and you know enough of the crews to recognize a face when
you see one.

This vessel is one you board every six to eight weeks. The
company that operates it is a mid-sized regional operator with
a reputation for keeping schedules. The captain, Hank, in his
late fifties, a man you have known the entire time you have
worked the river, is steady, competent, and famously hard to
ruffle.

You climb up at a fleeting area below the bridge in late
afternoon. The deck is dry. A deckhand at the bow nods at you
and goes back to coiling a line.

Inside the galley, four crew sit at the table over coffee. The
television is showing a weather forecast with the volume low.
Conversation is unhurried. Hank steps in briefly from the
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wheelhouse, exchanges a sentence about the current speed
downriver, and goes back up.

You stay. You ask a deckhand whose name you do not
remember about his wife, who was pregnant the last time you
were aboard. They had a girl four months ago. You ask another
crew member whether the locks have been moving. They have.
People talk briefly about a wreck downriver that has the channel
down to one-way for the next several days.

Nothing in the conversation is wrong, exactly. There is a
thinness to it that you do not entirely place. Several of the men
look tired in a way that is more than the routine tiredness of a
working week. You let it be.

After about twenty minutes you stand to head out. As you
step into the passageway, one of the engineers, Roy, who you
have known for years, who was in the wheelhouse the last time
you came through, is standing at the engine room access door
with his hand on the latch.

“Chaplain. You got a second?”

You follow him out a side door onto a narrow walkway near
the engine room intake. The river current pushes audibly
against the hull below. The diesel smell is heavier here.

He keeps his hands at his sides. He does not look at you.

“You ever heard of guys getting pushed to stay on watch too
long?”

You ask what he means.

He shrugs.

“It happens.”

He looks downriver toward the bend.

“People get tired”

You wait.

“Nobody wants to be the one to shut it down over hours.”
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He rubs his right hand against the rail.

“Couple of guys been doing twelve, thirteen, fourteen hours
lately. Not on paper. On paper everything’s fine.”

You ask whether anyone has spoken to leadership.

He gives a short smile that has very little smile in it.

“You know how that goes.”

A pause.

“Everybody says safety first until the schedule starts backing
up at the locks.”

The engine throttles up faintly. He waits for the sound to
settle.

“I'm not asking you to do anything”

He looks at you for the first time.

“I just want somebody outside this boat to know it.”

You ask how the crew has been holding up.

“Tired” He pauses. “Guys are starting to make small mistakes.
Not big ones yet.”

He glances back toward the door.

“You didn’t hear this from me.”

Footsteps sound on the deck above. He steps away from the
rail.

“Captain’ll want to see you before you head out.”

He walks toward the engine room door without waiting for
aresponse and disappears inside.

You stay on the walkway for a moment. The current pushes
against the hull. You take a breath. You go back inside.

Hank is in the wheelhouse when you come up. The wheel-
house smells of coffee and the radio chatter is low. He turns
from the river to greet you.

“Chaplain. Good to have you aboard.”

You exchange a few sentences about the river. You ask him
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how the crew is doing.

He looks down at the deck for a moment.

“Stretched a little thin.” He says it lightly, the way you would
say it to anyone. “But we’re managing”

He turns back to the river.

The statement sits between you for a beat longer than is
comfortable.

He glances back at you.

“Always glad when you come through.”

You thank him. You say a few more sentences about your
route the rest of the day. He wishes you safe driving.

You go back down to the deck and across to the landing. As
you walk up to your truck in the gravel lot above the landing,
you look back at the boat once. Hank is at the wheelhouse
window. He is looking downriver. The current is still pushing
the boat slightly against the lines.

You sit in the truck for a moment before starting the engine.
You have two more vessels to visit before evening. You have not
yet decided what, if anything, you will do with what Roy told
you. You have not yet decided what to make of Hank’s “we’re
managing.” You have not yet written any of this down.

You start the truck. You back out of the lot.

Complicating Factors

+ Indirect disclosure with explicit confidentiality. Roy
raised the concern indirectly, denied asking the chaplain
to act, and explicitly attached a “you didn’t hear this from
me.”

+ Pattern rather than incident. The concern is about

cumulative operational pressure, not a single event the
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chaplain could escalate cleanly.

+ Long relationships with both sides. The chaplain has
known Hank for ten years and Roy for several. Any move
the chaplain makes affects both relationships.

+ Captain’s loaded casual remark. Hank’s “stretched alittle
thin” can be read as confirmation, as rationalization, or as
a soft signal to the chaplain about what to do, or not to do,
with what the chaplain may have heard.

+ Inter-organizational structural pressure. The company
has a reputation for keeping schedules, which shapes what
Roy can say internally and what the chaplain can raise
externally without consequences.

+ No identifiable safety incident yet. Roy’s “guys are
starting to make small mistakes, not big ones yet” places the
case before the threshold at which most safety reporting
structures activate.

Discussion Questions for Chaplains

Immediate Assessment

What is Roy actually doing in this conversation? What is the
function of the “I'm not asking you to do anything” / “you didn’t
hear this from me” framing? Hank says “stretched a little thin.”
What are at least three plausible readings of that line, and what
would distinguish among them?

Pastoral Response

The chaplain says little during Roy’s disclosure. What is the
pastoral discipline being practiced in that silence? The chaplain
does not respond to Hank’s “stretched a little thin” with a follow-
up question. What is the chaplain doing by not following up?
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Ethical Considerations

Roy has explicitly framed the disclosure as confidential.
What confidentiality has the chaplain received, and what
confidentiality has the chaplain not? At what threshold of
evidence, what would Roy or anyone else need to say, would
the chaplain’s obligations shift from listening to acting?

Operational Decisions

The chaplain has a working relationship with both Roy
and Hank, and an ongoing professional relationship with
the company. What is the range of moves available to the
chaplain in the next week, and what is the cost of each? What
documentation is appropriate? What documentation would
itself create new risk?

Relational Dynamics

Roy chose this chaplain for this disclosure. What in the
chaplain’s history with this boat may have allowed the choice?
What might unmake it? The chaplain returns to the wheelhouse
after the engine room conversation and speaks with Hank.
What is the chaplain holding inside that conversation that Hank
may or may not perceive?

Follow-Up

The chaplain has two more vessels to visit before evening.
What does the chaplain do in the truck before driving? Tonight?
Tomorrow? What is the chaplain’s responsibility, if any,
to the regional welfare network or the inter-agency safety
conversation? On what timeline?

Self-Reflection
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The chaplain has known Hank for ten years. How does that
history shape what the chaplain heard from Roy, and how would
the chaplain know? Where in this case did you most want the
chaplain to act? What would acting have cost?

Responses That Demonstrate Competence

Immediate Assessment

The competent chaplain notices what Roy is doing. He is
using the chaplain as a pressure valve. He has information the
chaplain has no formal authority to act on. He is releasing it to
a person outside the boat, not to ask for action, but to ensure
that the information exists somewhere outside the boat in case
it eventually needs to. The “I'm not asking you to do anything”
is true and is also a way of placing the responsibility for what to
do back with the chaplain. The “you didn’t hear this from me”
is a request the chaplain can honor only by not naming Roy in
any subsequent step.

The chaplain notices what Hank is doing. The “stretched a
little thin” said lightly, and the slight beat after, is Hank’s version
of public acknowledgment in a wheelhouse where there is no
one else to hear it. It can be read as confirmation that the
system Roy described is real. It can be read as Hank’s request
that the chaplain not do anything with what the chaplain may
have heard. It can be read as both at once.

Reflection Question: What am I treating as one signal
that is actually two or three?

Pastoral Response
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A competent chaplain in this case stays small. They listen
to Roy without interrupting and without offering reassurance.
They do not respond to Hank’s “stretched a little thin” with a
follow-up question that would require Hank to either confirm
or deny what the chaplain may already suspect. They thank
both men. They go.

A possible script, if any, for what the chaplain might say to
Roy at the close of the engine room conversation:

“I appreciate you saying it. I'll think about what to do with it. |
won’t do anything that would put you in the middle.”

This commits the chaplain to less than Roy may want and
more than Roy explicitly asked for. It also tells Roy what
Roy needs to know: that the chaplain will not weaponize the
disclosure against him.

Reflection Question: What am I about to say that
would relieve my discomfort with the position Roy has
just placed me in?

Ethical Considerations

The chaplain holds Roy’s confidentiality but understands that
confidentiality has structural limits. If Roy told the chaplain
about a specific imminent danger, a known fatigued crew
member about to take an unsafe action, an upcoming watch
the chaplain has reason to believe will be staffed in a way that
endangers life, the calculus would shift. As Roy actually framed
it, the disclosure is about a pattern that is creating accumulating
risk, with no single identifiable threshold yet crossed.

The chaplain has a relationship with the regional welfare
network and with the company’s safety contact. The chaplain
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may, at a different time, in a different conversation, raise the
question of fatigue management on this stretch of river, without
naming this boat, without naming Roy, without claiming first-
hand knowledge of policy violations. That is one option. It is
not the only one.

The chaplain does not raise the concern with Hank. Doing so
would identify Roy. It would also place Hank in a position of
either confirming what Hank is also living inside, or defending
the company that pays him. Neither serves Roy.

Reflection Question: Am I about to do something this
week to feel useful, or to be useful?

Operational Decisions

A competent chaplain in the truck makes a small list. The boat.
The date. The conversation, in Roy’s words, in non-identifying
form. The chaplain’s own assessment of whether further action
is warranted today, this week, this month. The chaplain’s plan
for what to bring up, with whom, and when.

The chaplain does not call anyone today. The chaplain does
not skip the next two visits. The chaplain reaches out, within
the next several days, to a peer chaplain or supervisor, not
to debrief Roy’s case but to think aloud about what kinds of
conversations the chaplain may need to have with the regional
welfare network in the coming weeks, in non-identifying terms,
about fatigue patterns on this stretch.

Reflection Question: What am I going to do this week
that the discloser would recognize, six months from
now, as having been the right next step?
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Relational Dynamics

The chaplain notices what their long history with Hank has
made possible. Roy probably told the chaplain, in part, because
the chaplain has been on this boat for a decade and Roy trusts
the chaplain to handle the disclosure without producing fallout.
The same history is what made the wheelhouse exchange
possible, Hank’s “stretched a little thin” said to a chaplain Hank
trusts will not turn it into something else.

The chaplain notices that they are now positioned, on this
stretch of river, as a person who knows something neither Roy
nor Hank can fully say to each other. That position carries

weight.

Reflection Question: What relationship am I now in
with this boat that I did not seek and cannot easily
put down?

Follow-Up

A competent chaplain documents the conversation factually,
in non-identifying form, in a private log. They reach out to a
peer or supervisor within several days. They begin to consider,
over the next several weeks, what conversations the chaplain
may have at the regional welfare network level about fatigue
patterns on this corridor, and what the chaplain’s standing is
to raise them.

The chaplain remains attentive on subsequent visits to this
boat. They notice whether other crew members say similar
things. They notice whether Hank’s “stretched a little thin”
persists in subsequent visits or shifts. They build a pattern
over time, in their own awareness, that is not yet documenta-
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tion but that may eventually inform either a quiet structural
conversation or a more direct one if circumstances require.

Reflection Question: What am I building this month so
that this concern is held by structures larger than
me?

Self-Reflection

The chaplain notices what hearing from Roy has done to
them. The pull to call Hank tonight. The pull to escalate to
the company welfare contact. The pull to contact the regional
safety regulator. The pull to do nothing because doing anything
risks Roy. The competent chaplain notices these pulls and does
not act on them inside the truck.

The chaplain notices their own decade-long relationship with
Hank. The chaplain notices that this relationship is part of why
they were trusted with what they were trusted with, and also

part of what makes acting on it complicated. The chaplain holds
both.

Reflection Question: Am I doing nothing because doing
nothing is the right move, or because doing nothing
is the easiest move?

Facilitator Notes

Suggested Duration
90 minutes. The case carries significant ethical and relational
weight and benefits from time, particularly because it tests
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learners’ willingness to do less than they want to do.

Recommended Discussion Arc

Enter through Immediate Assessment, what is Roy doing,
what is Hank doing. Move through Ethical Considerations and
Operational Decisions next. Hold Self-Reflection for the back
half. The Self-Reflection question, about whether the chaplain
is doing nothing because it is the right move or because it is the
easiest move, is the case’s most important teaching moment.

Common Derailments

Groups often pull immediately toward “the chaplain should
report this to the company safety office.” Redirect: this would
identify Roy, and Roy explicitly asked the chaplain not to. The
case is about what the chaplain does inside the constraints
Roy actually placed on the disclosure. Groups often pull
toward Hank’s responsibility, should the chaplain raise it with
Hank, what does Hank know, etc. Redirect: Hank’s position
is part of the case but the chaplain’s primary obligation is to
Roy’s confidentiality and to Roy’s safety. Groups occasionally
interpret Roy’s disclosure as a clear safety report that the
chaplain has an obligation to escalate. Redirect: Roy’s “guys are
starting to make small mistakes, not big ones yet” is precisely
the language of pre-incident concern that does not meet most
safety-reporting thresholds.

Signals the Discussion Is Going Wide

If the discussion drifts into general critique of inland river
company culture, into participant stories about being asked to
keep workplace confidences, or into theological framings of
bearing witness, return the group to Roy’s hand on the rail when
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he says “Couple of guys been doing twelve, thirteen, fourteen
hours lately”

Optional Debrief Prompts

« What did you notice in this case that you have noticed in
your own work?

+ The chaplain has not yet decided what to do as the truck
pulls out of the gravel lot. Is that the right place for the
case to end? What would you have done differently in the
truck?

+ The closing self-question may be the case’s most important
sentence. Sit with it before responding.

Pedagogical Cautions

Do not distribute Responses That Demonstrate Competence
before discussion. The case may surface chaplains’ own histo-
ries with workplace confidence held against their judgment,
with situations in which inaction felt morally compromised, or
with the experience of having information they could not act
on. Hold space for that.

Across the Two Contexts

The two cases sit in opposite corners of the same ethical terri-
tory. In the blue water case, a crew member has experienced
harm at the hands of another caregiver and is testing whether
the current chaplain will participate in the same pattern. In
the brown water case, a crew member is using the chaplain as
a structural channel for organizational information that has
no other safe outlet. In one, the chaplain is being asked to be
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different from someone the chaplain knows professionally. In
the other, the chaplain is being asked to hold something the
chaplain has no authority to act on but cannot easily set down.

Both cases test the chaplain’s discipline around what to do
with what the chaplain has been told. The temptation in each
is the same shape: to convert the information into action
that would relieve the chaplain’s discomfort with holding it.
In the blue water case, the action might be condemning the
previous chaplain to Rey, or filing a formal complaint within
the welfare network the next morning. In the brown water case,
the action might be raising the fatigue concern with Hank in
the wheelhouse, or calling the company welfare contact from
the truck. None of these actions is wrong in principle. All of
them, in the specific cases as they actually present, would either
expose the discloser, exceed the chaplain’s standing, or short-
circuit the slower, structural work that the situations actually
require.

Both cases also test the chaplain’s tolerance for inhabiting a
role that is being instrumentalized by the people the chaplain
serves. Rey is using the chaplain to test whether spiritual care
can be safe. Roy is using the chaplain as a record outside
the boat. Neither is doing anything wrong. Both are doing
what crew members in their positions have always done with
chaplains who have been trustworthy enough to be used in this
way. The discipline is to recognize the instrumental use, to
receive it without resentment, and to act inside it with care
for the people doing the using and for the relationships the
chaplain is holding across many months and many vessels.

In both cases, the work is small and slow. The chaplain offers
Rey a structural pathway and does not require Rey to use it.
The chaplain holds Roy’s confidence and begins, separately, to
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think about how the regional welfare network might address
fatigue patterns on this stretch of river. Neither case resolves
in the visit. Both cases continue to unfold across the chaplain’s
subsequent weeks and visits. The chaplain who can tolerate this
slowness, who can act proportionately in the visit and patiently
outside it, is the chaplain whose ministry, over years, becomes
credible to the crews who keep coming through.

What the chapter teaches, in two registers, is that ethical chap-
laincy is rarely the dramatic refusal or the heroic intervention.
It is mostly the small, restrained, proportionate work of being
trustworthy with what people have given you over a long time,
when the cost of not being trustworthy would never be visible
because no one would ever tell you anything again.

Common Patterns Worth Noticing

The chaplain who is told something becomes responsible
for what they do with it. Disclosures place the chaplain in
possession of information the chaplain did not seek, with
implications the chaplain may not yet understand, and with
a weight that travels with the chaplain into every subsequent
encounter. The chaplain cannot give the disclosure back. The
chaplain can only choose what to do with it, knowing the
disclosure will continue to shape the chaplain’s relationship to
the discloser, to the people the disclosure concerns, and to the
chaplain’s own integrity over time.

Reflection Question: What am I now responsible for
that I did not seek?
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Confidentiality is rarely absolute and rarely binary. Most
pastoral disclosures fall somewhere on a spectrum between
full secrecy and full disclosure, and most of the chaplain’s
competent moves live on that spectrum. A non-identifying
conversation with a colleague. A structural request that
addresses risk without naming a person. A peer consultation
that processes the chaplain’s own response without disclosing
anyone else’s. The chaplain who treats confidentiality as binary,
either keep everything or report everything, will rarely find the
proportionate move.

Reflection Question: What option in this case lives
between absolute confidentiality and full disclosure?

Crew members and captains use chaplains in legitimate ways
the chaplain may not initially recognize as use. A crew member
discloses to the chaplain partly because the chaplain is the only
safe outlet for information that cannot be safely held inside the
vessel. A captain says something casually to the chaplain that
places the chaplain on notice without obligating the captain to
a position. A welfare network coordinator asks the chaplain
about a pattern the chaplain has been seeing across several boats.
None of these uses is manipulation in any moral sense. All of
them place real demands on the chaplain. The discipline is to
receive the use without resentment and to act inside it with
care.

Reflection Question: What am I being used for here,
and is the use proportionate?
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Other caregivers cause harm. The chaplain who serves long
enough will encounter people who have been hurt by other
chaplains, by other clergy, by other welfare professionals, by
other people in positions the chaplain occupies. The chaplain’s
response cannot be either to defend the profession or to
perform contrast. The competent response is to acknowledge
what happened, to not extend the harm by performing the
chaplain’s superiority, and to consider, separately, on a different
timeline, in a different forum, what the chaplain’s responsibility
is to address the pattern within the structures available.

Reflection Question: What am I about to do with this
disclosure that would be more about chaplaincy than
about the person I am sitting with?

Advocacy in maritime ministry is rarely public, rarely fast, and
rarely satisfying. The chaplain who waits for the dramatic case
where advocacy can be performed in plain view will mostly
be waiting. The actual work lives in long quiet conversations
with welfare network coordinators about patterns; in non-
identifying notes that build over years into structural data; in
being the person whose presence on a stretch of river has made
some kinds of harm slightly less likely to recur. None of this is
heroic. All of it is the work.

Reflection Question: What slow structural work am I
doing this season that I will not see the result of
for years?

The chaplain’s own ethical practice is part of every case. Every
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time the chaplain receives a disclosure about a colleague’s
misconduct, or about a system’s pressure, the chaplain is also
being measured. The chaplain who is comfortable with their
own coercive moments, their own boundary slips, their own
moments of professional self-protection, will not respond well
to disclosures about other caregivers. The chaplain who knows
where their own practice has slipped, and has done the work
to address it, can respond with the proportionate combination
of seriousness and restraint that the situations actually require.

Reflection Question: When was the last time I asked
someone I serve whether anything I do feels coercive,
and would they tell me if it did?

Chapter Facilitator Guide

This chapter teaches what is, in many ways, the casebook’s most
professionally challenging discipline: that ethical maritime
ministry rarely produces the satisfying clarity of the dramatic
ethical refusal. Both cases place the chaplain inside conditions
that resist clean response and ask the chaplain to remain
credible across the long arc of the work. Facilitators teaching
this chapter should expect significant resistance from learners
whose formation has emphasized clear ethical action.

Sequencing the Two Cases

Teach the brown water case first. It tests the chaplain’s
discipline around confidentiality, structural pressure, and
indirect disclosure in their most concentrated form, and gives
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learners a clean encounter with the chapter’s central tensions
before they encounter the more inter-organizationally complex
blue water case. Reversing the order is possible but tends to
keep the discussion focused on inter-professional dynamics
and miss the foundational confidentiality work.

Time Architectures
The chapter supports four time configurations.

1. Sixty-minute single session. Choose one case. The
brown water case is the better single-session entry for any
group; it concentrates the chapter’s central material most
clearly.

2. Ninety-minute single session. Teach one case in full and
use the remaining time for a brief Across the Two Contexts
framing of the second case as a comparison reference.

3. Half-day session (3 hours). Teach both cases in full, with
at least a 15-minute break between them. Hold the cross-
case discussion for the final 30 minutes.

4. Full-day session (6 hours). Teach both cases in full,
with extended discussion. Use Common Patterns Worth
Noticing as a structured early-afternoon reflection. End
with Across the Two Contexts and a closing arc focused
on the chaplain’s own ethical practice over time.

Cross-Case Discussion Prompts

+ Both cases involve disclosures with explicit conditions:
Rey’s testing of whether this chaplain is different, Roy’s
“you didn’t hear this from me.” How do those conditions
shape what the chaplain can and cannot do, and how should

193



AT THE WATER'S EDGE

the chaplain receive conditions of this kind?

+ Both cases place the chaplain at the edge of a structure the
chaplain serves but does not represent, the inter-agency
welfare network in the blue water case, the regional fleet
operator’s safety culture in the brown water case. What is
the chaplain’s responsibility at that edge?

+ Both cases close without the chaplain having decided what
to do. What does the chapter teach about not-yet-decided
as a competent posture?

Suggested Debriefing Arc

After both cases, allow ten minutes of unstructured response
before introducing cross-case prompts. A useful writing
prompt: “Where in your own ministry are you currently
holding something you have not yet decided what to do with,
and what do you need from a colleague this month to think
about it well?”

Pedagogical Cautions for the Chapter as a Whole

This chapter, more than any other in the casebook, asks the
chaplain to do less than the chaplain may want to do, and to do
itacross long time horizons that may not produce visible results.
Facilitators should expect resistance, particularly from learners
whose ministry contexts emphasize clear ethical positioning,
public advocacy, or institutional reform.

The chapter should also surface, but not resolve, the question
of what structures exist for chaplains to address concerns about
other caregivers’ practice. Many maritime welfare networks
lack clear processes for inter-organizational accountability.
The casebook does not solve this problem. The goal of the
chapter is for participants to begin holding the question.

194



5. ETHICS, CONFIDENTIALITY, AND ADVOCACY: NAVIGATING...

Finally, the chapter may surface participants’ own experi-
ences of religious harm, of being placed in untenable confiden-
tiality positions, or of having to make ethical decisions inside
structures that did not support clarity. Build in space for that.
Consider co-leading. Have referral resources available.

*o0

Late on Thursday, the meeting is over. The chaplain stays back to
put the chairs away. The colleague who chaired the meeting hands
her a folder on the way out. “For your read. No rush.” She thanks
him. She puts the folder in her bag. She turns off the lights and locks
the office. The folder is in her bag when she gets home. She does not
open it that night. She makes dinner. She opens the folder Friday
morning, with coffee, at the kitchen table.
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6. Sustainable Practice: Isolation,
Supervision, and Long-Term
Formation

A chaplain sits at his desk in the seafarers’ center office, reading a
pencil note from his predecessor that he found inside an old binder
during the morning’s filing. The note is dated nine years ago. It says,
in handwriting that is no longer practiced anywhere in the building:
Don’t try to do this alone. Find one person you can call after the bad
weeks. The chaplain reads it twice. He does not yet have a person he
could call after the bad weeks. He puts the note back in the binder.
He sets the binder on a shelf at his eye level. He stays at the desk for
a moment longer.

2 24

What the Years Make of You

There is a way the work changes the person doing the work.
Not all at once. Not in any single visit. The chaplain who has
been on the river for a decade does not look like the chaplain
who has been on it for a year, and the difference is not only
experience. It is what ten years of incomplete conversations,
watched-from-a-distance suffering, half-disclosed information,
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and unresolved partings has accumulated in the chaplain’s body.
Some of this accumulation makes the chaplain better at the
work. Some of it makes the chaplain less able to do the work in
the way the chaplain used to.

Maritime chaplaincy presents a particular version of this
problem. Most ministry occupations involve repeated exposure
to human suffering; what distinguishes maritime ministry is
the asymmetry of the exposure. The chaplain takes in the
lives of crews who will not call back, who will sail tomorrow
morning, whose disclosures the chaplain may carry for months
without follow-up, and whose own ongoing experience the
chaplain has no way to learn about. The chaplain is given
access to fragments. The chaplain carries the fragments. Over
time, the chaplain becomes the place where many fragments
live, with very little outward sign that this is happening. The
discipline of sustainable practice is the discipline of remaining
capable of receiving the next fragment without letting the
accumulated weight of the previous ones close the chaplain’s
perception, narrow the chaplain’s curiosity, or harden the
chaplain’s response.

What This Chapter Opens Up

This chapter explores what it takes to remain a competent
maritime chaplain across years of emotionally asymmetri-
cal work. It considers the slow shape of vocational strain,
the cumulative weight of incomplete encounters, unresolved
disclosures, repeated systemic frustration, and the particular
isolation of independent maritime ministry. It considers the
disciplines that make long-term practice possible: supervision,
peer consultation, structured reflection, the slow-built habit
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of asking for help. It does not assume that sustainability
is primarily about wellness, self-care, or personal resilience.
It assumes that sustainability is a professional discipline of
formation, conducted in relationship, across years, with specific
consequences for the quality of care the chaplain is able to offer.

Competency Territory

The work of this chapter primarily activates Training and
Formation for Professional Growth (Domain 6), the casebook’s
least frequently activated domain across earlier chapters and
the domain whose stakes accumulate longest. It draws closely
on Pastoral Identity and Presence (Domain 2), where the
chaplain’s continued capacity for grounded presence is what
is being protected. It draws on Role Clarity, Ethics, and
Professional Standards (Domain 8) at the points where the
chaplain’s continued integrity over time depends on structures
of accountability the chaplain may need to build for themselves.
As in earlier chapters, the citations sit with each case because
formation operates at the unit of the encounter, and accumu-
lates from there.

Case 11: The Crew That Could Not Leave (Blue
Water)

Case Domain: Isolation, Supervision, and Long-Term
Formation
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Relevant Maritime Chaplaincy Competencies

Behavioral Indicators for Chaplains

« D5-C5 Coordinates with vessel leadership and partners
+ D6-C1 Participates in regular supervision or peer review

Knowledge

+ D4-K4 Safety protocols and welfare networks
+ D6-K1 Expectations for formation, supervision, reflective
practice, and ethical development

Skills
« D6-S1 Participating in supervision and reflective practice
Attitudes

« D2-A5 Emotional steadiness
« D6-A5 Responsibility for emotional and spiritual well-
being

Learning Objectives

By the end of this case discussion, chaplains will be able to:

1. Recognize the operational and relational signals of a pos-
sible vessel-abandonment situation without prematurely
defining the vessel’s legal status.

2. Maintain pastoral presence in a group setting where crew
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members are asking for advocacy the chaplain cannot
directly provide.

3. Identify the maritime welfare networks and structural
pathways the chaplain may activate without exceeding the
chaplain’s own role.

4. Recognize the sustainability implications of carrying a
possible-abandonment case across the weeks and months
it may take to resolve, and identify the chaplain’s own
consultation needs.

Case Narrative

You are a port chaplain serving a major international harbor on
the Pacific coast. You have been in this position for fifteen years.
The vessel, a Marshall Islands—flagged bulk carrier, twenty-
two thousand tons, has been anchored outside the port limits
for nineteen days. The information circulating among port
contacts has been inconsistent. One agent says bunker payment
dispute. Another says the company that nominally owns the
vessel may no longer exist as a functioning entity. A third says
wait and see.

This is the third such case you have worked in the last seven
months.

Late on a Friday, the vessel receives temporary berth permis-
sion. The window is narrow: cargo will not be worked, but
inspectors and surveyors are allowed to come and go. Welfare
access is permitted at the discretion of the security officer on
duty, who happens this evening to be one of the few who lets
you through without delay.

You board after seven. The captain, a Greek man in his
sixties, in coveralls with no insignia, meets you at the head
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of the gangway.

“Chaplain. Welcome.” He says it carefully. “Please. Stay short
tonight. Port State has not finished. Crew in mess if possible.”

You follow him inside. The mess room is more full than usual.
Word that a chaplain is on board has moved through the vessel
quickly. You count fourteen crew. The chief cook, Filipino, in
his fifties, you have met him on this vessel before, is already
setting cups out at the table. Several crew remain standing.

Before you can sit, three crew members speak almost at once.

“Chaplain, you can call?”

“Two months no salary.”

“Contract finished, no relief”

The captain raises a hand. Not loud. Just a gesture.

“Company is communicating. Situation is not finished.”

A fitter near the doorway says, quietly: “Relief crew never
came.”

The chief cook says: “Families are asking now.”

A crew member holds up a phone. “No credit.”

One man in the corner, older, AB stripes, you do not know
him, looks at the folded paperwork in front of him and does
not look up.

You notice that no one is shouting. The room is loud only
in the way working rooms are loud. The tension is steady,
practiced, tired.

You ask grounding questions. Provisions. Medical. Fuel.
Communication with the families. Some answers are stable.
Others are vague.

“Provisions for two more weeks,” the chief cook says.

“No shore leave since arrival,” someone else says.

“Crew safety is okay,” the captain says.

The room does not contradict him. The room also does not
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endorse him.

The chief cook, eventually, looks at you. He does not smile.

“Chaplain. Is this abandonment?”

The captain speaks before you can.

“Please. Do not use legal language without facts.”

A deck officer, from across the table:

“Careful words do not send wages.”

The room falls quiet after that.

A knock sounds at the door. A port official looks in.

“Ten more, Chaplain.”

The captain nods. The official goes.

After he leaves, one of the crew members asks: “Can chaplain
contact union?”

Another: “Can names be left with you?”

The captain says: “Please. No problems from incomplete
information.”

You answer, carefully and slowly. You tell them that you
are here as a chaplain, not as legal counsel and not as a
representative of the union. You tell them that there are welfare
structures, I'TF, Mission to Seafarers, the Apostleship of the
Sea, the regional welfare board, that exist for situations like the
one they may be in. You tell them that you can connect them
to people in those structures if they wish, and that connection
is something they can choose to do or not do, and that the
chaplain’s role does not require them to do it.

You tell them, also, that you will come back in two days if the
vessel is still here.

A few of them look at the captain. The captain nods. Once.

You leave a stack of cards on the table. You take down,
discreetly, on the back of one of your own business cards, the
names of three crew members who specifically ask for follow-
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up. You put the card in your inside coat pocket.

The chief cook walks you to the gangway.

At the head of the ladder he says, quietly: “Thank you,
Chaplain. We have been waiting.”

You go down. The agent runner is waiting at the bottom. He
drives you back through the inner perimeter without speaking.

It is past nine when you reach the gate.

You sit in your car in the lot for a moment before starting it.
You take out your phone. You text a regional welfare network
coordinator you have known for ten years. The text says: Got
time tomorrow morning to think out loud about an anchorage
situation? Three crew names. Possible abandonment. Need to
talk it through.

You wait. You do not start the car.

The reply comes in two minutes. Yes. 9 a.m. Same place.

You start the car. You drive home.

Complicating Factors

+ Cumulative exposure. This is the chaplain’s third
possible-abandonment case in seven months and the
pattern is shaping how the chaplain enters the room.

+ Constrained captain. The captain is balancing oper-
ational responsibility, company instructions, port-state
inspection, and crew welfare while having limited informa-
tion about what the company will do next.

+ Public group disclosure. Crew concerns are being voiced
in front of the captain and in front of one another, with the
implications that creates for what can and cannot be said.

+ Welfare-pathway requests. Crew members are asking
the chaplain to contact the union, take names, and serve
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as a structural channel, work that has multiple legitimate
options and several wrong moves.

+ Operational time compression. Ten minutes of remain-
ing mess room time, on a Friday night, with port-state
inspection ongoing.

+ The chaplain’s own isolation. The chaplain has been car-
rying a series of similar situations across months without
consistent consultation, and the case becomes also a case
about the chaplain’s own practice.

Discussion Questions for Chaplains

Immediate Assessment

What is the room actually communicating beyond the words
being spoken? Name three things you notice. The captain says
“Please. Do not use legal language without facts.” A deck officer
responds, “Careful words do not send wages.” What is the case
showing about the bind both men are in?

Pastoral Response

The chaplain offers welfare-network connections and a
return visit in two days. What is the work of those two specific
offers? The chaplain takes three names on the back of a business
card. What are the chaplain’s obligations once those names are
in the chaplain’s pocket?

Ethical Considerations

The chaplain has been told this may be abandonment, but
the legal status is not yet established. What is the chaplain’s
ethical obligation to crew members in the gap between possible
abandonment and confirmed abandonment? What confiden-
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tiality has the chaplain been given by the three crew members
who left names? What confidentiality has the chaplain not been
given?

Operational Decisions

The chaplain has ten minutes. What is the range of competent
moves in those ten minutes, and what is the cost of each? The
chaplain promises to return in two days. What is at stake in
keeping that promise? What is at stake in not keeping it?

Relational Dynamics

The chief cook surfaces the abandonment question that the
captain cannot. What does that placement cost the cook?
What does it cost the captain? The captain nods once when
the chaplain commits to coming back. What is the captain
communicating?

Follow-Up

The chaplain texts the welfare network coordinator from the
parking lot. What is the chaplain doing in that move that is part
of the case’s pedagogy? What does the chaplain do tomorrow
at 9 am.? What does the chaplain do after that meeting?

Self-Reflection

This is the chaplain’s third such case in seven months. What is
the chaplain doing with the accumulated weight of those cases,
and how would the chaplain know if it is becoming a problem?
The case ends with the chaplain making a consultation move
before driving home. Where in your own practice have you
driven home before making the consultation move?
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Responses That Demonstrate Competence

Immediate Assessment

The competent chaplain notices what the room is doing.
Multiple voices speaking nearly at once but no one shouting.
The captain raising a hand, not loud, just a gesture. The chief
cook setting cups before the chaplain has finished entering.
The fitter at the doorway speaking only after the captain has
constrained the room. The AB at the corner who does not look
up. The chaplain holds these as data about a room that has been
holding the same conversation, in different configurations, for
nineteen days.

Reflection Question: What in this room am I treating
as new information that is actually nineteen days o0ld?

Pastoral Response

A competent chaplain in this mess room does not perform
sympathy. They name what they can do and what they cannot.
They offer the welfare-network connections by name. They
commit to a specific follow-up window. They take the three
names that were specifically offered and put them somewhere
safe. They thank the captain for the time.

A possible script in the moment of the cook’s question:

“That word, abandonment, has a legal definition I'm not the right
person to apply tonight. What I can tell you is that there are people
who can apply it, and what those people would need to do their work,
and how to reach them. I'd like to bring that information back to
you in two days when I come back.”
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Reflection Question: What am I about to do here that
would feel like care to me but cost the crew
something?

Ethical Considerations

The chaplain holds the difference between not having the
legal authority to declare abandonment and having the pastoral
standing to acknowledge what the crew is going through. Both
are true. The chaplain does not need to pretend the situation is
more uncertain than it is in order to protect the captain. The
chaplain does not need to pretend it is more resolved than it is
in order to protect the company. The chaplain stays with what
the crew is asking and offers what the chaplain’s role allows.

The chaplain holds the three names with care. They will
be entered, in the chaplain’s own log, with the date and the
vessel, and they will be the basis for tomorrow’s consultation
with the welfare coordinator. They will not be shared further
without the crew members’ knowledge and, where possible,
their consent.

Reflection Question: Whose interests am I positioned
to serve here that no one else in this room is
positioned to serve?

Operational Decisions

A competent chaplain treats the ten minutes as ten minutes.
They do not extend the conversation. They do not promise
outcomes. They make the small specific moves available to
them: the welfare-network referrals, the commitment to return,
the discreet collection of names. They thank the captain. They
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go.

After leaving the vessel, the chaplain does not drive home.
They sit in the parking lot and reach out to the welfare
coordinator. This is the chaplain’s most important operational
move, and it is the move most chaplains skip.

Reflection Question: What am I about to do next that
I would not want the welfare coordinator to find out
I had skipped?

Relational Dynamics

The chaplain notices that the chief cook has placed himself,
again, as the figure who surfaces the question others cannot.
The chaplain has met the cook before on this vessel. They
know him. The cook has, by his question, also placed the
chaplain in the position of being the person who can carry
the question further. The chaplain notices what they have just
been entrusted with.

The chaplain notices the captain’s single nod when the
chaplain commits to coming back. It is acknowledgment,
permission, and quiet relief, all in one gesture. The captain
has been holding this room for nineteen days alone.

Reflection Question: Whose attention am I receiving
in this case that I have not yet acknowledged?

Follow-Up

A competent chaplain documents the visit factually. The
vessel name. The flag. The duration of the anchorage. The
names of the crew who asked for follow-up, in a private log only.
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The captain’s posture. The cook’s question. The commitment
to return.

The chaplain attends the 9 a.m. consultation with the welfare
coordinator. They review the case together. They consider
what the welfare network’s appropriate next moves are, who
the chaplain should contact, and which actions belong to the
chaplain and which belong to other agencies. The chaplain
may, after that conversation, make calls to ITF or to Mission
to Seafarers or to the regional welfare board. The chaplain
may also make none of those calls if the consultation surfaces
reasons to wait. The decision is not the chaplain’s alone.

The chaplain returns to the vessel in two days, as promised.
They bring the information they have gathered in those two
days. They report back to the chief cook by name.

Reflection Question: What pathway am I building this
week so that this case is held by structures larger
than me?

Self-Reflection

The chaplain notices that this is the third such case in seven
months. They notice what the cumulative exposure has done to
them. The faster pulse on the way to the vessel. The slight pre-
judgment of the captain before meeting the captain. The pull
to be more emotionally available than the situation called for,
to compensate for the system. The pull to be more emotionally
distant than the situation called for, to protect against the
helplessness of the previous two cases.

The chaplain also notices what they did differently this time.
They reached out before driving home. They did not carry the
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case alone for the night. That is a small thing. It is also part of
what fifteen years of this work has taught them, and it is part
of what makes it possible to do the work for fifteen more.

Reflection Question: What am I doing this season
that, if I were teaching a newer chaplain, I would
want them to be doing?

Facilitator Notes

Suggested Duration

75-90 minutes. The case carries significant operational and
emotional weight, particularly because it asks chaplains to think
about their own practice over time.

Recommended Discussion Arc

Enter through Immediate Assessment, what is the room
communicating, what is the captain in, what is the cook in.
Move through Pastoral Response and Ethical Considerations
next. Hold Operational Decisions and Self-Reflection for the
back half. The Self-Reflection question, about what the chaplain
is doing this season that they would want a newer chaplain to
be doing, is the case’s most important teaching moment, and
the chapter’s. Allow it to land.

Common Derailments

Groups often pull immediately toward the legal question of
whether the vessel is technically abandoned. Redirect: the case
is not testing maritime law. The case is testing what the chaplain
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does in the room and what the chaplain does in the parking lot.
Groups often pull toward what the welfare networks should do,
ITF, Mission to Seafarers, etc. Redirect: those organizations
have their own work. The chaplain’s work is to connect, not to
replace. Groups occasionally pull toward critique of the captain.
Redirect: the captain is in a constrained position the captain
did not design and cannot easily exit.

Signals the Discussion Is Going Wide

If the discussion drifts into general critique of flags-of-
convenience shipping, into participant stories about previous
abandonment cases they have worked, or into theological
framings of solidarity, return the group to the chief cook setting
cups before the chaplain has finished entering the room.

Optional Debrief Prompts

+ The chaplain texts the welfare coordinator from the park-
ing lot before driving home. What in your own practice
would have made that move easier or harder for you?

+ This is the chaplain’s third such case in seven months. What
is your own practice for tracking cumulative exposure?

+ The closing self-question may be the case’s most important
sentence. Sit with it before responding.

Pedagogical Cautions

Do not distribute Responses That Demonstrate Competence
before discussion. The case may surface chaplains’ own
histories with abandonment cases they did not feel adequately
resourced for, with welfare network failures, or with their own
moments of carrying systemic crises alone. Hold space for that.
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Case 12: The Only Woman on the Tow (Brown
Water)

Case Domain: Isolation, Supervision, and Long-Term
Formation

Relevant Maritime Chaplaincy Competencies

Behavioral Indicators for Chaplains
+ D2-C1 Provides grounded, non-anxious presence in shift-
ing situations
+ D6-C1 Participates in regular supervision or peer review
+ D8-C4 Applies ethical reasoning in complex situations
Knowledge
+ D6-K2 Emotional and spiritual self-care practices
+ D8-K2 Confidentiality, ethical conduct, and non-coercive
spiritual care
Skills
« D6-S3 Engaging in ongoing development

Attitudes

+ D6-A4 Reflective posture
« D8-A1 Integrity
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Learning Objectives

By the end of this case discussion, chaplains will be able to:

1. Receive a guarded disclosure about persistent low-grade
workplace harm without escalating beyond what the
discloser has authorized.

2. Distinguish between the chaplain’s pastoral availability
across multiple visits and the chaplain’s separate need for
consultation about what the chaplain is carrying.

3. Recognize the accumulating effect on the chaplain of
receiving structurally similar disclosures across years of
repeat-visit ministry.

4. Identify the consultation moves that allow the chaplain to
remain useful inside the long arc of unresolved relational
situations.

Case Narrative

You are an inland river chaplain serving towboats along a busy
industrial waterway. The route is familiar. Several vessels in
this company pass through your area regularly, often waiting
near the lock or tying briefly at the landing before moving again.
You have visited this towboat three times in the last few months.
The crew recognizes you. The rhythm of each visit has been a
little different depending on weather, cargo, and lock delays.

Today the tow is holding near the lock with a set of loaded
barges. The sky is low and gray. The river is running high
from rain upriver, and the current pushes steadily against the
tow. Deckhands move along the barges checking lines while
the wheelhouse keeps radio contact with the lock.
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You check in from the landing and receive permission to come
aboard. The captain leans out the open wheelhouse window as
you come up, both hands still near the sticks.

“Chaplain. Good to see you.”

“Good to be back.”

“We’re waiting our turn. Could be thirty minutes. Could be
an hour”

“I can keep it short.”

“That would help. Crew’s in and out today.”

He waves you toward the galley.

“Coffee should still be on. Stay clear when deck starts
moving.

You go inside. The galley is warm and louder than the
deck. The television plays without much attention. Two crew
members sit over coffee. Another stands near the counter eating
quickly from a paper plate. A radio sits on the table between
condiments, a pair of work gloves, and a stack of paperwork.

One deckhand looks up.

“Chaplain made it back.”

Another says: “Careful. Keep showing up and we’ll put you
on the watch bill”

A few people laugh. You smile and take the open seat near the
end of the table. Conversation moves between the lock delay,
river levels, and somebody’s truck needing work back home.
The talk is familiar but not fully relaxed. People come and go
without finishing sentences.

Near the far end of the table, the pilot sits with a coffee cup
and a phone face down. You met the pilot once before, on an
earlier visit, when the talk had been briefly about weather and
training hours. Today the pilot offers a small nod but says little.

A crew member gestures across the table.

214



6. SUSTAINABLE PRACTICE: ISOLATION, SUPERVISION, AND...

“Still surviving this outfit?”

The pilot looks up.

“Still here”

Another crew member says: “Give it time.”

One person laughs. Another does not. The pilot looks back
down at the table.

The exchange passes quickly, but the room changes for a
moment. Nobody appears surprised by it. The television
continues.

“Lockmaster says another northbound ahead of us,” someone
says from the doorway.

“Of course,” the deckhand replies.

The captain’s voice comes over the intercom from the wheel-
house.

“Deck crew, be ready when we get called. No scrambling.”

“Copy, Cap.”

Then, over the same channel:

“Still okay?”

“Chaplain’s good, Cap,” a deckhand answers toward the
speaker.

The speaker clicks off.

Conversation resumes, though the pilot stays quiet. A crew
member asks about the ministry center in town. Another asks
whether anyone can get a ride in when they tie up. You answer
briefly. The pilot watches the exchange without joining it.

A few minutes later the pilot stands, pulls a work vest off a
hook by the door, and clips a radio to it.

“Chaplain. You got a minute outside?”

You follow the pilot onto the aft deck. The galley noise drops
behind the closing door. The air is damp. The river moves hard
against the stern.
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The pilot rests one hand on the rail. The radio on the vest
murmurs and goes quiet.

“Thanks for stepping out.”

“Of course.”

The pilot looks toward the water for a while.

“It helps when somebody from outside comes around.”

You wait.

“Not company. Not crew. Just outside.”

The radio on the vest crackles. The pilot tips an ear to it,
listens, then lets it be.

“Still waiting,” a voice says over the channel.

The pilot lets out a breath and looks back toward the lock.

“I am still the only woman on this rotation.”

You nod.

“Most days I just do the work and keep moving.”

“What has it been like lately?”

She exhales.

“Some days fine.”

A pause.

“Some days it gets old”

You stay quiet.

“Comments. Little stuff. Stuff people can say was a joke if
anybody asks.”

She looks back toward the galley door.

“One guy says [ am here because the company wants to look
good. Another says I should transfer to dispatch before I get
somebody hurt.”

A deckhand walks past carrying a coil of line. She stops
speaking until he continues forward.

“Nobody says it when the captain is standing there.”

You ask, “Does the captain know?”
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Her expression changes slightly.

“Captain knows enough.”

The answer sits there without further explanation. You do
not press.

“It is more like everybody knows how to keep things just
under the line”

A horn sounds upriver. She glances forward.

“You learn when to answer back and when not to.”

“What helps you know the difference?”

She gives a short laugh.

“Experience. Being tired. Not wanting to make the rest of
the hitch worse.”

The comment is spoken evenly, without visible anger. That
makes it harder to read. She may be asking for help. She may
only need a place to speak. She may also be testing what kind
of chaplain you are and whether you understand the cost of
action onboard a small vessel.

From inside the galley, someone laughs loudly. Another voice
says, “Ask her. She knows everything” The words are not
clearly about her, but her face tightens.

She says: “See?”

You do not know exactly what has happened, but you know
she heard something familiar.

“If I report it, everybody knows. Small crew. Same watches.
Same table. Same hallway.”

You say: “There is not much room to get away from what
happens here.”

“No. There is not.”

The radio sounds again.

“Stand by. Lock opening after this southbound clears.”

She answers into the radio.
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“Copy. Standing by.”

She turns back to you.

“I am not asking you to fix anything.”

You nod.

“Tjust needed to say it somewhere.”

A pause.

“And I need to know you are not going to make it worse.”

Before you answer, the captain appears at the top of the short
ladder leading down from the wheelhouse level. He does not
come all the way down.

“Everything all right back here?”

She answers first.

“Yes, Cap. Just checking in with the chaplain.”

He looks at you.

“We’ll be moving soon.”

‘I understand.”

His face gives little away.

“Good. Need everyone ready.”

He leaves. She watches the ladder for a moment after he
disappears.

“See what [ mean?”

You are not sure whether she means the captain’s interruption,
the question, the tone, or the whole system of being observed.

She straightens.

“That is probably all the time I have.”

“What would be most helpful before you go?”

She looks briefly surprised by the question.

“Just remember it.”

A pause.

“And come back if you can””

She turns toward the galley, then stops.
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“One more thing. Please do not bring it up in there.”

You nod.

“Iwill be careful”

She returns inside. When you follow a few moments later,
the room looks almost the same as before. The deckhand at the
counter says: “Everything good?”

She reaches for gloves.

“Fine”

Another crew member says: “Lock finally wants us.”

Chairs scrape. Boots move. The captain’s voice comes over
the radio: “Deck crew forward.”

She clips the radio firmly and steps through the doorway with
the rest of the crew.

You remain in the galley for a moment with your coffee. The
deck crew is moving to their stations; the boat will be called
ahead any minute. You know there may be future visits. You
know that what you do between this visit and the next one will
matter as much as anything you said today.

You also know that you will need to talk this through with
someone before the next visit. Not to break confidence. To
think through what the next visit asks of you.

You set the cup down and step off while the boat is still against
the landing. Behind you, the deckhands begin to single up the
lines. From the gravel above the landing, you watch the tow
ease out and swing toward the lock.

Complicating Factors

+ Compressed relational system. The pilot lives, works,
eats, and rests within feet of the same crew, including the
people whose comments she has described.
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+ Ambiguous captain. The pilot’s “Captain knows enough”
leaves the captain’s actual position uncertain and unknow-
able from the chaplain’s vantage.

+ Subtle pattern, not single incident. The behavior the
pilot describes is persistent, low-grade, and individually
deniable, which is part of why it cannot easily be reported.

+ Explicit constraint on chaplain action. The pilot has
asked the chaplain not to make it worse, framing the
disclosure as one the chaplain receives but does not directly
acton.

+ Repeated-visit ministry. The chaplain has visited this
vessel three times and will likely visit again. Anything the
chaplain does will affect those future visits.

+ Cumulative chaplain exposure. The chaplain has been
working this stretch of river for years and has likely
received similar disclosures from other crew members
on other vessels, each of which becomes part of what the
chaplain is carrying.

Discussion Questions for Chaplains

Immediate Assessment

What is the pilot telling the chaplain about her work envi-
ronment that she is not putting into a sentence? List three
specific things. “Captain knows enough.” What are the possible
meanings of that phrase, and how would the chaplain know
which is operating?

Pastoral Response
The pilot says, “I am not asking you to fix anything. I just
needed to say it somewhere. And I need to know you are not
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going to make it worse.” What kind of pastoral response honors
all three of those statements at once. The pilot then asks the
chaplain to “just remember it” and “come back if you can.” What
kind of pastoral commitment is that?

Ethical Considerations

The pilot has described persistent harm but has explicitly
asked the chaplain not to escalate. What are the chaplain’s
competing obligations, and how does the chaplain weigh them?
At what threshold of evidence, what would the pilot or anyone
else need to say or do, would the chaplain’s obligation shift
from listening to acting?

Operational Decisions

The chaplain has perhaps fifteen minutes total on the vessel
today. What is the range of competent moves available, and
what is the cost of each? What does the chaplain do between
this visit and the next one? What does the chaplain not do?

Relational Dynamics

The captain appears at the top of the ladder during the
conversation and asks if everything is all right back here. What
is happening in that interruption? Several crew members make
comments during the visit that may or may not be about the
pilot. How does the chaplain hold ambiguity about what is and
is not part of the case?

Follow-Up

The pilot has asked the chaplain to come back. What does
coming back well look like? What does the chaplain do with
this case across the next year of visits?
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Self-Reflection

The chaplain has been working this stretch of river for years
and has likely received disclosures structurally similar to this
one before. What is the accumulated effect of receiving them,
and how would the chaplain know if they are losing capacity to
receive them well? The chaplain decides, at the case’s close, that
they will need to talk this through with someone before the
next visit. What kept the chaplain from making that decision
automatically? What made them make it now?

Responses That Demonstrate Competence

Immediate Assessment

The competent chaplain notices what the pilot has done. She
walked the chaplain to a place where the galley window is
around the corner and the river is loud enough to mask voices.
She kept the radio in her hand the whole time. She paused when
crew passed. She used careful, even language about events that
are not even, comments she could not quote in the room she
was working in, exclusion that everyone could deny if anyone
asked. The chaplain holds the carefulness as part of the case.

The chaplain notices what “Captain knows enough” is doing.
It is not saying the captain ignores everything. It is not saying
the captain is part of the problem. It is naming, with three
words, a relationship in which the captain is partly aware, partly
constrained, partly complicit, partly trying. The chaplain does
not flatten the captain on the basis of three words.

Reflection Question: What in this room am I being
asked to read that I have not yet learned to read?
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Pastoral Response

A competent chaplain in this case stays small. They do not
interrupt. They do not promise more than they can deliver.
They acknowledge what the officer has said in language that
does not perform sympathy or convert the disclosure into the
chaplain’s project.

A possible response when the officer says she is not asking
the chaplain to fix anything:

“You're not. I hear that. What I can do is what you've asked,
remember it, come back, be careful with it. I'll do those.”

This commits to less than the officer may have feared and
exactly as much as she asked.

Reflection Question: What am I about to say that
would be more about my discomfort with not acting
than about the officer's request?

Ethical Considerations

The chaplain holds the officer’s request for caution as ethi-
cally central but not ethically absolute. If the officer disclosed
an imminent threat, a specific incident requiring report, or
a pattern that had escalated, the calculus would shift. As the
officer actually framed it, the disclosure is about persistent
low-grade harm that has not crossed thresholds that most
institutional reporting structures activate.

The chaplain does not raise the matter with the captain.
Doing so would identify the officer in a small crew where
identification has consequences. The chaplain does not raise
the matter with the company. The chaplain remembers what
was said. The chaplain comes back.
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The chaplain does, separately, consult. With a peer. With
a supervisor. Not to report the officer’s name. To think
through whether the chaplain is reading the case clearly, what
the chaplain might watch for in future visits, and what the
chaplain’s responsibility would be if the pattern shifts.

Reflection Question: Am I about to do something this
week to feel useful, or to be useful?

Operational Decisions

A competent chaplain treats the fifteen minutes as fifteen
minutes. They do not extend the conversation. They do not
press for more disclosure. They thank the officer for trusting
them with what she did. They go back inside and act normally,
not over-friendly, not under-engaged. They leave the boat in
a way that does not alert the crew that something private has
happened.

After leaving the vessel, the chaplain documents the en-
counter in private, factual, non-identifying terms. They reach
out, within the next few days, to a peer or supervisor for
consultation. They do not write anything that could be
subpoenaed or that would identify the officer in any record
outside the chaplain’s own log.

Reflection Question: What am I about to do in the
next twenty minutes that the officer would recognize
as honoring what she asked of me?

Relational Dynamics
The chaplain notices that the captain’s appearance at the top
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of the ladder is part of the case. The captain may have been
checking on operations. The captain may have been checking
on the conversation. The captain may not himself know which.
The chaplain holds all readings and does not act on any of them.

The chaplain notices that the officer’s “See what I mean?”
after the captain leaves is opening a door the chaplain is not
being asked to walk through. The chaplain receives the gesture
and does not amplify it.

Reflection Question: What am I being shown in this
case that I am not being asked to act on, and what is
the discipline of holding both?

Follow-Up

A competent chaplain plans for the next visit before this one
is over. They notice what the officer asked for. They do not
bring it up in the galley next time. They are present, normal,
attentive. If the officer steps outside again, they go. If she does
not, they leave the door open.

Over the next several months, the chaplain pays attention
to the officer’s affect across visits. They notice changes. They
notice continuities. They watch for the moment when the
officer might say more, and for the moment when the officer
might say less. Either way, the chaplain comes back.

Separately, the chaplain considers, over the long arc, whether
the structural conditions on this stretch of river are creating
pressure on multiple women officers across multiple vessels,
and whether the welfare network has any pathway for that
conversation. The chaplain does not rush this. The chaplain
holds the question as part of the next several years of work.
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Reflection Question: What am I building over the next
two years that is bigger than this one officer's case?

Self-Reflection

The chaplain notices what receiving this kind of disclosure
repeatedly across years of ministry has done to them. The pull
to be more protective than the case calls for. The pull to be less
affected than the case warrants. The pull to assume they know
what the disclosure means because they have heard versions
of it before. The chaplain notices that the cumulative weight
of receiving these disclosures is itself part of what the chaplain
needs to consult on, separately from any individual case.

The chaplain notices that they made the decision to consult
before the next visit, in the galley, with the coffee untouched,
before driving home. This is not a decision the chaplain made
automatically when they started this work. It is a discipline
they have built over years.

Reflection Question: What discipline have I built
over the years of this work that I would want to be
able to hand to a chaplain I am training?

Facilitator Notes

Suggested Duration

90 minutes. The case carries significant relational weight
and benefits from time, particularly because it asks chaplains
to think about how their own practice has accumulated.
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Recommended Discussion Arc

Enter through Pastoral Response, what does the chaplain
say in the moment after the officer says “I am not asking you
to fix anything.” This grounds the discussion in the moment
of greatest pressure. Move through Relational Dynamics and
Ethical Considerations. Hold Operational Decisions and Self-
Reflection for the back half. The Self-Reflection question, about
what discipline the chaplain has built over years that they would
want to hand to a chaplain they are training, is the case’s most
important teaching moment, and one of the chapter’s centers.

Common Derailments

Groups often pull immediately toward whether the chaplain
should report the harassment to the company. Redirect:
reporting would identify the officer in a small crew where she
has explicitly asked the chaplain not to make it worse. The
case is about what the chaplain does inside that constraint.
Groups often pull toward the captain, what does the captain
know, why doesn’t the captain do more. Redirect: the case does
not give the chaplain access to what the captain knows, and
the chaplain does not have the standing to demand it. Groups
occasionally treat the officer’s disclosure as ordinary workplace
conflict. Redirect: persistent low-grade gendered harassment
in a compressed relational system where the recipient has no
exit is structural harm. The fact that no single incident meets a
reporting threshold does not change that.

Signals the Discussion Is Going Wide

If the discussion drifts into general critique of inland river
company culture, into participant stories about workplace
harassment, or into theological framings of justice, return the
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group to the officer’s hand on the rail when she said “Comments.
Little stuff. Stuff people can say was a joke if anybody asks.”

Optional Debrief Prompts

+ The chaplain decides at the case’s close to consult before
the next visit. What would have made that decision easier
or harder for you?

» What would change in the case if it were the third such
disclosure the chaplain had received this year?

+ The closing self-question may be the case’s most important
sentence, and the chapter’s. Sit with it before responding.

Pedagogical Cautions

Do not distribute Responses That Demonstrate Competence
before discussion. The case is among the casebook’s most
likely to surface participants’ own histories with workplace
harassment, gender-based exclusion, or being asked to keep
confidences they were not equipped to hold. Hold space for
that. Be prepared with referral resources. Consider co-leading.

Across the Two Contexts

The two cases sit in opposite registers of the same long
discipline. In the blue water case, the chaplain is encounter-
ing a large-scale operational crisis, a possible-abandonment
situation that the chaplain has now seen three times in seven
months, and the chapter is testing what the chaplain does inside
the cumulative weight of cases like this one. In the brown
water case, the chaplain is encountering a small-scale relational
situation, a single officer’s disclosure of persistent low-grade
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exclusion in a compressed crew system, and the chapter is
testing what the chaplain does inside the cumulative weight of
cases like this one too.

The two cases are different in scale, in operational character,
in what the crew is asking for, and in what the chaplain can
offer. They are the same in the underlying question. Both cases
place the chaplain inside conditions they cannot resolve. Both
cases ask the chaplain to receive what they are being given, to
act proportionately inside the visit, and to come back. Both
cases produce, over years of repetition, the kind of cumulative
weight that shapes whether the chaplain can keep doing the
work in a way that remains useful.

In both, the chaplain makes a modest, targeted consultation
move that is the chapter’s central teaching. In the blue water
case, it is the text from the parking lot to the welfare network
coordinator before driving home. In the brown water case,
it is the chaplain’s recognition, in the galley with the coffee
untouched, that they will need to talk this through before the
next visit. Neither move is dramatic. Neither solves the case.
Both keep the chaplain from carrying the case alone.

The chapter teaches, in two registers, that sustainable mar-
itime ministry depends on a discipline that is structural rather
than personal. It is not about the chaplain having sufficient
inner reserves to carry difficult work. It is about the chaplain
building, over years, the relationships and habits and structures
that make it possible to keep doing the work without the
work hardening or hollowing the chaplain. Supervision, peer
consultation, reflective writing, periodic external review, the
slow-built habit of asking for help: these are the disciplines that
allow chaplaincy to remain alive across decades of asymmetrical
exposure.
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The chapter also teaches that no chaplain who has done this
work for long has done it without knowing chaplains who did
not develop these disciplines and who showed, over time, the
cost of not having them. Cynicism that hardened. Curiosity
that narrowed. Compassion that turned to performance, then
to fatigue, then to absence. The chapter does not name these
examples. It assumes the reader has them. It assumes the reader
is choosing what kind of chaplain to be over the long arc and is
asking the question seriously.

Common Patterns Worth Noticing

Cumulative exposure shapes perception before the chaplain
notices it has. The chaplain who has worked the same stretch
of river for ten years walks into a familiar galley with a
different set of expectations than the chaplain who walked in
for the first time. Some of those expectations are accurate
and helpful. Some of them are pattern-matches that pre-judge
what is happening before the chaplain has actually looked. The
discipline is to notice that the pattern-matching is occurring
and to keep enough room for the actual room to be different
from the rooms that came before it.

Reflection Question: What am I treating as familiar
in this visit that may be different from what I am
assuming?

The work changes the worker, gradually and asymmetrically.
Years of receiving incomplete disclosures, watching crews
leave port, carrying information no one will follow up on, and
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entering operational systems that do not pause for emotional
processing produces a particular kind of tiredness in the
chaplain’s body. Some of this tiredness is appropriate to the
work. Some of it begins to function as numbness disguised as
steadiness, distance disguised as professionalism, withdrawal
disguised as boundaries. The chaplain is rarely the best judge
of when the disguising is happening.

Reflection Question: What in my current practice
would another chaplain who knew me well say I have
stopped noticing about myself?

[solation is structural, not personal. Maritime chaplains often
work alone, in geographic settings where peer contact requires
deliberate effort, in roles that do not have built-in supervision
the way clinical pastoral education or congregational ministry
sometimes do. The chaplain who carries everything alone is not
failing personally. The chaplain is encountering the structural
reality of the role. The discipline is to build, deliberately, the
consultation relationships the role does not provide automati-
cally.

Reflection Question: Who is the person I will call
after the next bad week, and have I already arranged
to be in their week before mine becomes bad?

Consultation is part of the case, not separate from it. When
the chaplain reaches a peer the same week as a difficult vessel
visit, the consultation is not aftermath. It is one of the moves
the case requires. The competent chaplain treats the call to a
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colleague the same way the competent chaplain treats the call
to the welfare network coordinator: as part of what the case is
asking the chaplain to do, on the chaplain’s own behalf as well
as on behalf of the people the chaplain is serving.

Reflection Question: What part of this week's work am
I treating as private that I should have already
brought into consultation?

Formation does not stop when training ends. Maritime
chaplains who have been in the work for ten or twenty years are
still being formed by it. The question is whether the formation
is happening with structure or whether it is happening only
by accumulation. Reflective practice, supervision, ongoing
reading, peer learning, and external review continue to shape
the chaplain across decades. The chaplain who treats formation
as something completed at ordination or commissioning will,
over time, find their practice narrowing in ways they did not
notice and may not be able to reverse.

Reflection Question: What in my practice this year is
being shaped by current learning rather than by the
patterns I established in my first three years of
ministry?

The long arc requires the long view. The chaplain who is twelve
years into the work and the chaplain who is two years into it
are facing different versions of the same question: what kind
of chaplain do I want to be in twenty more years, and what am
[ doing this year that will either make that possible or make it
harder. This is not a question that can be answered once. It is
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a question the chaplain returns to, with structure, with help,
across the whole length of the work.

Reflection Question: What am I doing this season
that, twenty years from now, I will recognize as
having been the right next step?

Chapter Facilitator Guide

This is the casebook’s final chapter, and its facilitator guide car-
ries an additional weight: the chapter completes a manuscript-
long argument about what maritime chaplaincy formation
actually consists in. Both cases place the chaplain inside
the cumulative reality of the work and ask the chaplain to
demonstrate, in small specific moves, the disciplines that make
long-term practice possible. Facilitators teaching this chapter
should plan for a session that lands the chapter and lands the
casebook.

Sequencing the Two Cases

Teach the blue water case first. It establishes the chapter’s
central move, the chaplain’s consultation reach before driving
home, at the level of large-scale operational crisis, where the
move is most visible. The brown water case then carries the
same discipline at a smaller, more intimate scale, where the
move is harder to recognize and easier to skip. Reversing the
order tends to make the brown water case feel like the central
case and the blue water case feel like the structural one; the
chapter is more powerful when the structural case sets up the
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relational case.

Time Architectures
The chapter supports four time configurations.

1. Sixty-minute single session. Choose one case. The
brown water case is the better single-session entry for
groups already familiar with the casebook; the blue water
case is the better entry for groups new to the manuscript
who need the structural framing first.

2. Ninety-minute single session. Teach one case in full and
use the remaining time for a brief Across the Two Contexts
framing of the second case as a comparison reference.

3. Half-day session (3 hours). Teach both cases in full,
with at least a 15-minute break. Hold the cross-case
discussion for the final 30 minutes and connect it explicitly
to participants’ own consultation practices.

4. Full-day session (6 hours). Teach both cases in full. Use
Common Patterns Worth Noticing as a structured early-
afternoon reflection. End with Across the Two Contexts
and a closing arc focused on the participants’ own next
steps in consultation, supervision, and formation.

Cross-Case Discussion Prompts

+ Both cases end with the chaplain making a modest, targeted
consultation move. What would have to be true in your
own practice for those moves to happen automatically?

+ Both cases ask the chaplain to do less than the chaplain
may want to do. The chapter argues that this restraint
is not personal stoicism but structural discipline. What
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structures support it in your own work, and what structures
are missing?

+ Both cases place the chaplain inside cumulative exposure
to particular kinds of situations. How are you tracking, in
your own practice, what you are accumulating?

Suggested Debriefing Arc

After both cases, allow a substantial amount of unstructured
response. This chapter, more than any other, asks participants
to think about themselves as practitioners over time. A useful
writing prompt:

“What is one consultation relationship you currently have,
and what is one consultation relationship you do not yet have
but need?”

Allow significant silence. Some participants may need it.

Pedagogical Cautions for the Chapter as a Whole

This chapter, more than any other in the casebook, may
produce both relief and grief in participants. Relief that the
casebook has named, in plain language, the accumulating reality
of the work. Grief that participants may recognize themselves
in the patterns of cynicism, narrowing, or isolation the chapter
describes. Hold space for both responses.

This chapter also makes clear the casebook’s central ped-
agogical claim: that maritime chaplaincy formation is not
primarily about mastering techniques but about learning how
to remain steady, ethical, relationally open, and professionally
grounded across years of emotionally asymmetrical work.
Some participants may resist this claim. They may want a
more technical chapter, a more procedural framework, a more
concrete checklist. The chapter does not provide one because
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the work does not yield to one. Hold the claim. Do not soften
it under pressure.

Finally, this chapter is a place for facilitators to think about
their own practice as well. The disciplines the chapter recom-
mends apply to facilitators of formation as much as to maritime
chaplains. The chapter is also addressed to you. Receive it that
way.

L 2 2

Years later, the chaplain, older now, the binder long since moved
from the shelf at his eye level to a deeper shelf where he no longer
sees it every day, adds a single sentence in pencil to the back page.
He writes it after a Tuesday that did not particularly distinguish
itself. The sentence reads: Find one person you can call after the bad
weeks. He hesitates. He adds, underneath it: And one you can call
after the good ones. He puts the binder back. He does not move it to
eye level. He turns off the office light. He goes home for dinner.
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Conclusion

At the Water’s Edge emerged through research, fieldwork, case
development, and sustained consultation with practicing mar-
itime chaplains. It is, in one sense, a casebook: a structured
collection of twelve cases drawn from blue water and inland
river ministry, organized around an empirically grounded
competency framework, designed to support facilitated for-
mation through extended discussion. In another sense, it
is an attempt to begin assembling the kind of professional
infrastructure that maritime chaplaincy has long needed and
has not yet had, a shared body of cases, a common pedagogical
architecture, a discussion-and-response framework that allows
facilitated learning to occur consistently across institutions, and
a vocabulary specific enough to the work to allow chaplains,
supervisors, and partners to describe what the profession
actually requires.

The book contains six chapters, each addressing a domain
of maritime chaplaincy practice. Each chapter pairs two
cases, one drawn from blue water (port-based, international
shipping) ministry and one from brown water (inland river)
ministry, chosen to illuminate how the same competencies
are required under significantly different operational and
relational conditions. The cases are accompanied by Discussion
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Questions and portfolios of competent responses organized in
parallel under a shared seven-headed taxonomy, by Facilitator
Notes designed to support consistent teaching across chapters,
and by chapter-level synthesis material that names the common
patterns the chapters surface together. The architecture is
intentionally repetitive: a facilitator who has taught one chapter
knows how to teach any chapter, and a reader who has worked
through one chapter knows how to navigate any other.

What follows is not a summary of what those chapters contain.
The chapters speak for themselves and the Afterword has
spoken for the chaplains who informed them. This Conclusion
serves instead as a brief professional statement about why a
casebook of this kind is needed, what conditions must be in
place for the work it supports to be sustained, and what the
field of maritime chaplaincy may become if those conditions
are met across the coming decades.

A Distinct Professional Specialty

The case for a maritime-specific formation curriculum begins
with the recognition that maritime chaplaincy is genuinely dis-
tinct as a professional specialty (Palmer & Murray, 2016). Other
forms of chaplaincy share certain elements of the work, pastoral
presence, crisis response, ethical discernment under pressure,
the maintenance of role inside hierarchical institutions, but the
configuration of constraints under which maritime chaplains
operate has no close analogue elsewhere. Visits are typically
measured in minutes to hours rather than days. Access is
mediated through layers of operational authority that the
chaplain does not control. Crews are often multinational and
multifaith and may have no exposure to chaplaincy before or
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after the chaplain’s visit. Physical environments are hazardous
in specific ways that require dedicated training to navigate
safely. The chaplain has no formal place in shipboard authority,
no institutional supervisor on the vessel, and no peer present
at the encounter to consult with afterward. Most encounters
end with the vessel sailing.

These conditions produce a particular shape of practice.
Maritime chaplains develop competencies that other chaplaincy
specialties do not foreground, the rapid reading of multina-
tional crew dynamics, the navigation of port and terminal
gatekeeping, the discipline of holding partial disclosures across
months without follow-up, the maintenance of role across
years of repeat-visit ministry in inland river contexts, the
management of cumulative exposure to unresolved situations
in solitary practice. These competencies cannot be acquired pri-
marily through general clinical pastoral education or through
residency programs developed for other settings. They must
be developed in the maritime setting itself, with reference to
the actual conditions of maritime work, in conversation with
other chaplains who do this particular work.

The competency framework on which this book is built
was developed precisely to make these distinctive capacities
visible. The eight domains, safety and physical navigation, pas-
toral identity and presence, cross-cultural communication and
emotional attunement, operational independence and systems
navigation, crisis and trauma care, training and formation for
professional growth, strategic awareness and adaptation to
industry trends, and role clarity and ethics, together describe
a field of practice that is not adequately captured by any
framework drawn from adjacent ministries. The cases in this
volume show those competencies operating under pressure,
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in the specific environments where the work occurs, in the
partial-information conditions that define it.

What the Field Now Needs

The existence of a competency framework and a body of
practiced cases does not, by itself, constitute formation infras-
tructure. It is necessary; it is not sufficient. What the field
requires, in addition to the resources contained in this book,
is a sustained set of structures that allow competency-based
formation to occur consistently across the careers of maritime
chaplains.

The first of these is supervised formation early in a chaplain’s
career. Most chaplaincy specialties have evolved structured
supervision pathways, clinical pastoral education residencies in
healthcare contexts, chaplain corps training in military settings,
regional supervision in some parish-based ministries. Maritime
chaplaincy, by contrast, has historically relied on informal
mentorship and on-the-job adaptation. New chaplains often
learn the work by accompanying experienced chaplains for
some period and then taking on their own caseload with limited
structured supervision. This arrangement produces capable
chaplains, but it does so unevenly and at considerable cost, to
the new chaplains, who may carry significant difficult material
without adequate support; to the experienced chaplains, who
absorb supervision responsibilities without dedicated time or
training; and to the field, which lacks consistent professional
standards. A supervised maritime chaplaincy formation path-
way, modeled on clinical pastoral education but tailored to
the specific competencies maritime ministry requires, would
address each of these costs.
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The second structural need is sustained peer consultation
across the careers of practicing chaplains. The work of mar-
itime chaplaincy, as the cases in this book illustrate repeatedly,
requires the chaplain to make proportionate judgments with
incomplete information about situations the chaplain cannot
resolve in the moment. These judgments accumulate. Without
structured opportunities to think them through with other
chaplains doing similar work, even experienced chaplains can
lose perspective on their own practice. Peer consultation
in maritime chaplaincy does not currently exist as a routine
professional expectation in most settings. Building it, through
regional peer groups, supervision exchanges between sending
organizations, structured peer review of difficult cases, would
meaningfully change the conditions under which chaplains
practice across the long arc of their careers.

The third need is continuing education that goes beyond
conference attendance. Maritime chaplaincy operates in an
evolving operational environment: shifts in shipping patterns,
changes in security and access regimes, emerging mental health
concerns in the seafarer population, new patterns of vessel
abandonment, evolving questions about the welfare network’s
capacity to respond to crew crises. Chaplains entering the field
today encounter conditions different in important respects
from those that defined the field a decade ago. Continuing
education structures that allow chaplains to engage these shifts
with rigor, through facilitated case discussion, focused training
modules, and inter-agency learning forums, are part of what
makes professional maritime chaplaincy possible over time.

The fourth need is the slow professional work of building a
vocabulary that the field can use to describe its own practice.
The competency framework on which this book is built is
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one step toward such a vocabulary. The case discussions the
book is designed to support are another. As more chaplains
become fluent in this shared language, the profession’s capacity
to describe what it does, to seminary boards considering
curriculum development, to denominational structures funding
chaplaincy positions, to maritime companies evaluating welfare
partnerships, to grant-making bodies considering investment
in the field, will grow. A profession that can describe itself
precisely is a profession that can advocate for the conditions
it needs to do its work well. Maritime chaplaincy has often
described itself imprecisely or has been described entirely by
people outside it. Changing that pattern is part of the structural
work the field requires.

Institutional Stewardship

The Seamen’s Church Institute (SCI) has been one of the
principal stewards of maritime chaplaincy in the United States
for nearly two centuries. SCI's commitment to professional-
ization through this project, convening practicing chaplains,
funding research and curriculum development, supporting the
publication and dissemination of the resulting work, reflects
a particular institutional view: that the care of mariners and
seafarers depends not only on the willingness of chaplains to
serve but on the structures that prepare, support, and sustain
them across long careers. This book is one expression of that
view.

The work of building formation infrastructure for maritime
chaplaincy cannot, however, be carried by any single institution.
SCI is one of several seafarer welfare organizations, in the
United States and internationally, doing significant work in
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this space. The Mission to Seafarers, the Apostleship of the
Sea, the North American Maritime Ministry Association, the
International Christian Maritime Association, and a number
of regional welfare boards and denominational ministries each
carry pieces of the field’s work. The professionalization of
maritime chaplaincy, if it is to occur at a scale that meaningfully
changes the conditions under which chaplains practice, will
require inter-organizational collaboration that the field has not
always pursued consistently.

The book functions, in part, as a resource for that wider
collaboration. The competency framework is freely available
for adaptation. The case structure is reproducible by other
organizations developing similar resources. The pedagogical
architecture is designed to support facilitated formation across
institutional settings, not only within SCI's own ministries. The
hope is that other organizations will build their own contribu-
tions to the field’s formation infrastructure, additional cases,
complementary curricula, supervised formation programs,
peer consultation networks, and that those contributions will,
over time, accumulate into something larger than any single
institution could build alone.

Formation as Ongoing Discipline

Formation in any field of professional practice is never finally
complete. This is particularly true of maritime chaplaincy,
where the conditions of the work, partial information, asym-
metric exposure, institutional constraint, long arcs of repeated
visits across years and decades, produce the kind of practical
wisdom that develops slowly and that no curriculum can deliver
as a finished product. The chaplains whose work informs this
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book understand this. The most experienced among them
describe their own practice as something that continues to
deepen long after they had assumed the deepening would slow.
Several described, in different ways, the recognition that the
work they are doing after many years of ministry is still being
shaped by what they noticed yesterday on a particular visit,
what they failed to notice the week before on another, what
they are beginning to suspect about themselves as practitioners
after long enough in the work to have something to suspect.

This is the field’s particular gift and the field’s particular
discipline. Maritime chaplaincy is not a profession that yields
easily to technique. It is a profession that asks the chaplain
to remain present, attentive, ethically grounded, and propor-
tionate across years of work that the chaplain will rarely see
resolve. The case method is appropriate to such a profession
because the case method develops the kind of judgment the
work requires, judgment that becomes more refined through
repeated engagement with complexity, judgment that holds
competing goods without collapsing them, judgment that
knows when to act and when restraint is itself the action.
Other forms of training have their place. Technical proficiency,
operational knowledge, theological grounding, clinical skill all
matter. But the center of maritime chaplaincy formation is the
slow cultivation of practical wisdom in conversation with other
practitioners doing the same work. This book is built for that
conversation.

The chapters that precede this conclusion are an invitation.
They are not the end of any chaplain’s formation. They are an
opening into the kind of disciplined attention that the work
requires across decades. The hope that animates this book, and
that the project from which it emerged was built to serve, is that
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maritime chaplaincy will continue to develop as a profession
capable of taking itself seriously, capable of investing in the
long, patient, communal work of forming its own practitioners.
The chaplains the field has produced over its long history have
already done extraordinary work, often without the support
structures their counterparts in other ministries have received.
The chaplains the field will produce across the coming decades
deserve those structures. Building them is work that begins,
again, today.

What that looks like over the next decade will not be de-
termined by any single book or any single institution. It will
be determined by the accumulated choices of chaplains who
decide to seek supervision, peer consultation, and continuing
education even when the structures supporting those choices
are imperfect; by the institutions that decide to invest in
the formation of the chaplains they employ; by the broader
maritime welfare ecosystem that decides whether maritime
chaplaincy will be treated as a profession that requires sustained
investment or as a vocation that runs on commitment alone.
The chaplains in the field are, as this project found through
consultation with them, ready for the former. What is needed
now is the institutional will to meet them where they have
already been working.
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Afterword: The Work of Learning This
Work

This book began with research and ends in a different register.
Over the course of the project that produced this casebook, I
spent many hours with maritime chaplains, interviewing them,
observing their work, watching them work through draft cases
in groups, and listening to what they said when the cases were
over and the formal questions had been set aside. What I heard
in those conversations is part of what the book is. It does not
appear inside the cases as such. It shapes them. And it has
shaped, more than anything else, what [ have come to believe
about what this kind of formation actually consists in.

What follows is an attempt to set down a few of the things
[ heard in those rooms. Not as research findings; the findings
of the project are reported elsewhere. As something closer
to what a person might say to a colleague after a long week
of listening, a few observations, recorded plainly, about how
chaplains seem to grow in this work when they are given the
time and the company to do so.

I offer these reflections in the form they belong in, which is
the afterword’s form. The chapters of this book are the work
itself. What [ want to set down here is something quieter: a few
things I noticed about the chaplains, in those rooms, that I do
not want to let go unrecorded as the book closes.
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L 2 2 4

The Slowness of Seeing

The single most consistent thing I heard from chaplains across
these conversations was a kind of relief at being allowed to
slow down. Maritime ministry rarely permits the chaplain to
step back and reconsider what is happening. The pace of the
work is set by cargo schedules, lock queues, watch rotations,
and crew interruptions. Decisions are made fast or not made
at all. There is rarely time to sit with what one has just seen.

The case discussions opened a space for that sitting. Chap-
lains read a scenario, noticed what was in it, and then heard
colleagues notice things the first reader had missed. The same
case generated three or four readings, sometimes more. Some
readings reinforced one another; some contradicted; most
simply added.

What chaplains said about this experience was small and
repeated. They had not realized how quickly they were forming
conclusions. They had not realized how much their conclusions
depended on what they had been trained to look for, and how
much they did not see because they were not looking for it.
They had not realized, until they sat in a room with other
chaplains reading the same case differently, how narrow the
field of their own attention had become without their noticing.

Several chaplains, after the discussions had gone on for
some weeks, described a small but persistent shift. They were
finding themselves, on actual vessel visits, holding observations
a moment longer before reaching for an interpretation. The
shift was not dramatic. It did not feel like a new technique. It
felt, they said, like a slightly different way of being in the room,
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the difference between scanning for what they expected to find
and actually looking at what was there. That difference is what
the slowness of seeing makes possible. It is also, in this work,
very hard to maintain alone.

Presence, not Fixing

The second thing that came up, almost as often, was a recog-
nition about the impulse to fix. Maritime chaplains tend to be
people who have spent their lives helping. That is part of what
brought most of them to the work. It is also part of what makes
the work hard to do well. The impulse to address the thing in
front of them, to solve, to clarify, to relieve, to escalate, moves
faster than the situation usually allows or rewards.

One of the chaplains, working through a case that hinged on
a quiet disclosure, said something that several others returned
to in the days afterward: “I'm not there to fix it. I'm there tobe a
non-anxious presence.” The sentence is not novel. Versions of it
are taught in every chaplaincy formation program in the world.
What the chaplain meant was that the sentence, in the middle
of working through this case, had stopped functioning as a
familiar piece of chaplaincy vocabulary and started functioning
as a description of something the chaplain had been doing, and
had not entirely meant to do, for years.

That recognition is small and very large. The chaplain had
been responding to the urgency of crew distress by moving
into it, by trying to bring something to it, by acting before fully
understanding. The case made the move visible. Naming it
allowed a different possibility, not to stop responding, but to
slow the response down enough to let presence be the response.

This shift also changed how participants thought about
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whether their work was succeeding. Rather than evaluating
themselves primarily by whether a problem had been solved,
chaplains began speaking more about the quality of their
attention, the steadiness of their presence, and their capacity to
remain engaged without becoming reactive. Effectiveness, in
this work, looks different from the inside than it does from the
outside. The chaplains who participated in these discussions
were beginning to make peace with that.

Role, More Carefully Held

As the conversations went on, questions about role became
more present. The cases the chaplains worked with placed
them, repeatedly, at points where the chaplain could plausibly
become something other than a chaplain. An investigator,
gathering facts. An advocate, taking a position. A messenger,
carrying information from one part of a vessel to another.
Sometimes the case made clear that the chaplain should resist
these moves. Sometimes it did not. The discussions did not
settle the questions. They made the questions visible.

The chaplains noticed how quickly the role can drift without
the chaplain quite registering it. A clarifying question becomes
a fact-finding question becomes a small investigation. A
pastoral offering becomes a recommendation becomes advo-
cacy. A confidence becomes information becomes, almost
imperceptibly, a piece of leverage the chaplain is carrying into
the next conversation. Each step is small. None of them, taken
alone, is necessarily wrong. Taken together, over a visit or a
year of visits, they can move the chaplain a long way from the
work the chaplain came to do.

What the case discussions seemed to offer was not a fixed rule

249



AT THE WATER'S EDGE

about where to stop. The chaplains who participated did not
leave the conversations convinced that the chaplain must never
move toward investigation or advocacy. They left more aware
that those moves carry costs, that the costs are often hidden
from the chaplain who is making them, and that the discipline
of role clarity is something the chaplain practices encounter by
encounter rather than something the chaplain sets once and
keeps.

Ethics, Made Visible

What surfaced repeatedly as the cases unfolded was that the
ethical questions in maritime chaplaincy are rarely the kind
that yield to a single right answer. They are the kind that ask
the chaplain to hold competing goods at once and to make
a proportionate move with incomplete information. Confi-
dentiality competes with safety. Long-term access competes
with immediate need. The chaplain’s relationship with the
captain competes with the chaplain’s relationship with the crew.
The chaplain’s own integrity competes, sometimes, with the
chaplain’s desire to be useful in a way the situation does not
warrant.

The chaplains spoke about this with what I came to recognize
as a particular kind of weariness, not bitterness, but the
weariness of people who have lived inside these tensions for
along time and have made many small decisions that no one
outside the work could easily evaluate. The cases gave them
a place to set some of those decisions down on the table and
examine them. They did not always agree. They did not need
to. What seemed to matter was that the examination itself was
happening, that the ethical material of the work, which usually
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lives privately inside each chaplain’s head, was being held in
common for an evening or an afternoon, looked at carefully,
and put back into the chaplain’s own keeping with a little more
company than it had arrived with.

L X X4

The System, More Clearly Seen

The chaplains also became, across the conversations, more
attentive to the systems inside which their work occurs. This
is one of the things the cases were designed to do, to make
visible the layered structures of authority, scheduling, hierarchy,
security, and inter-organizational arrangement that shape what
is possible in any given visit. The chaplains saw these structures
more clearly afterward. They also reported feeling, in a small
but meaningful way, less alone inside them. Naming a system is
not the same as changing it. But a chaplain who can name what
is happening in front of them has more room to choose what
kind of presence to bring than a chaplain who is only reacting
to it.

Some of this work was done by the difference between blue
water and brown water chaplains in the same conversation. A
situation that one group of chaplains read as familiar another
group read as foreign, and the disagreement was almost always
a place where something useful surfaced. A captain’s behavior
that brown water chaplains found unremarkable struck blue
water chaplains as concerning, or the reverse. The contrast was
not resolved in any direction. It served, instead, to make visible
how much of what each chaplain takes for granted in their own
setting is itself a piece of the setting rather than a feature of the
work as such.
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The Chaplain’s Own Interior

Perhaps the deepest thing that surfaced in these conversations
was not about the cases at all. It was about what the chaplains
noticed in themselves while working with the cases. Why they
responded the way they did. What pulled them to act quickly.
What made them comfortable or uncomfortable. What sense
of obligation or expectation was driving their thinking before
they had quite noticed.

One of the chaplains said, partway through a case that ended
ambiguously, that they were recognizing how often their follow-
up actions in real visits were shaped by an internal sense of “I
should.” Not by what the situation specifically required. Not by
what the crew member had asked for. By an internal pressure
to be the kind of chaplain the chaplain had decided, somewhere
along the way, that they ought to be. Naming the pressure
shifted what they could see in their own practice. Some of their
most reliable follow-through, they realized, came from a place
that had less to do with the work than they had thought.

This kind of recognition is the slow center of formation. It is
not technique. It cannot be acquired through a curriculum and
then deployed. It happens, when it happens, in conversation
with other people whose work resembles ours enough that they
can recognize what we are describing and ask us the right next
question. The cases created the conditions. The recognitions,
when they came, were the chaplains’ own.
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Formation in Community

The cases were the occasion. The conversations around them
were the formation. Several of the chaplains said, at various
points across the project, that the most valuable thing about the
experience had not been any particular case or any particular
insight but the simple fact of working through this material
alongside colleagues. Maritime chaplaincy is largely a solitary
practice. Chaplains move between vessels and ports. They sit
alone with what they have just heard. They drive home, often
at the end of a long day, with material no one else has access to.
They write what they write in their own logs and then put the
logs away.

The case discussions gave them, for a few hours at a time,
something different. Not therapy. Not supervision in the
formal sense, though it borrowed from supervision. Something
closer to the slow shared examination that the rest of the work
does not have the time or the space to support. The chaplains
heard themselves think aloud and were heard. They heard
others think aloud and recognized in those others a version of
themselves they had been suspecting they were becoming, or
were trying not to become, or had once been. They were, for a
few hours, in the same room. After the rooms emptied, what
remained was a small but real change in how each of them held
the work.

Several chaplains also commented on how rare this expe-
rience was in their professional lives. Some had not sat in a
room of peers, working through the substance of their practice
together, since their initial formation many years ago. A few
said they had never had it. This is the field’s quiet emergency.
The work that maritime chaplains do requires the sustained
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company of other chaplains; the field, as currently structured,
often does not provide it. What the case discussions made
visible was both the depth of what becomes possible when the
company is present and the cost, across years of practice, of
doing the work in its absence.

This is what I have come to believe the casebook is finally
trying to make possible. Not the curriculum’s mastery of any
specific skill. Not the acquisition of a fixed set of techniques.
The slow, patient, communal practice of becoming the kind of
chaplain the work requires, over years, in conversation, with
other people who are doing the same. The casebook is one of
the structures that makes such practice possible. It is not the
only one. It is not sufficient by itself. But it is one piece of a
longer architecture of formation that the field has needed and
has not had, and that this project was undertaken to begin to
build.

LR X 2

What the Project Revealed

One more thing should be said in closing, about what the project
asawhole revealed about the profession of maritime chaplaincy.
I came to this work as a researcher and a curriculum designer.
[ leave it as someone who has been changed by the people I met
inside it.

What I encountered, across two years of interviews, vessel
visits, focus groups, and case revisions, was a profession that
does some of the most consequential pastoral work in the
contemporary world and that does it largely without the
support structures that other forms of ministry take for granted.
Maritime chaplains often work without supervision, without
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organized peer consultation, without sustained continuing
education, and without a shared professional vocabulary that
allows them to describe their work to people who are not in it.
They develop deep judgment over years of practice and then
carry that judgment alone, with no one to hand it to and few
structures through which to deepen it.

This is not a sustainable arrangement for the long arc of the
field. It is also not what the field deserves. The chaplains I met
in this project are doing work that matters, quietly, faithfully,
and at significant personal cost, for some of the most vulnerable
workers in the global economy. The least the field can do
is build, around these chaplains, the structures of formation,
supervision, peer learning, and professional support that will
allow the work to continue across the decades it will be needed
and to deepen across the careers of the people who do it.

What [ will remember most from this project, after the cases
and the framework and the curriculum are folded into whatever
shape they finally take, is the chaplains themselves. The ones
who arrived for the focus groups tired from a morning of vessel
visits and stayed two hours after the official session ended
because they were not finished talking. The ones who returned
to their own draft cases weeks later with annotations made
in pencil on the margins of paper printouts the project office
had mailed to them. The ones who said, in different ways and
across different conversations, that the work of this kind of
formation was something they had been waiting for without
knowing they had been waiting for it. I have been changed,
in part, by the seriousness with which they took the work of
taking themselves seriously.

This book is one contribution to that building. The conver-
sations the chaplains held with one another while it was being
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built were another. The next contributions will come from
other people, in other rooms, doing the work of formation in
the slow, patient ways that the work itself requires.

What I learned from the chaplains over the course of this
project, and what I most want the reader to take from this
book, is that maritime chaplaincy is not finally a set of skills
to be mastered. It is a way of remaining present, attentive, and
ethically grounded inside conditions that resist all three. The
work of learning this work is not the work of a course or a
curriculum. It is the slow and lifelong work of a profession
learning to take itself seriously enough to invest in its own
formation. The chaplains I met are ready for that investment.
This book is offered as one small piece of it.
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Appendix A: Full Maritime Chaplaincy
Competency Matrix

This appendix presents the full Maritime Chaplaincy Compe-
tency Framework developed for the Seamen’s Church Institute
through the research project described in the front matter of
this book. The framework is organized into eight domains.
Within each domain, four kinds of competency are listed:
Behavioral Indicators (presented in two developmental tiers,
Chaplain Associate and Chaplain); Knowledge; Skills; and
Attitudes. Each item carries a standardized code (for example,
D2-C1 or D5-K3) so it can be referenced precisely in the case
material, in Facilitator Notes, and in supervision conversations.
The matrix is intended as a working reference. It is the source
from which the cases in this book draw their competency
citations and the structure against which a chaplain’s practice
can be examined over time.
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Domain 1: Safety, Environmental Awareness, and
Physical Navigation

Maritime chaplaincy is performed in industrial environments
where physical safety is not assumed. Gangways shift, decks
move underfoot, cargo operations create restricted zones, and
weather changes the calculus of a visit in ways the chaplain must
read in real time. The competencies in this domain describe the
chaplain’s capacity to navigate maritime environments safely,
for the chaplain’s own protection, for the crews and personnel
the chaplain encounters, and for the maintenance of access
across years of practice.

Behavioral Indicators

Chaplain Associate

+ D1-CA1 Understands fundamental safety expectations for
boarding and movement

+ D1-CA2 Demonstrates caution around gangways, ladders,
and moving equipment

» D1-CA3 Follows all port and vessel rules without prompt-
ing

+ D1-CA4 Seeks guidance when unsure about safe move-
ment

+ D1-CA5 Maintains situational awareness regarding
weather, motion, and equipment

+ D1-CA6 Responds appropriately to instructions from crew
and port staff

+ D1-CA7 Communicates safety concerns to supervisors

+ D1-CA8 Navigates basic port procedures with support

Chaplain
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D1-C1 Independently navigates vessels and terminals with
strong situational awareness

D1-C2 Assesses safety risks and adjusts approach accord-
ingly

D1-C3 Makes sound decisions about when not to board or
modify a visit

D1-C4 Establishes rapport with port staff, agents, and
vessel officers to maintain safe access

D1-C5 Models safe movement for associates

D1-C6 Understands port rhythms and vessel operations
D1-C7 Integrates safety considerations into pastoral en-
counters

D1-C8 Maintains strong familiarity with local access
procedures and expectations

Knowledge

D1-K1 Safety protocols

D1-K2 Vessel structure basics

D1-K3 Port access rules

D1-K4 Terminal navigation

D1-K5 Weather and vessel-movement considerations
D1-K6 Understanding crew instructions, signage, hazard
markings, and safety expectations

Skills

D1-S1 Safe movement aboard vessels

D1-S2 Judging and evaluating risk

D1-83 Communicating effectively with crew and port staff
D1-84 Following rules consistently and accurately

259



AT THE WATER'S EDGE

+ D1-85 Adjusting behavior to environmental conditions
+ D1-S6 Making real-time access decisions

Attitudes

D1-A1 Awareness

« D1-A2 Caution

+ D1-A3 Responsibility

D1-A4 Attentiveness

D1-A5 Humility to ask when uncertain

+ D1-A6 Calm presence in dynamic environments

Domain 2: Pastoral Identity and Presence

The chaplain’s identity as a pastoral presence is not established
by title or institutional placement. It is established in each
encounter, with each person who has reason to wonder why a
stranger has appeared in their working day. The competencies
in this domain describe the foundations on which that identity
is built and maintained: a clear sense of role, a grounded
interior, and the disciplines that make non-anxious presence
possible across years of varied encounters.

Behavioral Indicators

Chaplain Associate

+ D2-CA1 Understands the purpose and boundaries of
spiritual care

+ D2-CA2 Offers calm, attentive presence in brief interac-
tions

« D2-CA3 Responds appropriately when crew members
share personal experiences
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+ D2-CA4 Treats all beliefs with respect

+ D2-CAS5 Reflects on emotional reactions and seeks super-
vision when needed

+ D2-CA6 Uses simple spiritual practices when invited

« D2-CA7 Demonstrates humility in spiritual conversations

+ D2-CA8 Shows readiness to learn appropriate pastoral
responses

Chaplain

+ D2-C1 Provides grounded, non-anxious presence in shift-
ing situations

+ D2-C2 Navigates transitions from casual to deeper pastoral
encounters

+ D2-C3 Integrates spiritual grounding consistently into
practice

+ D2-C4 Holds space for distress, grief, or crisis with matu-
rity

« D2-C5 Uses ritual, prayer, or blessing when appropriate

+ D2-C6 Demonstrates transparency and ethical consistency

« D2-C7 Reflects deeply on encounters and integrates in-
sights into practice

+ D2-C8 Maintains a steady pastoral identity across varied
contexts

Knowledge

+ D2-K1 Purpose and boundaries of spiritual care

+ D2-K2 Pastoral and theological grounding

« D2-K3 Appropriate spiritual practices and rituals in mar-
itime settings
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+ D2-K4 Ethical expectations for spiritual care in diverse
environments

Skills

+ D2-81 Responding to spiritual and emotional needs

D2-S2 Holding space during distress

D2-83 Using prayer or ritual when invited
+ D2-S4 Maintaining pastoral identity under pressure

D2-85 Transitioning from casual to deeper pastoral en-
counters

Attitudes

D2-A1 Attentiveness

+ D2-A2 Calm presence

D2-A3 Humility

D2-A4 Ethical transparency

D2-A5 Emotional steadiness

+ D2-A6 Openness to moments that arise unexpectedly

Domain 3: Cross-Cultural Communication,
Relational Presence, and Emotional Attunement

Deep-sea crews are typically multinational and multifaith,
while inland river crews are usually American and often
share a common language and faith. Communication is
often shaped more by hierarchy, culture, and silence than
by direct speech. The competencies in this domain describe
the chaplain’s capacity to read the relational and cultural
dynamics of vessels quickly, to communicate appropriately
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across difference, and to respond with attunement to signals
that may not be put into words.

Behavioral Indicators

Chaplain Associate

« D3-CA1 Listens carefully and observes nonverbal signals
+ D3-CA2 Adjusts communication for language barriers

« D3-CA3 Approaches crews with humility and curiosity

+ D3-CA4 Navigates basic cultural norms respectfully

+ D3-CA5 Maintains presence during silence or uncertainty
+ D3-CAG6 Identifies signs of openness or withdrawal

« D3-CA7 Uses simple tools or strategies to bridge language

gaps
Chaplain

+ D3-C1 Reads cultural and relational dynamics quickly

+ D3-C2 Adjusts approach for differing cultural expectations

« D3-C3 Recognizes signs of distress or guardedness

+ D3-C4 Responds with emotional attunement in complex
situations

« D3-C5 Manages interactions across multiple languages or
interpreters

+ D3-C6 Creates relational space in busy or noisy environ-
ments

+ D3-C7 Demonstrates deep cultural humility and awareness

Knowledge

« D3-K1 Cultural norms and global diversity
+ D3-K2 Social hierarchy on vessels
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« D3-K3 Nonverbal communication cues and emotional
indicators

Skills

D3-S1 Reading relational dynamics quickly

D3-S2 Adjusting communication across cultural and lin-
guistic differences

» D3-S3 Responding sensitively to emotional and nonverbal
cues

D3-S4 Building rapport in brief encounters

Attitudes

D3-A1 Humility

« D3-A2 Curiosity

D3-A3 Emotional steadiness

+ D3-A4 Respect for unfamiliar cultural spaces

D3-A5 Attentiveness to subtle signals of distress or open-
ness

Domain 4: Operational Independence and Systems
Navigation

Maritime ports are layered institutional systems with their own
logic of access, schedule, and authority. The chaplain operates
inside these systems as a guest without formal standing. The
competencies in this domain describe the chaplain’s capacity
to navigate port systems independently, build the gatekeeper
relationships that make access possible, and coordinate with
the wider maritime welfare network across encounters.
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Behavioral Indicators
Chaplain Associate

+ D4-CA1 Understands basic port navigation and check-in
procedures

+ D4-CA2 Follows supervisory guidance for visit planning

+ D4-CA3 Maintains communication with port staff

« D4-CA4 Uses established access pathways safely

+ D4-CA5 Documents visits clearly

+ D4-CAG6 Seeks support when needed

+ D4-CA7 Demonstrates basic understanding of port
rhythms

Chaplain

« D4-C1 Navigates complex access processes independently

+ D4-C2 Maintains relationships with port security, agents,
and officers

« D4-C3 Evaluates access opportunities and adapts schedules
accordingly

« D4-C4 Maintains reliable crisis-related contacts

« D4-C5 Coordinates effectively with other welfare
providers

+ D4-C6 Models operational competence for associates

+ D4-C7 Anticipates challenges and adapts proactively

Knowledge

+ D4-K1 Port systems and vessel operations
+ D4-K2 Access procedures
+ D4-K3 Roles of port security, agents, and terminal staff
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+ D4-K4 Safety protocols and welfare networks
Skills

« D4-S1 Navigating ports and vessels independently

D4-S2 Building relationships with gatekeepers
« D4-S3 Assessing access opportunities

D4-S4 Coordinating communication and logistics
» D4-85 Making informed real-time decisions

Attitudes

+ D4-A1 Confidence

D4-A2 Adaptability

D4-A3 Initiative

« D4-A4 Responsibility

D4-A5 Composure in shifting conditions

Domain 5: Crisis, Trauma, and Suicide Care

Maritime chaplaincy includes moments of acute distress: sui-
cidal disclosure, fatal-incident aftermath, traumatic injury,
sudden loss. These moments unfold inside operational systems
that do not pause for emotional response. The competencies
in this domain describe the chaplain’s capacity to provide sta-
bilizing presence in crisis, assess and escalate risk responsibly,
and remain steady inside material the chaplain may carry for
months or years afterward.

Behavioral Indicators

Chaplain Associate
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+ D5-CA1 Recognizes signs of distress or crisis

+ D5-CA2 Maintains a calm presence

+ D5-CA3 Knows when to escalate concerns

+ D5-CA4 Applies simple grounding approaches

+ D5-CA5 Demonstrates boundaries in crisis interactions
+ D5-CAG6 Follows supervisor direction

+ D5-CA7 Documents concerns responsibly

Chaplain

+ D5-C1 Responds confidently to acute distress or trauma

+ D5-C2 Provides a stabilizing presence during emergencies
or grief

+ D5-C3 Applies crisis intervention or psychological first aid
appropriately

+ D5-C4 Assesses risk and escalates when needed

+ D5-C5 Coordinates with vessel leadership and partners

« D5-C6 Reflects on crisis encounters

« D5-C7 Supports mariners experiencing grief or fear with
maturity and compassion

Knowledge

« D5-K1 Signs of psychological distress, trauma responses,
and suicide risk

« D5-K2 Crisis intervention principles, escalation pathways,
and reporting expectations

+ D5-K3 Vessel procedures during emergencies

Skills
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D5-S1 Offering a stabilizing presence
+ D5-S2 Recognizing when to escalate

D5-S3 Applying grounding or supportive interventions

D5-S4 Coordinating with vessel personnel
+ D5-S5 Documenting concerns responsibly

Attitudes

+ D5-A1 Calm presence

D5-A2 Emotional regulation
+ D5-A3 Compassion

D5-A4 Non-anxious responsiveness
+ D5-A5 Awareness of personal limits

Domain 6: Training and Formation for Professional
Growth

Formation in maritime chaplaincy does not end with initial
training. The conditions of the work, partial information,
asymmetric exposure, repeated encounters with unresolved
situations, produce a practitioner whose continued growth de-
pends on structured reflection, supervision, peer consultation,
and disciplined attention to the chaplain’s own development.
The competencies in this domain describe the dispositions and
practices that make long-term formation possible.

Behavioral Indicators

Chaplain Associate

+ D6-CAT1 Participates fully in training and orientation
+ D6-CA2 Seeks supervision and integrates feedback
+ D6-CA3 Engages in reflective practice
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+ D6-CA4 Identifies emotional or skill limits

« D6-CA5 Demonstrates growth in presence and communi-
cation

+ D6-CA6 Shows increasing confidence in basic pastoral

skills

D6-CA7 Practices self-awareness and mindfulness

Chaplain

« D6-C1 Participates in regular supervision or peer review

+ D6-C2 Integrates learning consistently into practice

+ D6-C3 Seeks advanced training as needed

+ D6-C4 Models reflective practice for associates

+ D6-C5 Maintains ongoing spiritual and emotional self-care

+ D6-C6 Contributes to a culture of learning

+ D6-C7 Strengthens the formation environment within the
chaplaincy

Knowledge
+ D6-K1 Expectations for formation, supervision, reflective
practice, and ethical development
+ D6-K2 Emotional and spiritual self-care practices

« D6-K3 Models of reflective inquiry and feedback

Skills

D6-81 Participating in supervision and reflective practice
+ D6-S2 Integrating feedback into ministerial identity

« D6-S3 Engaging in ongoing development

+ D6-S4 Contributing to a learning-oriented environment
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Attitudes

D6-A1 Self-awareness

+ D6-A2 Openness to feedback

D6-A3 Willingness to grow

D6-A4 Reflective posture

+ D6-A5 Responsibility for emotional and spiritual well-

being

Domain 7: Strategic Awareness and Adaptation to
Industry Trends

Maritime chaplaincy operates inside a changing industry. Ship-
ping patterns shift. Security regimes evolve. Crew com-
positions change. Port and vessel access procedures vary
across regions and adjust over time. The competencies in this
domain describe the chaplain’s capacity to read these conditions
accurately and to adapt practice without losing the steadiness
the work requires.

Behavioral Indicators

Chaplain Associate

D7-CA1 Understands basic industry vocabulary
+ D7-CA2 Recognizes how schedules affect pastoral access

D7-CA3 Adjusts expectations based on time constraints

D7-CA4 Observes the impact of security protocols
+ D7-CA5 Seeks guidance in unfamiliar contexts

D7-CA6 Develops understanding of port systems

Chaplain
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D7-C1 Anticipates how shipping patterns affect visits
« D7-C2 Adjusts strategies based on vessel turnaround times

D7-C3 Navigates security challenges effectively

D7-C4 Interprets trends for associates
« D7-C5 Builds relationships that support adaptability
D7-C6 Advocates for access in changing conditions

Knowledge

+ D7-K1 Maritime industry vocabulary

« D7-K2 How vessel schedules and global patterns shape
pastoral opportunities

« D7-K3 Security expectations and their operational impact

Skills

D7-S1 Adapting visits to compressed timelines
+ D7-S2 Responding to access limitations

D7-83 Interpreting contextual factors
+ D7-S4 Navigating security protocols and port operations

Attitudes

+ D7-A1 Flexibility

+ D7-A2 Foresight

« D7-A3 Situational awareness

+ D7-A4 Openness to adjusting approach
+ D7-A5 Steadiness amid rapid change
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Domain 8: Role Clarity, Ethics, and Professional
Standards

The chaplain’s professional identity is tested under the condi-
tions of constraint, ambiguity, and competing obligation that
maritime chaplaincy regularly produces. The competencies in
this domain describe the foundations of professional integrity:
clarity about the chaplain’s role, ethical conduct under pressure,
the practice of non-coercive spiritual care, and the long-term
cultivation of consistent professional norms.

Behavioral Indicators

Chaplain Associate

+ D8-CA1 Understands the purpose and boundaries of the
associate role

+ D8-CA2 Communicates identity clearly

+ D8-CA3 Maintains confidentiality and ethical boundaries

» D8-CA4 Practices non-coercive care

« D8-CAS5 Seeks support when role questions arise

+ D8-CA6 Demonstrates reliability

+ D8-CA7 Upholds basic professional conduct

Chaplain

+ D8-C1 Articulates the chaplaincy role clearly across con-
texts

« D8-C2 Maintains high ethical standards under pressure

D8-C3 Models transparency and integrity

D8-C4 Applies ethical reasoning in complex situations

+ D8-C5 Responds constructively to role misunderstandings
» D8-C6 Contributes to consistent professional norms
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+ D8-C7 Supports associates in clarifying their role
Knowledge

+ D8-K1 Purpose and boundaries of chaplaincy

+ D8-K2 Confidentiality, ethical conduct, and non-coercive
spiritual care

« D8-K3 Professional expectations across maritime settings

Skills

D8-S1 Communicating role and boundaries clearly
+ D8-S2 Maintaining ethical standards
+ D8-83 Responding to role confusion

D8-S4 Practicing non-coercive spiritual care
« D8-S5 Upholding professional norms across relationships

Attitudes

D8-A1 Integrity

D8-A2 Honesty

+ D8-A3 Professionalism

D8-A4 Transparency

« D8-A5 Reliability

+ D8-A6 Awareness of representing SCI and the profession

A Note on Reading the Competency Matrix

This matrix is a developmental and reflective framework, not
a checklist. It is not designed to be scored or used as a
credentialing instrument. Its purpose is to give chaplains, su-
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pervisors, and the institutions that support maritime chaplaincy
a shared vocabulary for describing the work, a way to name
what competent practice consists in, what stage of formation a
particular capacity belongs to, and what aspects of the role a
chaplain might attend to in the coming season of their practice.

No chaplain demonstrates all of these competencies fully at
any one time. The most experienced practitioners continue
to grow in many of them across decades of work. The matrix
is best read slowly, returned to over time, and discussed in
the company of other practitioners. A chaplain reviewing the
matrix after several years of practice will recognize themselves
in some entries with quiet satisfaction, in others with the
productive discomfort of recognized growing edges, and in
still others with the awareness that certain capacities require
conditions, supervision, peer consultation, continuing educa-
tion, that the chaplain may need to seek deliberately rather than
wait to receive.

Used in this way, the matrix supports the kind of long arc
formation this book has been written to encourage. It is one
of several reference points the field is beginning to develop. It
belongs to that work.
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This appendix is a brief companion to the Facilitator Notes built
into each case and each chapter of the casebook. The per-case
Facilitator Notes give specific guidance for teaching individual
cases, Suggested Duration, Recommended Discussion Arc,
Common Derailments, Optional Debrief Prompts, Pedagogical
Cautions. The Chapter Facilitator Guides at the end of each
chapter address sequencing the two cases, time architectures for
sessions of varying lengths, and cross-case discussion prompts.
What follows here is the more general material that those in-
chapter resources presuppose: how the casebook is designed
to be facilitated, what posture the facilitator is asked to take,
and how the book can be used across different settings, group
discussion, supervision, formation, continuing education, peer
consultation, and workshops.

The appendix is not a comprehensive facilitator’s manual.
It is a working document built to be read once before a first
session and returned to occasionally afterward. The center
of facilitation, in the casebook’s pedagogical model, is not
technique but disposition. The notes that follow are organized
around that disposition.
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The Facilitator’s Stance

The casebook is designed to support facilitated formation
in a particular register: slow, observational, restrained, and
oriented toward the development of practical wisdom rather
than the acquisition of technique. The facilitator’s stance is part
of what makes that register possible.

The facilitator’s primary work is to hold the space in which
the case can do its own work. The cases were written to place
learners inside binds that resist easy resolution; the facilitator’s
task is to keep the discussion inside that bind long enough for
learners to develop their own discernment rather than to reach
prematurely for the facilitator’s framing. This often means
doing less than feels natural, asking fewer questions, offering
fewer interpretations, allowing more silence, and trusting that
the room will arrive at what it needs to arrive at without being
directed to it.

This is harder than it sounds. Most pastoral and ministerial
facilitators have been trained in registers that reward visible
expertise, quick clarification, deft synthesis, the well-timed
insight that resolves the group’s difficulty. The casebook’s ped-
agogy works against those instincts. It assumes that maritime
chaplains develop judgment by doing the work of judgment
themselves, in the company of peers, with the facilitator’s role
being to protect the conditions of that work rather than to
perform a more polished version of it.

Facilitators new to this kind of teaching may feel uncertain
whether they are facilitating well when sessions end with most
of the questions still open. This is not a failure of facilitation. It
is the facilitation. The book’s strongest discussions are typically
those in which the group leaves with a clearer sense of the
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complexity than they brought in and with more questions than
they began with. That is the formation the cases are designed
to produce.

Facilitating Case Discussion

A typical case discussion benefits from the same basic pattern,
regardless of the case being taught. The facilitator reads
the case in advance, including the Discussion Questions, the
Responses That Demonstrate Competence, and the Facilitator
Notes, and arrives at the session with a clear sense of which
heading to enter through and which to hold for the end. The
Recommended Discussion Arc in each case’s Facilitator Notes
provides this scaffolding.

In the session itself, participants benefit from time to read
the case before discussion begins, either individually before the
session, aloud at the opening of the session, or in silent reading
at the start. The facilitator’s first move is typically to invite
observation rather than interpretation: what did you notice
in the case, before deciding what it means. This protects the
conditions in which the case can be read carefully and prevents
the group from collapsing too quickly into resolution.

From observation, the discussion moves into the Discussion
Questions, taken in the order the Facilitator Notes recommend.
Most cases benefit from holding Self-Reflection until the end,
allowing it to land in the discussion’s quieter final movement
rather than competing for attention with the more analytic
earlier sections. The Responses That Demonstrate Competence
are typically introduced near the end of the session, after the
group has done its own work, sometimes as a written handout
for participants to read silently, sometimes as a reference the
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facilitator draws from selectively to extend the conversation.
They are not introduced as the right answer.

The session closes with brief grounding, a moment of silence,
a short writing prompt, a final unstructured question. Crisis-
weighted cases (the Chapter 4 cases especially) benefit from
longer closing time and should not end with the discussion’s
most acute material still sitting in the room. The Pedagogical
Cautions in each case’s Facilitator Notes flag where this matters.

Working with Ambiguity

The casebook’s cases do not resolve. This is intentional, and it is
the most distinctive feature of the book’s pedagogy. Facilitators
should expect that learners will, at various points across their
use of the book, find this difficult.

Learners trained in clinical pastoral education, in seminary
case method, in clinical training of various kinds, or in cor-
porate or military formation may arrive expecting that a case
will yield a defensible answer if the group works at it carefully
enough. The cases in this book do not. They are constructed
precisely to deny the comfort of resolution and to ask learners
to develop the capacity to remain useful inside that denial. This
is the central capacity maritime chaplaincy requires, and it is
the capacity the cases are built to form.

The facilitator’s discipline, when learners begin to push
toward resolution, is to redirect without dismissing the impulse.
Phrases that may help: What would the cost be of resolving
this here rather than continuing to hold it? What would change
in the case if you had to live with this unresolved for the next
six months? What does sitting with this for another moment
make available that closing it down forecloses? These are not
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rhetorical. They are working questions, intended to develop
the learner’s tolerance for the ambiguity that the work itself
will require of them.

Some learners will resist this discipline strongly. A few will
name it as a refusal of the facilitator’s responsibility. The honest
answer is that the facilitator’s responsibility, in this pedagogy,
is to refuse to deliver the resolution the case has been built to
withhold. Learners who develop the capacity to work inside
unresolved material will be better chaplains. Learners who do
not will struggle in the field regardless of how comfortably the
cases were taught.

The cases are written so that the discomfort is productive
rather than punishing. The questions the cases ask are real
questions a working chaplain might face; the binds they
construct are real binds a working chaplain might have to
inhabit. The discipline of working with ambiguity is the
discipline of becoming the kind of chaplain who can be useful
inside conditions that do not yield. The cases are the practice;
the facilitator’s job is to hold the conditions in which the
practice can happen.

Using the Seven Discussion Domains

Every case in the book uses the same seven-headed discussion
taxonomy: Immediate Assessment, Pastoral Response, Ethical
Considerations, Operational Decisions, Relational Dynam-
ics, Follow-Up, and Self-Reflection. The Responses That
Demonstrate Competence section parallels these headings. The
Facilitator Notes for each case recommend which heading to
enter through and which to hold for the end.

The seven headings are not equal weights in every case. Some
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cases turn most strongly on Immediate Assessment (a chaplain’s
reading of a room before any conversation begins); others on
Ethical Considerations (where competing obligations are in
active tension); others on Self-Reflection (where the chaplain’s
interior is part of the case). The Facilitator Notes flag which
heading carries the case’s pedagogical center. Facilitators new
to the book should follow these recommendations closely;
facilitators who have taught a case before may adapt the entry
and arc based on the group’s prior work together.

A useful internal discipline for the facilitator is to think
of the seven headings as different angles of attention rather
than as steps in a procedure. A case’s Pastoral Response is
not the answer to its Immediate Assessment; the chaplain’s
Self-Reflection is not the closing of the chaplain’s Operational
Decisions. Each heading opens a different way of looking at
the same case. The discussion’s depth comes from working
through several of these angles in turn, allowing the group’s
perception of the case to thicken through repeated rereading
from different positions.

Across a chapter or across multiple chapters, facilitators may
find that certain groups gravitate toward particular headings,
some toward Ethical Considerations, some toward Opera-
tional Decisions, some toward Self-Reflection. Noticing this
gravitation is itself part of the formation. A group that
consistently rushes past Self-Reflection may be telling the
facilitator something about what the group is avoiding. A
group that consistently lingers in Ethical Considerations may
be telling the facilitator something about what the group is
drawn to interrogate. Both can be useful conversations to
surface gently when the moment is right.
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Suggested Session Formats

The casebook supports a range of session formats. The Chapter
Facilitator Guides describe four primary time architectures:
sixty-minute single sessions (one case in focused depth), ninety-
minute sessions (one case with brief framing of the second case
as a comparison), half-day sessions (both cases in full with a 15-
minute break and cross-case discussion), and full-day sessions
(both cases in extended depth, with Common Patterns Worth
Noticing used as structured reflection).

A few general observations may help facilitators choose
among these formats. Sixty-minute sessions work well for
groups that meet regularly over months, a peer consultation
group that meets every two weeks, for instance, can work
through a single case in focused depth in sixty minutes and
let the chapter unfold across several sessions. Ninety-minute
sessions are the most flexible single-session format; they
accommodate a substantial case discussion with adequate
closing time. Half-day formats work best for retreat settings or
for cohort-based formation programs that gather periodically;
they allow both cases in a chapter to be held in productive
tension. Full-day formats are appropriate for major training
events or for residential learning communities; they invite the
deepest engagement with a chapter’s full architecture.

Crisis-weighted cases (particularly the two cases in Chapter 4)
should not be taught in the most compressed formats. A sixty-
minute session is rarely sufficient time for a case involving
suicidal disclosure or fatal-incident aftermath; participants
may leave with the case’s most acute material insufficiently
grounded. The Pedagogical Cautions in those cases’ Facilitator
Notes flag the duration recommendations specifically.
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A useful general rule: shorter formats reward facilitators who
have taught the case before and know exactly where to enter
and where to land. Longer formats forgive a less direct path
through the material because there is time to recover. Newer
facilitators should err toward longer sessions until they have
developed familiarity with the cases.

Individual and Group Use

The book is written primarily for group use. The cases reward
the multiplicity of readings a group provides, observations the
first reader misses, interpretations a second reader surfaces,
tensions a third reader recognizes that the first two had passed
over. The Responses That Demonstrate Competence section is
built to extend group conversation rather than to replace it.

That said, the cases also support individual study. A solo
learner can read a case, work through the Discussion Questions
on their own (writing responses is often more productive
than thinking responses), and then read the Responses That
Demonstrate Competence as a structured comparison. The
chaplain’s own answers may align with the Responses in some
areas and diverge in others; the divergences are often the more
useful material to sit with. Self-Reflection prompts work well
as journaling prompts.

Solo use is also appropriate for supervision. A supervisor may
use a case as the basis for a one-on-one supervision session: the
supervisee reads the case in advance, they discuss it together
using selected Discussion Questions, and the supervisor draws
from the Responses to extend the conversation as appropriate.
This format works particularly well for newer chaplains whose
practice has not yet encountered the case’s specific bind, or for
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experienced chaplains who recognize the bind from their own
work and want to think it through with a supervisor present.

The cases adapt easily to whatever combination of solo,
paired, and group use a setting requires. The architecture is
consistent enough that learners who encounter the cases in
different settings will find them navigable.

Creating Psychologically Safe Discussion Space

The cases ask learners to think aloud about how they would
respond inside binds that working chaplains genuinely face.
For the discussion to be useful, the conditions in the room
have to make honest thinking possible, including the kind of
thinking that surfaces a learner’s pulls, uncertainties, and the
small ways their own practice may have slipped over time.

A few conditions support this. First, the cases are constructed
material, not real situations from any participant’s practice.
Facilitators should make this distinction clear at the opening
of any session. Participants are not being asked to disclose
their own ministry encounters; they are being asked to think
with constructed material about the dynamics those encoun-
ters might involve. This distinction protects the safety of
participants whose own practice has recently included similar
material.

Second, the Responses That Demonstrate Competence sec-
tion is not the right answer. Facilitators should say this aloud
at the outset and reinforce it through their behavior across
the session. Learners who have framed their own response
one way and then encounter a Response that goes another
direction may, without this framing, conclude that their own
thinking was incorrect. The Responses are one set of competent
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moves among several. Learners’ own thinking is part of the
case’s working material, not an evaluation of their professional
competence.

Third, the cases touch on material that may activate partici-
pants’ own histories, with suicide loss, with workplace harass-
ment, with religious harm, with significant ministry failure.
The Pedagogical Cautions in each case’s Facilitator Notes flag
the cases most likely to do this. Facilitators should hold space
for participants whose response to a case becomes personal,
while protecting the discussion’s focus on the case material
itself. When personal material emerges strongly, facilitators
may need to follow up with the participant individually after
the session and, where appropriate, connect them with support
resources.

Finally, the room should make confidentiality clear. What
participants say in case discussion stays in the room. This is a
practical commitment as much as an ethical one. The depth of
the discussion depends on it.

Common Facilitation Pitfalls

Across the case material in this book, several facilitation pitfalls
recur reliably. They are worth naming.

The most common is the pull to perform expertise. Facilita-
tors who have done significant maritime chaplaincy work may
be tempted to demonstrate their own depth, sharing their own
analogous cases, offering their own well-developed reading of
the material, modeling the chaplain’s response they would have
given. This is rarely useful. It shifts the room’s attention from
the learners’ own thinking to the facilitator’s experience. It
also subtly communicates that the facilitator already knows the
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right answer, which is precisely the framing the cases are built
to refuse.

The second pitfall is the pull to resolve. When a group
is sitting in productive discomfort, facilitators sometimes
intervene to relieve it, by introducing the Responses section
early, by synthesizing the discussion before it has reached its
own resolution, by closing down a thread that was generating
useful tension. The Common Derailments section in each case’s
Facilitator Notes addresses specific versions of this pattern; the
general discipline is to let groups stay inside ambiguity longer
than feels comfortable and to trust the room.

The third pitfall is misuse of the seven-headed taxonomy
as a checklist. The taxonomy is a working structure, not
a series of boxes to be ticked. Facilitators who march the
group through all seven headings in sequence in every case will
often produce thinner discussions than facilitators who enter
through the case’s strongest heading, hold the heading until
the discussion has done its work, and move on. The Facilitator
Notes recommend which headings to weight in each case.

The fourth pitfall is mishandling the Responses That Demon-
strate Competence. Facilitators sometimes treat the Responses
as a key to be revealed at the right moment. The Responses are
better treated as a portfolio of competent moves the group may
engage selectively, in dialogue with the group’s own thinking.
Reading the Responses aloud in their entirety tends to flatten
the discussion’s earlier work.

The fifth pitfall is insufficient closing time, particularly for
emotionally weighted cases. A case that ends with twenty
minutes of grounding may produce more lasting learning than a
case that ends with the facilitator squeezing in one final analytic
point. The facilitator’s instinct to maximize content can work
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against the case’s pedagogical purpose.

Reflective Practice and Supervision

The casebook supports reflective practice and supervision
settings as well as classroom-style group discussion. A few
adaptations may help.

For reflective practice groups, small standing groups that
meet regularly across years to reflect on practice together, cases
can be used as recurring touchstones. A group may take several
months to work through a single chapter, returning to the
cases between sessions and connecting the cases’ material to
participants’ own ongoing work. The Self-Reflection prompts
are particularly useful in this format; they support the slow
integration of case material with personal practice over time.

For supervision settings, one-on-one or small-group con-
versations between a supervisor and supervisees, cases can be
used as structured points of entry into discussions about the
supervisees’ own practice. A supervisor may ask a supervisee
to read a case in advance and bring observations about how
the case’s bind resembles or differs from a bind the supervisee
has recently encountered. The case becomes a third object,
allowing the supervisee to discuss difficult practice material
with the protective distance of constructed scenario.

For peer consultation groups, groups of practicing chaplains
meeting without a formal facilitator, cases can serve as agenda.
A peer group can rotate through the chapters across a year of
monthly meetings, with one chaplain volunteering to facilitate
each session. The Facilitator Notes provide enough scaffolding
that a chaplain without prior facilitation training can hold
a productive discussion. The Responses That Demonstrate
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Competence section becomes particularly important in peer
consultation settings, where no single facilitator carries author-
ity over the group’s interpretation.

Across all these settings, the principle is the same: the cases
are working material for sustained reflection, not delivery
units of fixed content. They reward repeated engagement,
conversation in community, and adaptation to the specific
needs of the setting in which they are used.

Long-Term Formation

The casebook is written to be returned to. The cases that
seemed clear on a first reading may, after several years of
practice, reveal layers a newer chaplain would have missed. The
cases that produced significant discussion early in a chaplain’s
career may, after a decade of work, surface differently, with
greater recognition of the bind, with more honest acknowledg-
ment of the chaplain’s own pulls, with deeper appreciation of
what the proportionate response actually requires.

Some chaplains and formation programs return to the same
chapter every year or every two years, using the same cases
as ongoing reference points across the chaplain’s career. This
pattern works particularly well in regional formation programs
or in denominational continuing-education structures where
cohorts move through the book together over time. The cases
hold up to repeated discussion because they were built to.

Other chaplains and programs work through the book once
in initial formation and then use individual cases as touchstones
afterward, pulling out the case from Chapter 4 after a particu-
larly heavy crisis-care week, returning to the case from Chapter
5 after a difficult inter-organizational situation, reading the
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case from Chapter 6 in the slow weeks after returning from
time away from the work. This pattern works particularly well
for solo practitioners building their own structured reflective
practice.

Across both patterns, the deeper formation the book is built
to support emerges gradually. It cannot be accelerated. It
cannot be acquired through more intensive engagement in
shorter periods. It happens, when it happens, through the slow
accumulation of reflection on practice, in the company of other
chaplains, across years of work. The casebook is one of the
structures that makes that slow accumulation possible. The
facilitator’s role, ultimately, is to support that accumulation in
whatever way the setting and the season allows.

A Final Word

Facilitators carrying this material will, with experience, develop
their own way of teaching with it. The notes in this appendix are
starting points, not prescriptions. The cases reward adaptation
by facilitators who have lived with them long enough to
know which moves work in which rooms. As that adaptation
happens, the facilitator becomes part of the casebook’s ongoing
development, modifying the discussion entry, expanding or
compressing the recommended arc, finding their own way
through difficult cases. This is the work the book hopes its
facilitators will do.

The book stands, in this sense, not as a finished curriculum
but as a foundation. The work of teaching with it is itself a form
of formation, the facilitator’s own, and the most experienced
facilitators will say that they continue to learn from the cases
long after they have taught them many times. This is as it should
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About the Seamen’s Church Institute

The Seamen’s Church Institute (SCI) is a longstanding leader
in maritime ministry, dedicated to serving and protecting
the personal, professional, and spiritual lives of mariners and
seafarers. Its work is grounded in a commitment to dignity,
safety, and the well-being of those whose labor sustains global
trade but often remains unseen. Through partnerships across
the maritime industry, SCI seeks to foster a more just, humane,
and sustainable maritime environment, both internationally
and within the United States.

SCI’s chaplaincy work spans both blue water and inland river
contexts, placing chaplains in the full range of environments
that define maritime life. In the Port of New York and New
Jersey, one of the busiest port systems in North America, SCI
chaplains make regular ship visits, offering pastoral care, crisis
response, practical assistance, and a consistent presence to
international seafarers. The International Seafarers’ Center
serves as a place of respite within the port, providing space
for rest, recreation, and connection for seafarers and other
members of the port community.

Along the inland waterways, SCI’s Ministry on the River
chaplains serve mariners working on towboats and in river
systems across the Mississippi, the Ohio, the Gulf Coast,
and surrounding regions. These chaplains work across long
distances and many companies, reaching crews whose access is
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shaped by shoreside permissions and the practical logistics
of getting to a working boat. Some of these encounters
grow, over time and through intentional effort, into sustained
relationships; many are brief. Supported by a network of
chaplain associates across multiple states, Ministry on the
River chaplains provide crisis response, mental health support,
pastoral care, and a steady, reliable presence to mariners
navigating demanding and often isolating conditions.

Across both contexts, SCI chaplains serve populations that
are historically marginalized and frequently overlooked. Sea-
farers and mariners face extended isolation, hazardous working
conditions, and, in some cases, exploitation. Their work is es-
sential to the functioning of global and domestic economies, yet
their lives and experiences often remain invisible, a condition
sometimes described as “sea blindness” (Mbogo & Ichani, 2025;
Cadge et al,, 2023). SCI's ministry is grounded in recognizing
and responding to this reality through sustained presence,
practical support, and spiritual care.

This book is one expression of SCI’s longstanding commit-
ment to the formation of maritime chaplains. SCI’s investment
in chaplain development is, ultimately, an investment in the
care of mariners and seafarers themselves. Every effort to
strengthen the skills, awareness, and resilience of chaplains
expands the quality and reach of care available to those they
serve. The chapters that follow contribute to that work by
offering a shared framework, a body of practiced cases, and a
set of facilitator-ready resources for the ongoing formation of
chaplains across the field.
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in chaplaincy is best understood as a sustained professional
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His collaboration with the Seamen’s Church Institute on
maritime chaplaincy formation began as a pro bono consul-
tation with an educational subcommittee of SCI's board during
a period of strategic planning. From that consultation grew the
recognition of a particular gap in the field: maritime chaplaincy
lacked the kind of competency-based formation infrastructure
that other chaplaincy specialties had developed over decades.
After identifying funding through the Episcopal Church’s
United Thank Offering, Fleenor proposed and subsequently led
the research and curriculum-development project that became
this book. The work continues a longer interest, evident
throughout his career, in reflective practice as the central
discipline of professional formation.

His writing and teaching consistently return to a single
question: what makes professional formation in chaplaincy
sustainable across long careers. The cases collected in this
volume reflect his current engagement with that question in
the maritime field.
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